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ABSTRACT
Title:

The "Tao Te Ching" a Primer For Developing a Philosophy of Leadership

Name:

Merilee J. Light

Date:

May 2000

A leader's behavior and actions flow from their values and beliefs. The focus of this
thesis is to create a forum where people can explore their beliefs around how to positively

influence others when in a position of leadership.
The forum is a three-session study group using a 2,500 year-old book of Chinese

philosophy called the "Tao Te Ching." The 5,1O0-word book of 81 aphorisms provides
pearls of wisdom on leadership--using nature as t}re model. Participants documented

their leadership philosophy in session 1 and after reading the "Tao Te Ching" in session

3.

Session

I is an introduction to the text and the dialogue

method of conversation.

Session 2 and 3 take place a month apart. Between each session, the participants read an

aphorism a day and document their thoughts in a study guide. The dialogue method of
conversation is used to process the text together during sessions 2 and 3.
Reading the "Tao Te Ching" brought new insights to the participants. Th"y felt their

philosophy of leadership had deepened through the experience.
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CHAPTER

1_

INTRODUCTION

Background
Today's business world is experiencing unprecedented change. The focus is on short
term profits, spurred by rapid change in technology. The fast pace, plus the turmoil of
mergers, acquisitions, and downsizing, has had a major impact on the human aspect of

work. Business environments are filled with stress, insecurity and 60 plus hour
workweeks. A challenge for leaders is to create the right environment for motivation in
an ever-changing chaotic workplace.

In this new world, organizational leadership is trying to figure out how to remain
competitive and tap into the full potential of every employee. For employees, loyalty is

a

dying concept. People are moving from job to job and lay-offs are a common occurrence.
This constantly changing picture creates an entirely different mindset in the employee. In
today's marketplace, there

a.re more

jobs than there are employees. The employee can be

more discriminating in selecting their optimal work environment. Many employees
expect employers to provide learning and growth opportunities so their skills stay up-todate. They want and expect to work for someone who is honest, trustworthy and has

integrity. If a person isn't huppy in their position, it's no longer a stigma to switch jobs.
Many people in leadership positions rose through the ranks in an entirely different
environment. Leaders were rewarded for having the answers, playing politics, individual
vs. team results. Now they're expected to operate in this new
expected to learn the changing technologies

world. Not only are they

& processes, they're asked to adopt

1

a

different way of leading. The ballgame is changing. Leaders need to look at their
attitudes and behavior to play the new game with new rules

I've experienced first-hand the need for a new attitude and behavior in leaders. I've
been a business change agent for 20 years. Through this experience,

I've had both

empathy and frustration with people in leadership positions. Empathy came from putting

myself in their shoes and realizing how hard it would be to let go of familiar ways of
operating. Frustration came from many leaders' lack of self-awareness. Many leaders
are

totally out of touch with how their thoughts, words and actions influence others.

Their unconscious behavior dismayed and disappointed me. I saw firsthand the negative
impact a leader can have. The lack of self-awareness prompted me to undertake this
thesis project.
Through my coursework, reading and observation I have found that true change in
behavior and attitude is an inside

job. My experience is that leadership

emanates and

flows from within. It's not something you can greatly affect from the outside without the
inner work. I've been involved in external methods such as coaching, 360-degree
feedback programs and leadership development. Though these interventions have merit,
they need to be combined with the connection to the inner for long-term change in
behavior.

Many authors who work with business leaders are also saying that change in attitude
and behavior starts from within. Stephen Covey (1992) believes that any personal change
precedes organizational change. "Seven Habits of Highly Effective People" and

"Principle-Centered Leadership" both share the inside-out approach. Covey talks about
character and principle as the foundation of outer actions. Morris (1997) states, "the
2

lives is our ability to look within and examine the inner foundations of our business
practices and relationships." (p.

xii) The inner foundation

I have coined as "leadership

philosophy." A person's leadership philosophy is based on the values and beliefs, which
are the bedrock of their behavior.

The leader's philosophy about life and leadership are given substance and meaning by

their internal belief system or values. My personal experience working in corporate
America is that few leaders have taken the time or devoted the energy to think about their
value system. Values are the core beliefs, which guide or motivate actions and attitudes.

Our values, unconscious or conscious, shape our behavior, decisions, actions and
relationships. (Fairholm,1997) Building and maintaining positive relationships is the
heart of leadership.
I-eadership isn't just an arrangement of people but a profoundly sacred relationship.
Thomas Moore (1992) said, we make a mistake whenever we talk about relationships

limited to interpersonal aspects and don't include the mysterious dimension of the spirit.

"spirit lies at the heart of life. Our spirit defines meaning for self and motivates our
actions individually and in groups." (Fairholm, 1997, p. 17) This relationship, if honored
and respected, is the source of motivation and growth.

The sacred responsibility and relationship in leadership is what drew me to the MAL
program and also the study of developing a leadership philosophy. I chose the Tao Te

Ching as my thesis topic because of its simple but vibrant wisdom directed at people in
leadership. Wing (1986) likens the Tao Te Ching to a white dwarf. There are a number
of white dwarfs scattered throughout the universe. Th"y are small atorns crushed
together so close that their weight is enormous in relation to their size. The radiation of
3

so much energy makes their surface vastly hotter than the

sun. The Tao Te Ching is a

white dwarf. It is weighty and compact--suggestive of a mind radiating thought at white
heat. (p. 9) Though it was written 25 centuries ago, it is as relevant today as it was then.
The Tao Te Ching is about ethical behavior. The teachings of the Tao Te Ching can
help leaders establish a working value system. It directs the leader to utilize their internal
resources to achieve real success. Lao Tzu believed that energy flows in dynamic
patterns.
1

If we are mindful of these patterns, we ean make better decisions. (Dreher,

ee6)

Embarking on this project was a desire to see if this simple text could provide pearls

of wisdom to help discover, explore or enhance

a person's

philosophy of leadership. My

own belief was the Tao Te Ching succinctly captures the truths of how to treat people in a
respectful way. It also gives cautions about how a leader's behavior can have a negative
influence and unexpected side effects. It gives hints on how to create environments
where people can flourish and grow. Most of all, it enlightens about the natural world
and provides lessons on patterns to emulate.

My goal was to create

a

forum where people interested in exploring their leadership

philosophy could make the unconscious conscious. Through self-directed study of the
Tao Te Ching, individuals could become aware of their presently held beliefs about the

leader/follower relationship. My hope was that this powerful and sacred relationship
between leader and follower would be affirmed or reaffirmed. Through the affirrnation

would come a heightened sense of the positive and/or negative impact a leader can have
on another human life.

4

In summary, I believe we need more leaders at all levels who have done inner work.
We need leaders who tell the truth and stand up against injustice, mediocrity and
selfishness. We need leaders who cast aside political correctness for truth and integnty.
Peter Koestenbaum's fundamental assumption is that businesses need a deeper more

philosophical grasp of leadership. The key word is depth. "Leadership needs people

with highly developed character who understand loyalty, promote inventiveness, are at
home with change and are masters in the paradoxical craft of integrating results and

heart." (Koestenbaum, 1991, p. 33)
In the end, it's really about heart. Connecting with your internal values, beliefs,
philosophy is about leading from the heart. It starts with the inner connection. It's
recognizing that within the leader/follower relationship is tremendous power. Using that
influence wisely and treating the relationship as sacred can transform our organizations
and in turn our world.

5

Purpose & Problem Statement
The pumose_ofi the studv:

Provide exposure to a simple and concise wisdom from a different culture
Provide a forum for people interested in discovering, exploring or enhancing
their philosophy of leadership

The problem statement:
Can a 2,500 year-old book of Chinese aphorisms, written as a guide for leaders, today
serve as a primer for people interested in discovering, exploring or enhancing their

philosophy of leadership?

Hypothesis and Benefits
Hvpolbesi-S:

The Tao Te Ching has pearls of wisdom of how to lead others. Because of the mystical
language of the aphorisms, the content can best be taken to heart through a combination

of individual study and group dialogue.

Benefits for Participants:
I

Experience the dialogue method of conversation

I

Provide a forum to explore one's leadership philosophy

I

Enhance understanding of leadership
Enhance appreciation of a different cultures' approach to leading others

6

Definitions
The following definitions were selected to provide a common reference for documenting
a

philosophy of leadership and background on the Tao Te Ching and the dialogue method

of conversation.

Leadership
I-eadership is situational and can occur formally or informally. Leadership is present
when a person has authority or is in a position to govern the actions of others. A leader's
behaviors and actions set an example creating an atmosphere or culture. I-eadership is a
sacred relationship that has tremendous power to positively influence another human

being.

Philosophy
Philosophy is the belief system or values that guide our actions. The value or belief
system is seen through the lens of the follower.

Tao Te Ching
The Tao Te Ching is a book of 81 aphorisms. An aphorism is a short concise
statement of

principle. Other words used to describe the Tao Te Ching are mystical

poetrT or a book of philosophy.

7

Tao (pronounced dow as in dowel)
The word Tao means the way the universe or nature works. These are physical laws
that govern reality. The laws manifest themselves in human culture. The Tao is called
10,000 things, all things, the nameless simplicity, the single

life giving principle. It is the

interdependence of all things. The Tao is the road or path that leads from the heart.

Te (pronounced du as in dpck)
Te is personal power or character. It is a power latent within everyone. It is similar to
the potentiality

within seeds. Stored within

a seed is latent power or stored energy.

Ching (rhymes with sing)
Ching is a sacred book or classic.

Dialogue
Dialogue is a conversation where people engage in open and mindful speaking and
listening. It is learning and discovering together what has value and meaning. The four

building blocks of dialogue are: suspension of judgement, listening and paying attention,
identification of assumptions, reflection and inquiry.

Study Group

A group of people who study on their own and come together to
learn together.

I

share, understand and

CHAPTER

II. LITERATURE

REVIEW

In this fast-paced information based world, today's leaders need new ways to relate

with their employees. In order to thrive, organizations are re-looking at their definitions
of power and control. The ffends are unmistakable. We are moving from a command
and control model to one that stresses support and service. (Kouzes
Success in today's global marketplace

will

& Posner,1992).

demand organizations tap in to the creativity,

commitment and vision of all employees. Fairholm (1997) states that the "ideal
leadership for today's business climate knows that the true power of the organization lies

in people. They understand their behavior has a major impact on followers." (p. 96)
As organizations are striving to adapt, many American workers have "lost the sense

of security and identification with the company that gave meaning to their work lives."
(Covey, 1992, p.13) Downsizing, layoffs, mergers, acquisitions create a search for new
meaning. There is a desire to commit to something larger, to replace the meaning that
has been lost. "The challenge is for leaders to find a new language of spirit."(Fairholm,
1997,

p.13) ?-er*e & Lee (1993) interviewed best selling author Stephen Covey and

heard a similar message. Covey believes that many people have had it with giving their

whole lives to business. "They are determinedly seeking spiritual and moral anchors in
their lives and in their work. As the business world is constantly changing, people are
seeking values and principles in their lives that don't change." (p. 25) This need has

major implications for anyone in a leadership position. Fairholm (1997) says "people
want to work with a leader who believes in something and has a sound value system."(p.
16)

9

Ihe Importance of Articulating a Leadership Philosophy
Max Depree (1992) summarized my motivation for pursuing this research project.
"Whether a leader articulates a personal philosophy or not, their behavior surely
expresses a personal set of values and beliefs." (p. 5) Personal reflection and exploration

of one's values and beliefs is the flrst step to affecting change in outer actions. Kevin
Cashman, local executive coach, has formed strong beliefs through his experience

working with leaders. Cashman (1998) states, "leaders need to explore their personal
belief systems. Beliefs create our reality. Beliefs are the lens through which we view the

world. Beliefs include beliefs about our self, about others, about life and about
leadership."(p. 35) These beliefs guide our actions and attitudes. Bellingham (1989)
explains

"if one is connected with their values, they will have a clearer understanding of

what motivates their behavior." (p. 20) The most well known leadership development
organization, The Center for Creative I-eadership (CCL), is also promoting the
examination of one's values and beliefs. Zemke & Lee (1993) interviewed Randall

White, Director from CCL. He asserts, "leadership training in most progressive
organizations has shifted the emphasis from looking at knowledge, skills and behavior to

examining values, attitudes and beliefs. (p. 25)
Many years flgo, a well-known philosopher also emphasized a similar message using
different words. Socrates stressed the examination of ones' values, attitudes and beliefs
calling it an "examined

life."

Kellerman (1984) looks back at one of Socrates' key

teachings and applies it to leadership. She states, "an examined life is a superior
resource that leaders bring to the leader/follower relationship." (p. 265)
10

It's bringing in to

consciousness the unconscious value systems, assumptions and filters that control from
deep

within. Depree (1992) calls this "developing our voice/understanding--what we

believe." "Until we examine our perception of ourselves, we can't really know who we
are and what our

gifts are. Do we have a philosophy or even a theology?" (p. 173) Since

values and beliefs control from deep within, it's important that leaders are able to
articulate their personal philosophy of working with others when they're in a leadership

position.
The Tao Te Ching As a Primer for Developing a Leadership Philosophy

I*aders need to be aware of the value system that guides their actions. The Tao Te
Ching is a book that was written with this express purpose in mind. Though there is

a

question of authorship, it was purportedly written by a Chinese philosopher, Lao Tzu, to
serve as a framework for wise attitudes and behaviors. The Tao Te Ching was "dedicated

to defining the way the universe works."

fliling,

1986, p.

11) Lao Tzu believes that the

human world was a continuation of the natural world. Through the use of nature as the
pattern, all the lessons of life and leadership were always present.

An example of a simple and powerful natural law is the concept of polarities.
"According to the Tao, all existence is circular, a yin/yang process where black and white
become richly gray."(Chungliang, 1995,

p.3) These cycles

and polarities working in

harmony are present in families, business, and nations. An example of a present day

polarity of yin and yang working in harmony can be found in the technical world. The
binary system of computers has the same yin (+) and yang (-) seen in the natural world.
The two work in harmony to create a powerful result.

11
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MargaretWheatley (1999) identifies the importance of the natural world in her study
of quantum physics. Wheatley states, "nature can provide guidance for the dilemmas of
our time. People's attitudes and actions are inseparable from the physical phenomena
surrounding them. If the universe organizes through invisible forces we must
contemplate new processes for working with these forces." (p. 102). This means working

with the seen and the unseen. It begins with "constant awareness of the patterns in
nature, which

will bring insight in to the parallel patterns in human behavior." (Wing,

1986, p.12) These natural laws based on principles are operating regardless of our
awareness or obedience to them. (Covey

what Lao Tzu based his

, 1992) These natural laws and principles were

8t aphorisms for leaders. His belief

was that you influence others

through example, using nature as the pattern.
The essence of Lao Tzu's teaching is humility. Reoccurring themes are gentleness,
strength in weakness, and the tactical advantage of lying low like water. In ancient China

to lead wisely was to live wisely. Wing (1986) summarizes the following messages of

Lao Tzu on how the leader should live wisely:
Discover who you are and contemplate your impressions deeply. Don't
rely on ideologies, cultivate and make trustworthy your intuitions. A leader
who isn't intuitive can't predict change. Learn to sense the world around you
directly. Build up your personal power (Te) through your awareness and
knowledge of the physical laws as they operate in the universe and in the
minds of others. Use the power to direct events without resorting to force.
Use attitude instead of action. Guide rather than rule. Manage people by
letting them act on you. Practice simplicity. Continue to grow. Be observant
of the laws of nature--the ways matter and energy function in the universe.
The physical laws of the universe affect how individuals behave and
societies behave. Have the courage to reject force. Influence others through
example using nature's own pattern. (p. 11)

t2

Lao Tzu's universal principles, patterned after the natural world,

ile

as

relevant as they

were 2,500 years ago.

Waley (1960) asserts, "the Tao Te Ching is a collection of symbols having a magical

elasticity." (p.

l2) Though

the world is constantly changing, some of the most relevant

lessons are the oldest. Covey (1992) declares, "principles apply at all times, in all places.

They operate in obedience to natural laws. Regardless of the conditions they're objective
and eternal." (p. 19) These symbols, principles and values are the foundation of the Tao

Te Ching and give us a window into another culture.
The Value in Experiencing a Wisdom Text From Another Culture
Edward Hall (1989) maintains, "the future depends on man's ability to transcend the

limits of individual cultures." (p. 2) Culture designates what we pay attention to or
ignore. It equips us with blinders that control our thoughts and block the unraveling of
our own cultural process. Hall states, "culture controls from the depth." (p. 42) A leader

born in a particular culture is a product of those assumptions, patterns & behaviors.
Understanding one's own culture and taking the blinders off to see another culture is
more critical in the global economy. Hall states,
the only time we become aware of the control system is when things don't
follow the hidden program. This is most frequent in intercultural encounters. The
great gift that the members of the human race have for each other is not exotic
experiences but an opportunity to achieve awa"reness of the structure of their own
system. (p. 44)

Studying a wisdom text like the Tao Te Ching is a window into a different time, place
and culture.

It provides an opportunity to take the cultural blinders off to

see one's

behavior in a different light. The unconscious needs to become conscious. Hall states,

13

"transcending unconscious culture cannot be done without self-awareness."(p

.2I2) Self-

awareness is a key ingredient in developing a personal leadership philosophy.

It All Starts Within
Gaining a clear grasp of your own internal value system demands an understanding

of self. Messing (1992) says, "self knowledge and real awareness of oneself and
surroundings are the foundation upon which managers build skills."

S.

Posner (1992) have studied what people look for

essence of effective

in a leader and the

128) Kouzes and

working relationships. They state, "the quest for leadership is first an inner quest to
discover who you are and who your constituents are." (p. 482) Covey (1999) believes it's
an inside/out approach. He feels that the reason many change strategies haven't worked

in today's organizations is because leadership hasn't worked things out in their own deep
inner lives.
The saying "as within so without," captures the flavor of Lao Tzu's lessons of
leadership. Waley (1960) explains, "there is an entire cosmos inside of us." (p.33) Words

to describe this cosmos are character and spirit. The concepts of the Tao Te Ching are
founded on the development of character. The word "Te" is the personal power that
comes from turning within and developing character. (Dreher, 1990) The inner side

of

leadership is spiritual depth of character. Hawley (1993) maintains, the key tasks for

today's leaders are no longer task and structure but spirit. "spirit is genuine concern for
everything that is living. Our spirit is the vital, energizing, force or principle, the core of
self. It's the invisible realm at the core of our values and the source of our morality."
(Fairholm , 7997 , p. 6)

l4

Common Themes (Leadership Theory and The Tao Te Ching)
Many present-day leadership theories have themes in common with Lao Tzu's Tao
Te Ching. The following theorists paint similar images of effective leadership.

A classic text in leadership theory is Janet Hagberg's (1994) book titled, "Real
Power." She studies how "power" manifests in leadership. Her model had six levels:
Level 1 - leads by force and inspires fear
Level 2 - leads by seduction and inspires dependency
Level 3 - leads by personal persuasion and inspires a winning attitude
Level 4 - leads by modeling and inspires hope
Level 5 - leads by empowering others and inspires by love and service
Level 6 - leads by being wise and inspires by inner peace (p. 168)
Stages 4,5

& 6 are very close to the type of leadership that Lao Tzu describes. Stage 5

closely parallels the key themes in the Tao Te Ching. Hagberg (1994) defines Stage 5
behavior as:

.

Letting go of control (the symbol is passing power to another)

.

Letting go of one's ego

.

Guided by inner intuition

I

Give away power, information, influence

.

Live from the inside out

I

Calm, content behavior

r

Not afraid of change-see it as learning

,

Lead from behind (p.103-I26)

l5

Hagberg (1994) explains that most organizations can only tolerate a limited number of

"Type 5" leaders. The type of "real power" th*y experience comes from feeling
personally powerful rather than powerful over another. Lao Tzu calls personal power

"te." "Te" is the power that comes when one is in step with the "Tao=the forces of
nature." Personal versus positional power is a key tenet of Lao Tzu. He believes

if

people don't feel personal power, they feel fear. He attributes most of the world's ills to
people who don't feel personally powerful and independent. Wing (1986) explains,

"powerful people don't show their strength--yet others listen to them because they seem
to know."(p. 13) An example of a leader who fits the description of Lao Tzu and
Hagberg's Type 5leadership was Gandhi. He didn't compromise his values forpower.
Keshavan (1994) studies the life of Gandhi and the standard he set for leadership.

Principles and values governed Gandhi's
the core of your

life.

life.

Gandhi believed you must place service at

He believed that we all have leadership roles--we're all setting an

example for someone else. Gandhi believed he was setting an example of conduct. 'oYou
watch my life, how I live, eat, sit, talk, and behave. The sum total of all these in me is

my religion." (p. 15) Fairholm (1997) states that Gandhi saw power as only having one
legitimate use--service. The five steps of service are very similar to the ideas of Lao Tzu:

,

Focus by example and responsibility

.

Emphasize value-based service

.

Make a commitment to personal service

.

Understand the needs of the people you serve

,

Reconcile power with service and act as a trustee towards others (p. 9a)
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Gandhi tried to have a single standard of conduct in public and private

life. He

believed you can't do wrong in one area of your life and right in another--life is one

indivisible whole. Keshavan (1994) states, "one of the greatest challenges of leadership
is to develop harmony between service and the power necessary to exercise leadership.

Every step we take to understand the needs of the people we serve will increase our bond

with them." (p. 86)
According to Robert Greenleaf (1977), leaders only exist to serve their followers.
Zerrfi;e& Lee (1993) explore the search for spirit in the workplace. They state,
"Greenleaf s thesis was more servants should emerge as leaders. Leaders earn their

followers only by virtue of their selfless Gandhiesque nature." (p.22) Bracey (1990)
believes that Greenleaf was ahead of his time. In the 90's, there was a growing
preoccupation among individuals with the spiritual side of

life. Also, there was a

growing acceptance of bringing the whole person to the workplace. Hawley (1993)

sees

the recent surge in servant leadership tapping a deeply felt need of people in

organizations. People have different expectations of the workplace and of leadership.
Greenleaf s (1977) serrrant leaders:

I

Are servants first--they're motivated by a desire to lead

.

Articulate goals--they give certainty and purpose to others

r

Inspire trust--followers are confident of the leader's value, competence and
judgement

.

Know how to listen--they respond to problems by listening first

.

Are masters of positive feedback--they offer unqualified acceptance

.

Rely on foresight--they use an intuitive sense
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.

Emphasize personal development--they view all problems originating inside
rather than outside.

We need more people who display these qualities. Greenleaf ( 1977) sees a movement
on the horizon "where people

will respond only to individuals who

because they are proven and trusted as servants."

G. l0) The

are chosen as leaders

need to understand one's

beliefs and assumptions is also captured by Greenleaf. (1977)
Servant leaders may stand alone, largely without the support of their culture, as a
saving remnant of those who care for both persons and institutions, and who are
determined to make their caring count-wherever they are involved. This brings
them, as individuals, constantly to examine the assumptions they live by. Thus,
their leadership by example sustains trust. (p. 330)

It isn't surprising that this devout Quaker management researcher referred to Chinese
philosophy in his acknowledgments and bibliography.
Peter Block uses a different word to describe a similar style of leadership to that

of

Robert Greenleaf. Block (1993) uses the word stewardship defined as the "willingness to
be accountable for the well-being of the larger organization by operating

than in control of those around us." (p.

in service, rather

xx) Simply put, it is accountability without

control or compliance. Block's theory is really an argument against leadership. He sees

compiling

a

list of traits, attributes or behaviors as a trap and counterproductive. His

primary thesis is that there's a need to redisffibute power, purpose and rewards.
Stewardship, in his words, "is a governance strategy." (p.

xxii) Within

a governance

strategy, Block sees three business issues; "doing more with less, creating passion and

commitment in employees and learning to adapt to customers and the marketplace." (p.
20) These business issues are achieved by a partnership. Partnership taps into the desire

for a "fuller integration of our lives." (p. xix) It is
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a more equitable

relationship between

Ieader and follower.

It is a balanced connection with another. This connection is based

on a deep accountability without control. Block states, "we serve best through

partnership." (p. 6)
Bracey (1990) writes in his book, "Managing From the Heart," that leaders honor

five unspoken employee requests:

r

Hear and understand me

.

Even

.

Acknowledge the greatness within me

r

Remember to look for my loving intentions

.

Tell me the truth with compassion

if you disagree with me, please don't make me wrong

Bracey and Greenleaf both believe that managing from the heart is based on spiritual

principles that bring out the best in others and in the workplace.
Stephen Covey's (1992) book on principle-centered leadership also supports the
process of exploring your values and beliefs.

"To value oneself and at the same time,

subordinate oneself to higher purpose and principles is the paradoxical essence of highest

humanity and the foundation of effective leadership." (p. 19) Covey believes that
principles are timeless truths. Principles are within every sacred text from the major
religions and apply at all times in all places because they operate in obedience to natural

laws. These natural laws exist and "we are only effective to the degree which we
discover and live in harmony with the laws of life." (p.21). Covey and Greenleaf came

to the same conclusion. "People instinctively trust those whose personality is founded on
correct principles." (Covey, p. 18)
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Kouzes & Posner (1992) explore what it means to be an "ethical leader." Through
conducting numerous interviews and case studies they find the word "love" used freely

by leaders when talking about their motivation to lead. Th"y define love as "a feeling of
wium personal attachment or deep affection. A feeling of caring or deep respect for
yourself and others and helping to achieve the best of which everyone is capable." (p.
480) Leaders they interviewed know there is a connection between love, trust and energy.

Felt love inspires trust and trust makes it possible to commit to something other than self.
"When love and trust are present, creativity and commitment become inspired" fu. a83)
To remain a leader, a person must honor the followers. Kouzes & Posner (1992)
believe that true leaders serve and support. They understand they exist to help not to

control.

'nTrue leaders listen carefully, they attend to subtle cues, they watch people's

faces. They sense what people want, what they value." (p.481) What Kouzez & Posner
observed again and again was that the best leaders transform their followers into leaders.
The leader's objective is to make the follower independent. Love creates the desire to see
others grow and become their best. lradership is defined in the eye of the beholder,

which is the follower.
"Leadership is more than an affair of the head, but fundamentally it's one of the
heart." (Kouzes & Posner,7992,p.a79) In a study by the Center for Creative Leadership,

it was noted that the ability to understand the perspective of others was the most glaring
difference between the successful and unsuccessful leader. Kouzes & Posner (1992)
state, "the leader is responsible for the set of ethics and norms that govern behavior

of

people in the organization." (p. a79) In studies conducted for a decade, Kouzes & Posner

found people identify the same characteristics for those they would be willing to follow.
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Without exception, honesty, integrity and trust top the list. I-eaders who can be honest
with themselves inspire the tmst that encourages people to take on more responsibility
and

risk. "Ethical leadership" comes down to setting

an example and love is its essence.

(Kouzes & Posner, 1992)

Fairholm (1997) believes that leaders need to reconnect to the fact that our hearts
and minds are central to the business relationship. "Spirit is part of leadership, whether

the individual leader knows it or consciously uses this in developing his or her approach."

(p. 1) "Leadership is touching people's souls not controlling their actions. It's connecting

with people at the feeling level." (p. 7) The challenge for today's leaderc i, to find

a new

way of speaking and acting that gives meaning. Creating a shared culture is the key task

of

a

leader. Distilled down to its essence, a leader's unique achievement is human.

lt's AII About Relationship
Max Depree (1992) has wonderful concepts to express why I undertook this

project. In essence, leadership is fundamentally about relationship. Depree (1992) states,
"one of the most sacred relationships is between leader and follower." (p. 126) The
quality of the relationship has a profound impact on the organization and on all parties

involved. The relationship between the leader and the follower is crucial and depends to
a great degree on

"clearly expressed and consistently demonstrated values of the leader as

seen through the lens of the

the expression of

followers." (p. L26) The leader's "voice," Depree states, is

beliefs. These values and beliefs manifest themselves in the way

leader builds and holds relationships and the environments they

create. They can't direct

the atmosphere or control it, but creating it is a central part of leadership. "The
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a

environment begins with the attitude of a leader and grows stronger through a leader's

actions." (p. 44)
The five actions Depree defines as important for leadership are:

.

Integrity in all things

r

Servanthood

r

Accountability for others

r

The practice of equity

.

Vulnerability

"Leadership is serious meddling in the lives of others." (p. 219) It's important for leaders

to focus more on what they need to "be with others" rather than what they "need to do."
In the quantum world, relationship is the key determiner of everything. Wheatley
(1999) has studied leadership and its relationship to the new understanding of quantum

physics. "'We participate in a world of exquisite interconnectedness. We live in
relationship, everything is connected to everything else & there are new ways to honor
and work with the wholeness of

life." (p. 11) Life creates a beautiful order without

control. This order is created by a 'osystem of relationships where both interdependence
and individual autonomy are necessary conditions." (p.

168) Dreher (1996) views that

the Tao Te Ching was describing the same principles 2,500 years ago. Lessons of

living

systems were known by societies that lived close to nature. Dreher states, "the teachings

of Taoism, Buddhism as well as of Native American religions affirm that we are all part

of

a larger

whole. With classic precision and grace, the Tao Te Ching describes the

essential principles of systems theory in nature and human society."(p. 4)
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o'leaders
are being asked to
Applying quantum physics to leadership, Wheatley states,

step forward as help mates. Leaders are being asked to

humility." (p. l64) For leaders

to

join in with appropriate

join in, they need to identify and understand life's

natural creative processes. Wheatley (1999) states:

o

These processes are at all levels--nature seems to resemble itself.

.

Nature uses certain principles to create her infinite diversity and wellorganized systems.

.

There is high probability that these principles apply to human life and
organizations as well.

Leadership is really a symbiotic relationship. Wheatley believes, "the fundamental work

of this time is to discover new ways of being together." (p. xi)

It is the relationships with others that create the bonds that enrich. An organization
in its essence is a group of people in relationship. Fairholm (1997) states, "the ideal
leadership for today's business climate knows that true power of an organization lies in

people. They understand their behavior has a major impact on followers." (p. 96) To
understand the nature of relationship,

it's important to look at how they work

and what

they're for. Jampolsky (1990) explains, "in the thought system of love, the goal of life is
inner peace and the true purpose of all our relationships is to join. ln the thought system
of the world, that is, the thought system of ego, the purpose of relationships is separation.
Relationships don't work when we allow ourselves to be guided by ego." (p. 16) Itboils

down to--what we do to others we do to ourselves. It's realizing as Dreher (1996) states,
"the greatest natural resource are our hearts and minds together with those around us."
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(p. 5) Having sensitivity to others is a precious human ability. Keshavan (1994) states,
"the challenge for leaders is to live up to their fundamental response as human beings--to
treat others as themselves." (p.63) In the simplest terms Dreher (1996) says, "instead of
rules we develop relationships with ourselves, one another and the world. (p. 16)

Humanistic Psychology
During the last twenty-five years the theories of Carl Rogers and Abraham Maslow
have had a profound influence on the humanistic psychology movement in the United

States. They have drawn from their therapeutic experiences and observations and define
certain unique characteristics of self-actualizing people. A self-actualizing person has the
foll owing ch aracteri stic s :

"an accurate perception of reality, a high level of creativity, few defenses, a high level
of integration, personal autonomy, unconventional ethics, a need for human kinship,
compassion, humility, deep and harmonious interpersonal relationships, a respect for
others, a desire to establish new forms of communication and intimacy, an ongoing
concern with personal growth." (Chang & Page, 1991, p. 4)
The process of self-actualization, Chang & Page (1991) state, is "forward moving,

constructive, self-enhancing and becomes possible when people receive positive regard

from others and learn to think positively of themselves." (p. 3) Both Maslow and Rogers
assume that all people have an intrinsic potential for self-actualization. They both

emphasize that self-actualization represents the optimum psychological condition for all

humankind." (Chang & Page, 1991)
Many of the concepts put forward by Rogers and Maslow are also those considered
elemental in Taoism andT;un Buddhism. Both are concerned with the development of

full human potential. The founder of Taoism, Lao Tzu, viewed human life as being an
integral part of the cosmos. His philosophy centered on the Tao. He abstracted his
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philosophy from the processes he observed in the natural world. These processes held
principles in which to pattern human

life.

The sage in Taoism and the enlightened

person inZ.r-n have the following characteristics:

.

Openness to

life

Few wants

. Tranquility

Compassion for others

. Simplicity

Genuineness

. Lack of arrogance

Don't discriminate between opposites

Chang & Page (1991) state, "the sage of Taoism has attained an inner state of perfection

in Western terminology has developed their human potential to its maximum extent.
Thus, the sage in Taoism and the enlightened person in Zen Buddhism might serve as
models of what the self-actualized person is thought to be like in Eastern thought." (p. 5)
Rogers, Maslow,T*n Buddhism and Taoism all assume that every person has an

actualizing tendency that promotes growth & direction. All four theories emphasize that
the self-actualized person "feels close to nature, is independent in thought and deed and
experiences reality without being overly controlled by thought. They are caring and

responsible in interpersonal relationships." (Chang & Page, 1991, p. 9)

It is possible that all four have congruent elements because these theories reflect
something "universal" about human experience. The ways that people fully develop their
human potential may be seen as a central concern for both Eastern and Western cultures."
(Chang & Page,

l99l,p. 9) If we note the commonalties, it may help bridge and broaden

our perspectives. Chang and Page (1991) state that there is a universal movement toward
human completion relevant in any human culture. The drive for self-actualization is a
basic "physiological nature of all living organisms." inherent in all cultures. (p. 9)
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Conclusion
The business world continues to evolve and change. I believe that tapping the human

potential of every person is not only the right thing to do, it will also be the key to
remaining competitive in today's marketplace. Businesses can serve as a living laboratory

for the ideal ecology for human beings.
We're at a crossroads where

a new leadership model is necessary to create

environments where people can actualize. Organizations need to have committed and

highly motivated people at all levels. Leadership will be the key in unlocking the door to
the untapped potential residing in most organizations. In essence, I believe the goal of
leadership is to create environments that facilitate growth and development. My goal in

doing this project is to explore how to connect or reconnect leaders to their own beliefs &
values. Though this is only a first step, a leader's philosophy is the foundation of their
actions and attitudes.

If organizations

and leaders step up to the powerful positive impact

they can have in their employees' lives, it will not only improve the organization, it can
also improve the world. (Maslow, 1998)
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CHAPTER III _ METHODOLOGY
The purpose of this study was to test whether the Tao Te Ching, a 2,500 year-old

book of Chinese aphorisms, could serve as a primer for people interested in exploring,
developing or enhancing their philosophy of leadership. My measurement objective was

to quantify, using qualitative measures, whether participants' leadership philosophy had
been enhanced through self-study and group dialogue.

Organization of

Study
:

The organization of the study was initially a six-part series of both self-study and
meeting dialogue. The Tao Te Ching is divided into 81 short aphorisms. The original

plan was to have participants read 14 aphorisms and then meet every two weeks for six
dialogue sessions. The feedback from prospective organizations was that the six-session

format was not feasible for their employees' work schedules. After receiving this
feedback, the study was divided into three sessions.
The location of a site was informative and challenging. The two businesses I contacted
were selected after conversations with peers who had exposure to many local
organizations. They were reco[rmended because of their focus on values, openness to

spiritual diversity and the types of learning opportunities that they offer their employees.
The contact person was from human resource development, the department that oversees
course offerings to employees. There were mixed reactions to the multiple session

format and the text of the Tao Te Ching. One organization was interested in the concept

of "exploring

leadership philosophy" but found the text of the Tao Te Ching too

spiritual. The second organization was more concerned with the multiple session format
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because of past problems with attendance at their training sessions. This feedback was

invaluable in redirecting my thinking on prospective sites and also in reformatting the
study to be more conducive to people's busy lifestyles.
The study was redesigned as a three part series; however the site for research needed

rethinking. My advisor suggested I look at offering the study at a Unity Unitarian
Church, the United Theological Seminary or at the First Universalist Church. After
contacting Unity Unitarian Church in St. Paul and the First Universalist Church in

Minneapolis, both expressed interest. The person responsible for course offerings in St.
Paul was called the "Coordinator of Resources for Spiritual Development." The person
responsible for course offerings in Minneapolis was called the "Adult Education Chair."
The "Site Consent Form," presented as Appendix A, was sent to both parties to

review and sign. The following were the requirements defined for the study:

.

The ideal number of participants would be 6-10 people.

'
.

The study would be held on-site.

.

Interested participants would receive a phone call from me, prior to the f,rrst

The organization would advertise the study.

sessl0n.

r

Both the participants and the organization would sign a consent form.

Both sites advertised the research study in their fall course offerings. The
"Announcement for Newsletters" is presented as Appendix
members were instmcted to call me

A.

The St. Paul church

if they were interested in participating. The St. Paul

site had three interested members. The Minneapolis site had their interested members call
the church office. The Minneapolis site had eight interested members.
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A script was followed when I spoke with interested members. The "Phone Script"
presented as Appendix

r

A. The following

is

was covered in the phone conversation:

,{ thank you for expressing interest in the study.

r I

review of the project requirements:

An interest in exploring their leadership philosophy.

A willingness to attend 3 sessions of approximately 3 hours in length.
A willingness to spend 15-30 minutes a day reading an aphorism
and

jotting their thoughts in a study guide provided at Session 7 &.2.

An openness to explore the use of dialogue as a method of conversation.
An inquiry to see if there were any further questions.

A final check to make sure they still wanted to participate in the study
This initial call was invaluable in making sure people understood what they were
committing to and answering their questions. After placing these calls, the group was
down to six people all members of the First Universalist Church. The reason many
people couldn't participate was schedule conflicts with the three selected dates.
Everyone who did express interest was very enthusiastic about the study: exploring the
Tao Te Ching.

Participants
The first session was held on a Saturday in one of the church classrooms. Five
people came to the first session. The makeup of the group was three women and two

men. There was a nice range in age, educational background, work positions, marital
status, interests, positions of leadership and exposure to the Tao Te

Ching. At the

beginning of session two, a new member joined. Session three one member dropped out.
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The following is a demographic summary of each participant. The form used to
gather participant demographics is presented as Appendix

I will

C. For the sake of anonymity,

be referring to each participant by number for the remainder of this study.

I will

be

including all six participants, where appropriate.

Participant

Sex:
Education:
Last three positions:
Family:
Interests:

I

Male
B.S. in Management & a M.B.A. in process
Human Resources Director

Married, no children, 2 cats
Traveling (new cultures, adventure activities),

hiking, reading, camping
Leadership

positions:

Leading H.R., several committees, task force
leadership (mostly work related)

Exposure to Tao Te Ching: Never read it

Participant 2

Sex:
Education:
Last three positions:

Female

B.A. in English
Manager of Marketing Communications, Director

of Communications, Senior Manager of Public
Relations

Familyr
Interests:
Leadership positions:

Single

Hiking, skiing, music, theater and travel
President of sorority in college, committees at work,
president of an investment club

Exposure to Tao Te Ching: Never read it
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Participant 3:
Sex:

Male

Education:

B.S. & S.M, SC.D. Mechanical Engineering

Last three positions:

Professor, Associate Professor, Assistant Professor

Family:

Married, 2 children

Interests:

Music Siano & trombone), gardening, ffavel

Leadership positions:

Father, chair tenure and promotions committee,

director of a division, director of graduate studies,
associate editor of journal, chair

of

adult religious education corrmittee, faculty
senate, thesis advisor

Exposure to Tao Te Ching: Read some of it

Participant 4
Sex:

Female

Education:

B.A. American Studies & M.A. Education

Last three positions:

Teacher, Editor & Software Designer, Freelance

Writer & Education Consultant

Family:

Married, 2 children

Interests:

Writing, reading, travel, sports & outdoor activities,
being with friends

Leadership positions:

Designing and implementing writing programs for
schools, lead project designer for schools, mother

Exposure to Tao Te Ching: Read some of it
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Participant 5
(Didn't finish the study- Attended Session I & 2)

Sex:
Education:
Last three positions:

Female
Bachelors in Music

Self-employed freelance musician, Professor of

Violin, private violin teacher & Concert Master

Family:
Interests:

1 cat

Camping, adventures/trying new things, reading,

writing, animals, fixing things, sharing ideas, race
relations-mediation.

Leadership

positions:

Teacher, concertmaster of orchestra, leader of focus
groups and events

Exposure to Tao Te Ching: Read some of it

Participant 6
(AttendedSession2&3)

Sex:
Education:
Last three positions:

Male
Bachelors in Architecture

Managing Principal, member of management
committee, Division and Operation Director

Family:
Interests:
Leadership positions:

(optional)

Golf, walking, tennis, poetry, being outdoors
Projectmanager, projectdirector, operations
director, division director, member of
management committee

Exposure to Tao Te Ching: Read it many times
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DESIGN OF STUDY
The study was designed to be in three parts. The Tao Te Ching is composed of 81
aphorisms with approximately 5,100 words. Each aphorism is simply written but
contains thoughts that are best taken in thoughtfully

& slowly. The goal was to create a

method where the participants would read an aphorism a day, reflect on its meaning and

write their thoughts in a self-study guide.
Session 1
Session 1 was an introductory session to the study. The overall objective of Session

I

was to acquaint the participants with the Tao Te Ching and document their philosophy

of leadership before reading the text. The session flowed in the following manner.
Session 1:

.

Researcher Introduction

r

Participant Introductions

-

Each participant fiIled out the "Participant Demographics Form."
presented as Appendix

C. Participants then

shared the information they were

willing to disclose from the demographic form. It provided a nice icebreaker
for the group to learn about one another, their backgrounds, their interests and
what lead them to participate in the study.

-

Each participant

filled out the "Participate Consent Form" presented

Appendix A.

'

Philosophy of Leadership

-

- form Presented as Appendix C

Each participant was asked to write his or her present philosophy

leadership. The following is the question they answered:
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of

as

"Wat are your fundamental

beliefs of how to influence others

when you're in a position of leadership?"

Defined underneath the question were the following additional definitions to provide
more understanding and clarity

:

- Fundamental beliefs:

Your belief system, your value system seen

through the lens of your followers, your values that guide everyday
actions, who matters

-

& what matters, principles

Influence: Power to affect others, produce effects

- Lea4$rshin: Influence, autho.ity,

govern, effect, direct others, set an

example, create an atrnosphere, sacred relationship
(They were given 25 minutes to write their thoughts on the form).

A

Short Break

Background Presentation

- See Overheads presented as Appendix

C

The following is a script from the "Background Presentation":

-

Professionally- I've been a change agent for 20 years. I've seen again
and again the key to succe.s.s in any change or improvement initiative is
leadership. Many leaders I've worked with have technical fluency but lack
human

Jluency. Human fluency is the lotowledge and understanding of

how to work with others to bring out the best in them, to provide frn
environment of growth and opportunity. Many leaders I've worked with
lack self-awareness skills--they aren't in touch with the inner aspect af
Ieadership.
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First-Hand Experience - The effective leaders I've worked with over the
past 20 years share the following in common: they value the human aspect

of work, they have

a

very strong value system and a philosophy they can

articulate. They are effective at the technical aspect of their jobs and pay
equal attention to the human aspect.

School - I chose the M.A.L. program

to

further my understanding of

leadership because of the powerful negative andlor positive
impact a leader can have on individuals and the organization. I wanted to

learn more about leadership, so I could apply the new understanding to
my work. During many M.A.L. course discussions, the conversation would
come back to the theme that leadership starts from within.

Thesis Topics - As / explored what most interested me around the topic
of leadership, it was the concept of the inside-out approach. First,

I

looked at doing somethtng on spiritualtty but the topic was too broad.
Then,

I explored the topic of self-Ieadership meaning; self-awareness, self-

understanding and self-discipline. I-ast, I decided to get to the core

of

where leadership starts-values and beliefs.

Leadership Philosophy - I wanted to create a forum where people could
explore their own philosophy of leadership. I believe that the relationship
between leader and

follower is a sacred one.

The person in a

position of

leadership has an immense influence on the growth and spirit of their

followers. My belief is that exploring or re-exploring one's philosophy is
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the

first

step in

fficting

any change in outward actions. My experience

with leadership development strategies had shown me that true change
comes

-

from the inside-out.

Why The Tao Te Chine? - My belief has always been that the truth

is

simple yet powerful. The Tao Te Ching, puts forth a "way of being" with

others, states simple truths and uses nature as the metaphor of how human
behavior should be patterned.
I

Introduction to the Tao Te Ching and the Dialogue Method of Conversation
Next, I presented an introduction to the Tao Te Ching and dialogue so participants
would share a corlmon understanding of the book, the author and the times.
Each participant received an "Introduction Booklet" presented as Appendix C.

The following is a summary of the "Introduction Booklet" and my script:

-

Descriptions (pg. 1)
The Tao Te Ching hns been called mystical poetry, a book of philosophy, a

combination of mysticism, philosophical reflection and poetry.

-

Definition of an aphorism
An aphorism is a sshort concise statement of principle, which

is

full of

substance, pithy, meaty.

-

Translations of the Tao Te Ching
Next to the Bible, it's the most translated book in the world. There are
over 60 English translations and 5,100 words.

-

Ancient Chinese
The ancient Chinese language had no active or passive voice.
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Ancient Chinese (continued)
Chinese also had no singular or

plural.

Almost every word could be used

as any part of speech wtth no punctuation.

The Tao Te Ching
The Tao Te Ching uses a whole mind approach by combining intuition and

logic together as equal partners. I-ao Tzu believes (Wing, 1986) that
intuitive lcnowledge is the purest tnformation so he expressed his
philosophy in thought experiments-mental exercises to enhance and evolve
intuitive s/<i/ls. (p.9) He tntended the book to be a catalyst to trigger
insight into the nature of reality.

Lao Tzu (pg. 2)
There is controversy whether he lived in the 6'h century BC or 2-3
centuries earlier. He came from a cultured family and was a gtfted scholar
who worked

for the Chou dynasty as a custodian of the Imperial Archives.

During thnt time, the world was divided in to 100's of separate provinces
each with separate laws and leaders, Armed hostilities were increasing

between the provinces, which upset

lao Tzu. He was upset by the world

becoming more aggressive and focused on worldly pursuits of sport and

eating rather thnn wisdom. He decided to retire. As he was leaving the
empire's border he was asked to document his wisdom. He wrote the Tao
Te Ching and then disappeared. He was rumored to have lived to be 90.

Many called him the circular philosopher.
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Confucius and Lao Tzu
There is a political dimension to the Tao Te Ching.

Ino Tzu was thought

to be a contemporary of Confucius who was 20 years older. At the time
the Tao Te Ching was written, there were
Confucius, Mohist, Taoist, Legalist

dffirent schools of philosophy:

& Realist. Iao

Tzu wrote the Tao Te

Ching as a counter argument to Confucius orthodory and moral
lawslrules

for social development of humiln potential. I-ao Tzu believed

the human world was a continuation of natural order and encouraged the

freeing of self from restrictive influence of social and moral norms.
Tao (pronounced dow as in dowel) (pg. 3)
The word Tao means "The Way" of nature, the way the universe works.
The Chinese character

for Tao is a combination of a head--meaning

wisdom with a symbol for walking (walking the path of wisdom or theory
and practice.) Stephen Covey

(tgg|)

believes we need

to "build up

awareness and knowledge of the physical laws as they operate in the
universe and in the minds of others and use that knowledge to direct
events without resorting to force." (p. 19)

Te (pronounced du as in duck) (pS.4)
The word Te means the power latent in everyone. The power emerges

when one is aware and aligned with the forces of nature or Tao. Watt
(1957) stated that when a person "Iearns to let their mind alone, so it

functions in an tntegrated, spontaneous and natural way, the person can
show virtue and power called Te."(p. 25)
38

Te (pronounced du as in duck) (continued)
It's similar to the potentiality in seeds. There is a stored energy that is
released. Wing (1986) states, that Lao Tzu believed if people don't feel
personal power they feel fear. He attributed most of the world's ills to
people who do not feel powerful and independent. The Chinese symbol

for

Te is to go straight to the heart, which combines living authentically

according to our true character.

Ching (rhymes with sing) (pg.4)
Chtng simply means a classic, a sacred book.

Beliefs of Lao Tzu (pg. 5)
I-ao Tzu believed that important things don't change. Blackburn (1996)
states that l-ao Tqu "represents unity with the universe achieved by o

simple, uncomplicated life with minimal desires and maximum absorption

in nature." (pg. 212) I-ao Tzu had deep respect for nature. His aim was to
create an attitude so his thoughts could serve as a framework

for

wise

attitudes and behaviors. He believed that people, attitudes and actions

are inseparable from the physical phenomenon surrounding them. By
using nature as the pattern, you can influence others through your

example. Through awareness of nature's patterns, insight into parallel
patterns in human behavior can be realized. Messing (1992) applies these
thoughts to leadership. "By accepting and understanding "the way"

(fAO) and achieving harmony with universal order, the leader exists in
concert with time and suruoundings." (p.
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x) I-ao Tzu's beliefs

were deeply

Tzu

Beliefs of Lao

(continued)

rooted in ethical behaviors, ethical teachfngs, a working value system to

avoid disasters faced by those who lead in a shallow, selfish or forceful
way.(Messing 1992)
Tao Te Ching
Synonyms

for leadership in the Tao Te Ching are: enlightened one, sage,

princes and lords, evolved individuals, king, teacher, wise student, wise,

truly great rniln.
Tao Symbol (pg.6)
The Tao symbol displays the bi-polar nature of the world. Also known as
the yinlyanS,

it symbolizes polarities such as; day & night,female and

m.ale, lifu and

death. The symbol is a circle to reflect thnt all existence is

circular-full of cycles. I-ao Tzu was known as the circular philosopher.
He believed that understanding and blending the polarities brtngs

harmony. Together the nuo polarities create a coherent whole. Each holf
helps the other to maintain its strength and integrity. The dot in each side
symbolizes that within each half lives a small nmount of the opposite

nature.

This

powerful symbol is a picture of unity, polarity, inevitable

change, separate identtty yet interconnectedness, harmony and a presence

within everything of its opposite.
Dialogue (pg. 7)

All materials

are from "The Dialogue Group" training session. (Gerard

Teurfs 1993).
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(Note: I chose the dialogue method of conversation to match the nature
and content of the Tao Te

Ching. It is an unstructured, free flowing, non-

linear, mindful way of connecting with others. I wanted the participants to
experience a new way of conversing and hoped they might see application

for using dialogue in their personal and professional lives.)

Why Dialogue
At work, the predominant way of engaging in conversation is discussion,
debate, and disagreement. A more reactionary process of communication

predominates in most organilations. The need for new ways of conversing
is needed. As.Issacs (1999) states, "in the new, knowledge based
networked economy, the ability to talk and think together will be a vital
source of competitive advantage and organizational effictiveness." (p. 2)

Dialogue is similar to the Native American traditions where a slow
thoughtful process of conversing using a talking stick was utilized around
the campfire. Another reason

I chose this method was because the style of

conversation matches the Tao Te Ching themes of flow, timing and talking
less.

Definition of Dialogue (pg. 7)

.

A dialogue is a conversation where people engage tn open & mindful
speaking and listening. It is learning and discovering together what
has value and meaning. The Greekwork "dia" and "logos" means

through meaning.
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Definition of Dialogue (continued)

r

Dialogue is a stream of meaning flowing among and through people,
out of which might emerge some new understanding, something

creative. It moves beyond any one individuals' understanding to build
collective meaning.

Definition of Discussion

.

The

root " cttssion" is also found in percussion and concussion.

Discnssion means to break things apart, bang ideas and points of view
together.

Four Building Blocks for Dialogue

.

Buildine Block One-Sgspension of .Iudement
To suspend judgment the pace needs to be slowed down. Slowing down

facilitates observation of thoughts. Through observation you can become
awfire of your own judgements. You're trying to suspend the need to make
value judgments such as good, bad, right, wrong. The focus is on

remaining neutral. By staying neutral it helps others feel comfortable to
express their thoughts and feelings. This helps you be more mindful

of

what's going on in yourself and the group. The focus of your attention is

in the here and now.
a

Buildinq Block Two

- Listenine

and Pavine

ttention (n. 8)

Listening is key to dialogue. It is a fine-tuning of our ability to really hear
another person. The skills utilized to fine-tune listening are;

a

focus on

attention, letting go of preconceptions, identifying emotions in words and
42

a

- Listenins and Pavine

Buildine Block
actions, checking

Attention (continued)

for accuracy, using feedback loops and using

Suspending judgement is key to effective

listening.

questions.

You need to

understand how your own beliefs and assumpttons color what you hear.
a

Buildine Block Three - Identification of Assumptions
Our assumptions are transparent to us. The best way to recognize
assumptions is to be aware of where we feel discomfort, fear and anger.
By watching our reactions, we can see where we get hooked and what our
reactive patterns

are. We each have a lens through which we view the

world and no two are alike. Seeing our lens is the first step of getting in
touch with our own interpretative structure.
I

Buildine Block Four - Reflection and Inquirv
The use of silence can be helpful in slowing down participation and

speaking with more awareness and attention. When we act quickly, it
comes

from a reactive level.

We

all have strong automatic pilots. Taking

ourselves off automatic pilot and going deeper takes practice and work.

Goal of Dialogue (pg. 9)
To create a space where we

don't have an object, we don't have an

agenda. We just talk with each other. Nobody has to a7ree to anything.
We simply listen to

all opinions.
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Dialogue Summary (p. 10)
In contrast to discussion, dialogue is: open ended, s/ows down and
employs deeper levels of listening and reflection, is not about convincing

others of our point of view, does not emphasize winning, is collaborative
and more interested in creating a broader picture of reality than in

focusing on parts.

Dialogue Introduction This was read at the beginning of Session 2 and
3 to open the dialogue session. (See script on page 46)

Dialogue Close This was read at the end of Session 2 and 3 to close the
dialogue session. (See script on page 47)
Questions and Answers

Homework for Session 2 - Study Group L:
I handed out a folder with the "Study Guide" and the Tao Te Ching
aphorisms 1-40. Study Guide
is presented as Appendix

I layout

and Tao Te Ching aphorisms 1-40

B. Each person was asked to read

an aphorism a

day and write his or her thoughts in the study guide. The following was
the layout of the study guide:

(What do you see in the text?)

The Wav Nflture

Gogq

The Wav Leaders Should Go
Aphorism 1....

At the end of the Study Guide were the following questions to answer
Aphorism l-40:

1) Are there any reoccurring themes?
2) Anything that created questions for you?
3) What had the most meaning for you?
4) What could you apply to your present work situation or leadership roles?
5) What would you like to process with the study group on November 13'h?
M

Session 2:
Session 2 was the first dialogue session. The group read aphorisms 1-40 and documented

their thoughts in Study Guide

1.

.

Reintroduction of participants (Note: Participant

.

Gathered ideas on topics participants wanted to cover during dialogue

6

joined the group)

(I used a large sheet of butcher paper and asked participants what they would like
to process during the dialogue session. Each participant gave one or two things
they questioned or wanted to understand from aphorisms 140.

Note: Dialogue doesn't have an agenda or facilitator. I wanted to give
participants an opportunity to surface their questions so they were aware of each

other's areas of interest.

.

Review of my role

I was

an observer and would not participate.

I would open and close the dialogue
I would take notes and tape the session.

r I read the "Dialogue Opening" presented as Appendix C:
"Dialogue is about discovery, learning and reflection. Through dialogue we seek
to create a common ground of understanding. While we dialogue we agree to
suspend our judgements and our roles, to respect each other and all that we say,

to reflect deeply on our own assumptions and to seek out new levels of
understanding. We agree to let go of our expectations and need for fixed
outcomes, to watch for cross talk, to honor silence as it arises, to focus on context
and meaning and lastly to observe our own process. Does everyone agree to
these guidelines? We have agreed to have an open dialogue today. Who would

like to begin?
+5

Session 2: (continued)

r The group

was in dialogue for approximately

I hour

. Break (15 minutes)
. Additional dialogue topics of interest

, The group

were captured

was in dialogue for another 50 minutes

. I read the "Dialogue Close" presented

as

Appendix C

"Now that we have finished our dialogue, it is important that we reflect on our
experience. Did we deepen our collective understanding of the Tao Te Ching? Did
we honor and respect each other and allow everyone to be heard? What could we
have done better? What can we learn from the dialogue session about our ability to

work together as a group? Who would like to comment first on how the session
went?"

.

The group evaluated the dialogue session.

Preparation for Session 3

-

I handed out Study Guide 2 and aphorisms 41-81 presented

-

I gave them

a signed copy of their consent forms

as

Appendix B

& a typed copy

of what they had written for their pre-leadership philosophy.

-

I collected the study guides for aphorisms

-

I

I -40.

answered participant questions.

Session 3
The group read aphorisms 41-81 and documented their thoughts in Study Guide 2.

This dialogue session was shortened, to give time to document their post-leadership
philosophy and evaluate the study.
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Session 3 (continued)

Gathered ideas on what participants would like to cover during the dialogue
Read the'{Dialogue Opening"

The group was in dialogue for

t hour

Read the "Dialogue Close"

Evaluated the dialogue session
Break
Post Leadership Philosophy
Each person wrote their post-philosophy of leadership using his or her pre-leadership

philosophy from the frst session. Each participant highlighted the parts of their
leadership philosophy they still agreed with, crossed off what they would exclude and
added the pearls of wisdom from reading the Tao Te Ching

Evaluation presented
Each person

-

as

Appendix C

filled out an evaluation answering the following questions:

After reading and having

a

dialogue about the Tao Te Ching, how would

you answer this question?
"Can a 2,500 year old book of 81 Chinese aphorisms, written as a
guide for leaders, serve as a primer for people interested in
discovering, exploring or enhancing your own leadership

ohilosoohv?
lr

-If

Yes

No

yes, what are the pearls of wisdom you're taking away?

-lf no, why?

-

We used the dialogue method to discuss the Tao Te Ching.
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Evaluation presented as Appendix C (continued)

I

-

V/hat application do you see for the dialogue method of cortmunication in
your work and/or personal life?

-

T

If I do another study group, what

changes would you recommend?

I

Session 1-Introduction

.

Self study #1

r

Session 2-Dialogue

o

Self Study #2

r

Session 3-Dialogue

Discussion
The group discussed their answers to the evaluation and the experience of

participating in the study.
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CHAPTER IV- RESULTS
for people interested in
discovering, exploring or enhancing their own leadership philosophy. This section is laid
out in two parts. The flrst section will look at the process & results from each participant.
The second section will look at the results from the group dialogue process.

My question was whether the Tao Te Ching can serve

as a primer

Individual Results
Participant 1:
Background:
Male, B.S. in Management & an M.B.A. in process, Human Resources Director, married,
never read the Tao Te Ching prior to the class.

Pre-philosophy of Leadership: (before participating in the Tao Te Ching Study/Dialogue)
I-eadership is a role that anyone may assume at any time. It is not def,rned by status or

position, but those factors may influence one's "power" in traditional structures.
Leadership involves making progress toward a goal and learning in the process. It

involves engaging others in ways that are meaningful to them. Most importantly, it
involves acting ethically and respectfully toward others and the environment. If one's
actions hurt others, leadership has not occurred.
The result of true leadership is the leaving behind of a legacy or a saga--something

which helps, influences and supports the broader goals of justice, support, growth and
balance in the world.

Ieadership is both an analyticalflogical and an emotional process. It is open to
critique and review, yet solidly stubborn about certain principles and beliefs. The best
leadership is productive and results-oriented yet fun and lively at the same time. True
leadership is enduring-trust bonds are created, long-term momentum is sustained and a
set of

relatively unchanging values are adhered to.

l-eadership is full of contrasts and points of balance--it is very situational. Examples

of these contrasts and points of balance and tension are; control-empowernent; peopletasks; process-results; thinking-doing; planning-acting; supporting-critiquing; directing-

advising; speaking-listening; acting-reflecting. Knowing when to emphasize the
appropriate dimension is key and requires experience and/or great natural insight.
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Participant l-Study Guide

I (Aphorisms

1-40)

(Random samples of written corrments - What did you

,r@,

see

in the text?)

a,t

2) Anempting to do somettring often creates the
opposite effect of what's intended.

Effective leaders know when to ease up and let

5) Experiencing and learning EIre invaluable acts
and require an openness and awareness.

Leaders should create an environment that
allows people to experience and learn without

things flow.

intervention.

I

8) Water provides an analogy for right action:
fluidity, connection with all, responsiveness.

kaders should follow the model of water

12) Focus on the inside and take time to empty,
reflect and rebuild.

Iraders should build time for reflection for both

19) Many of our daily goals do not hit the mark
because they miss what is important: simplicity,
silence/reflection and absence of desire.

Practice an emphasis on silence, connected ness, simplicity and absence of desire. A11 a
leader can control is herftris own actions.

22) Opposites attract; paradoxes exist. That is
why we often get what we aren't seeking.

lradership requires being "whole" by avoiding,
pushing, boasting, displaying yourself.

23) The Tao encourages us to experience our
experience and feel our feeling.

Feel deeply and observe yourself and others.
Avoid temptation to speak for speaking sake.

25) The Tao underlies and serves as the source
for all creation. It is great but undefinable.

Leaders must identify if a higher purpose exists
for themselves and create a space for others to
identify their higher purpose and spirirual base.

29) Our behavior must flow with the natural
rhythm of the earth.

Facilitating and simply observing is an effective

31) The use of power of force to achieve results
is required on rare occasions and the after
effects are usually negative.

Leaders must create an atmosphere that
promotes collaborative versus coerced
solutions. The leader's behavior sets the tone.

33) The greatest sign of maturity and
development is to know oneself.

Leaders must begin by truly getting to know
themselves-their values, goals, & shortcomings.

36) Life is full of contrasts and transformations.
Flexibility and openness are key qualities in
leading with the paradoxes.

Flexibility, openness, willingness to risk and

and

choose their timing and words carefully.

themselves and others.

leadership action.

spirirual depth are important components in this

world of contrasts and polarities. Knowing that
nothing lasts forever is key.

37) An essential element of getting things done
is silence and simplicity. Action and reflection
together provide the right balance.

Knowing when to act and when to reflect and

39) Nature offers us many lessons. The power
& wonder of natural phenomena provide
parallels for how we should live.

Nature works well when not tampered with.
Similarly, leaders can be more effective if they
don't mess up the system.

be silent is important for leaders. Silence
allows us to become centered.
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Participant

I-

Study Guide

I (Aphorisms

1-40)

Summary of Thoughts

1)

Were there any reoccurring themes in Aphorism 1-40?

.

Attempting too much to achieve something often creates the opposite result of what's
intended

.
.
.
.
2)

Openness, awareness, humility, patience, absence of desires a.re key characteristics

We must let go and reach silence periodically
Everything is connected and nature serves as an appropriate analogy for all that happens
The Tao is a centering force for all of creation

Did anything create questions for

.

you?

I

Aren't the traditional Western rnnagement approaches more appropriate in certain
cases?

.

How does one achieve the state of silence suggested in the aphorisms?

'

How does one really practice this type of thinking in a competitive, action-oriented work
sening?

3)

What had the most meaning for you?

.
.
.
.

4)

The cautions relating to controlling, directing

& intervening "less is more"

The strong advice to reach silence and reflect
The recorrunendation (often repeated) that we should have an absence of desires
The complementary (or opposite) forces theory-(these are natural and growth producing)

What could you apply to your present work situation or leadership role?

.
r

Let go more; control less
Get in touch with true causes of reactions and desires; understand whether these are

worth fulfilling or not

.

Slow down, reflect, empty self at times
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Participant l-Shrdy Guide 2 (Aphorisms 41-81)
(Random samples of written comments - What did you see in the text?)

I

L

t'@t

I

a,t

41) The Tao is difficult to define and may seem
full of conradictions.

Leaders that follow the Tao may be
misunderstood by others.

43) Nothing is more powerful than silence and
reflection.

lrss is more. Act less and achieve

48) Kaowledge requires study and effort.
Wisdom requires reflection and silence.

Use knowiedge/theory as a background but lead
through mindfulness, consciousness, openness.

50) Life and death are natural phenomena.

Live in the present moment and set the climate

more.

for others to do the same.
52) We must know both principle and process.

See the basic nature and process in everyone.
Ensure first you are centered and grounded.

53) It is very tempting to stray from the Tao-materialism and self-centeredness produce

Keep it simple, acquire only what you need,
focus on your inner self & a higher purpose.

sidetracking.

54) Everything is connected to everything else.

Realize your power to impact others.

57) Rely on natural laws (harmony,

Become more self-aware and enable the group
to do the same.

centeredness, groundedness and silence.)

60) Issues and imbalances in nature work
themselves out if allowed to follow the natural

As a leader, go with the natural flow of the
group.

path.

61) That which is lower than others achieves
power.

l,eaders must display an absence of ego.

62) Nothing is more valuable than to know the

Take time to understand the natural world and
how things happen.

Tao.

70) Taoist behavior is easy to understand yet
few follow it.

Tao principles have been around for centuries.

73) People do not respond well to force.

Be selfless & seek to live within the unity of
creation.

75) Excessive controls & power structures
deaden peoples' spirit.

Affirm, vaiue

78) What is soft, pliable, supple, flexible is
stronger. (e.g. water)

The best outcomes are achieved by leaders who

and respect people at all times.

are flexible, open, willing to change, empathetic
and willing to submerge their ego.
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t
I

Participant

I

L

- Study Guide 2 (Aphorisms 41-81)
Summary of Thoughts

I

I

f)

Were there any reoccurring themes in aphorism 4l-81?

.
.
.
.

The value of reflection, awareness, silence
The need to value others more than self
The need for flexibility, openness, non-control

Humility, empathy, presence and listening

2) Did anything

create questions for you?

No answer

2)

What had the most meaning for you?

.
.
3)

"Less is more" philosophy
The need for silence and reflection

What could you apply to your present work situation or leadership role?

.
.

Ease up with objectives, task-oriented behavior

Understand others better; take more time to connect with them at their leve1

Post-Philosophy of Leadership: (after participating in the Tao Te Ching Study/Ilialogue)
(Underlining=f,sleted from the pre-philosophy Bold=tew )
Leadership is a role that anyone may assume at any time. It is not defined by status or position
one's "Dower" in traditional structures. Leadershi Dln volves
but those factors may
makinq proqress toward a soal and learning in the process. It involves engaging others in ways
that are meaningful to them. Most importantly, it involves acting ethically and respecrful toward
others and the environment. If one's actions hurt others, leadership has not occurred.

of a leqacv or a sasa--somethine which he Ips,
The result of true leadership is the leavins
influences and supports the broader goals of justice, support, growth and balance in the world.
Leadership is both an analyticalflogical and an emotional process. It is open to critique and
bborn about certain orincioles and beliefs. The best I eadershio IS
review. vet solidlv
productive and results-oriented vet fun and livelv at thg sa{ne time.
L

True leadership is enduring-trust bonds are created, long-terrn momentum is sustained and a set

of relatively unchanging values are adhered to.
Leadership is full of contrasts and points of balance--it is very situational. Examples of these
"contrasts" and points of balance and tension are: control-empowerment; people-tasks; process53

results; thinking-doing; planning-acting; supporting-critiquing; directing-advisingi speakinglistening; acting-reflecting. Knowing when to emphasize the appropriate dimension is a key and
requires experience and/or great natural insight.

After reading the Tao Te Ching I would add the following to my philosophy:
. Leadership requires awareness & consciousness at verA high levels.
. Leadership is fostered by an absence of self-interest or egocentric behavior.
. Leaders connect themselves and othens with the environmentl they adapt a
stve're all in this together mentality.n'
r The best leaders do not act out of a desire for rewards or recognition. They are
motivated hy a desire to achieve a oneness with others and the environment.

Note: Very little was left out of the pre-philosophy of Participant

1. Participant 1 expressed

surprise over how similar his initial pre-philosophy was to his post-philosophy. He stated,
agree strongly with all of my original thoughts

Participant

"I

& for the most part with the underlined thoughts."

I felt that participating in the Tao Te Ching

study group enhaqged his leadership

philosophy. He said, "I believe I feel content with my original philosophy nlqre deeply today."

I have a more deep feeling about it now than I did before. It was a slightly more intellectual
I

I

exercise before."

In summary, the key pearls of wisdom Participant I took away from studying the Tao Te
Ching were:

.
.

Self leadership is critical; it all begins within.
Leaders do not need, and may be better off without a pulpit. In fact, they can be

effective while being completely behind.

.

Consciousness and awareness are the key cornerstones to leadership effectiveness.

Individual Results
Participant 2:
Background:
Female, B.A. in English, Manager of Marketing Communications, never read the Tao Te

Ching prior to the class.
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Pre-philosophy of Leadership: (before participating in the Tao Te Ching Study/Ilialogue
i

A leader must:

1)

Have a clear vision and passion for his/trer objective and must have the skills and the
confidence with which to communicate this vision.

2)

Have compassion for others and an understanding and sensitivity to others' life experience.
in essence-respect for others.

3)

Understand/respect moral, ethical principles and have the courage to practice and defend
these principles, even at a great cost.

4)

Be willing to support others with constnrctive criticism.

5)

Even with support and encouragement
must be willing to "separate. "

if an individual does not support the vision,

the leader

Note: Participant 2 did not turn in Study Guide I
Participant Z-Study Guide 2 (Aphorisms 41-81)
(Random samples of written comments - What did you see in the text?)
6rThe Way Leaders Should

"The \ilay Nature Goest'

Go"

45) Unity and stillness bring order to the world.

The leader's stillness allows the group to grow.
The leader's consciou$ness is the primary tool
to overcome a group's agitation.

46) There is no greater misfortune than not
knowing when enough is enough.

A wise leader is content with what is actually

47) Without going out' you may know the

Stay present, aware of what is happening.

happening.

whole world.
48) The moment there is effort the world is
beyond holding

Learn to unclutter & simplify. Consciousness is
more potent than techniques or theory.

5l ) All things arise from the Tao.

Produce but do not possess. Act without
expectation, advance without dominating.

53) People tend to be sidetracked from the main
road.

The leader leads a quiet meditative life.

54) What is firmly established cannot be

Get your own life in order. The ripple effect
your groundedness will effect others.

uprooted.

56) Those who know do not talk and those who

of

talk do not know.

The leader is a mutual observer who takes no
sides. Integrity rests on knowledge of how

57) The more people are governed, the more
ungovernable they become.

things work.
When a leader doesn't impose rules, the group
feels it own goodness.
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Participant 2-Study Guide 2 (Aphorisms 41-81)
(6The

t(The lVav Nature Goest'
60) Running an organization is as simple and
delicate as cooking a small fish.
63) In the universe, difficuit things are done
if they are easy.

Way

Should Go"

If you stir things up, you release forces before
ther time. Allow them to come naturally.
Ifyou

as

are unbiased, you can react in a balanced

manner. Every situation begins simply and
small.

Lradership is in knowing how to follow.

66) Rivers and seas lead hundreds of streams
because they are low.

68) A skillful fighter uses no force, no anger, no
engagement.

l-eadership motivates people to the highest
levels by offering oppornrnities. Life is an
opportunity not an obligation.

69) There is no greater misfornrne then
underestimating resi stance.

Advance only when you encounter no
resistance. Never surrender your compassion.

70) Very few leaders use this way of being.

A wise leader sticks to the single principle of
how everything happens.

71) Knowing ignorance is strength

Knowing that you do not have everything is far
wiser than thinking you do. It is a relief to say I
don't know.

72) Wise ones know themselves but do not
display themselves.

Wise leaders model spiritual values and live in
harmony with them.

76) Green plants are tender, at death rigid and
dry

The rigid leader can't cope with a lively group

77) The sage works without recognition. The
Tao in nature reduces the excessive and
supplements the insufficient.

By being generous the leader knows abundance.
The leader's behavior works because it is based
on an understanding of cycles and opposites.

80) The learned do not know. The more he

The wise leader helps others succeed.

process.

does for others the more he has.

Summary of Thoughts

1)

Were there any reoccurring themes in Aphorisms 4l-81?

.
.

Opposites are all part of the whole

Being aware of what is happening leads to true consciousness for entire group--awareness
is key

.
.
.
.

The life force

will prevail anyway

Do less--to be more
To stir things up is to reletrse energies before their time

Don't fight back-retreat be passive
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Participant 2-Study Guide 2 (Aphorisms 41-E1)

2) Did anything create questions for you?
. Aphorism 80-- the Feng/English & Wing translations

don't lead up to the Heider

translations

3) What had

.
.
4)

the most meaning for you?

Life is an opportunity--not an obligation.
Water is soft but with force overcomes all obstacles

What could you apply to your present work situation or leadership role?
No answer

Post-Philosophy of Leadership: (after participating in the Tao Te Ching Studyfl)ialogue)
(Underlining4eleted from the pre-philosophy Bold-ttew )
A leader must:

1)

Have a clear vision and passion for hisftrer obiective and must have the skills and the
conf,dence with which to communicate this vision. I redefine vision--it's more profound
and more basic level than intended. Yision now is not a defined outcome but a deeper,
more basic understanding, a receptivity to life processes.

2\

Have compassion for others and an understanding and sensitivity to other's life experience.
In essence-respect for others. And when challenged, do not be defensive. Rather be

aware of what is really going on & respond to that. Everyone rrins.

3)

Understand/respect ethical principles and have the courage to practice and defend these
principles, eveJr at a great cost. Cost should not be an element, because if a Ieader is
effective all win.

4)

Be willing to support others with constructive criticism. (with modification)

5)

Even Urith support and_encouragement
must be willing to "separate."

Note: Participant

if an individual

does not support the vision. the leader

2 answered in the affirmative to whether the Tao Te Ching served as a primer

for discovering, exploring or enhancing her leadership philosophy. Panicipant 2 felt that her
philosophy was "deeper and more profound." "W'hen I wrote the pre-philosophy, I was thinking
more narrowly. I see the leader now as more of a seer versus a doer
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The pearls of wisdom Participant 2 took away from studying the Tao Te Ching were:

r

Trust--in life forces in the group process that is inherent in all and contributes to all.
Trust in life-+hat is in yourself.

.

Don't confront or challenge. Don't meet resistance with resistance. Rather be aware
of what is happening at each moment and respond appropriately.

.
.
.

Life is an opportunity not an obligation.
Water is soft, malleable but very forceful.
Each thing contains it's opposite.

The question Participant 2 did not reconcile during the dialogue was around praise and
constructive criticism. She felt that giving constructive feedback is important to an effective

work situation. "'When someone is doing something that's self-destructive it's important to give
honest constructive feedback." She wasn't comfortable with her perception that the Tao Te

Ching was saying a leader doesn't give either constructive or positive feedback (See the dialogue

from Study Group I on how the group processed the topic of constructive feedback.)

Individual Results
Participant 3:
Background:

Male,8.S., S.M. & SC.D. in Mechanical Engineering, Professor, Married, read some of
the Tao Te Ching prior to the class.

Pre-philosophy of Leadership: (before participating in the Tao Te Ching StudylDialogue
Fundamental beliefs: Unitarian Universalist principles; the inherent worth and dignity of every
person, justice, equity and compassion in human relations, acceptance of one another and
encouragement of spiritual growth, a free and responsible search for truth and meaning, a right
conscience and the use of the democratic process, world cofflmunity with peace, liberty and
justice, respect for the interdependent web of all existence, and the golden rule, and ten

commandmentsFairness, clear and open communication, give-and-take. Set clear objectives arrived at by
consensus. Follow up on previous plans--don't drop the ball. Irad by example. Don't ask
anyone to do something that you wouldn't do yourself. Be prepared to give in on unimportant
things, but stand firm on important things. Emphasize the long term over the short term. Be
patient at first, but if the right things aren't happening after some time, be clear about what you
don't like and set clear short-term goals to try to bring things back on track.
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Participant 3-Study Guide L (Aphorisms 140)
(Random samples of written corrments - What did you see in the text?)
tt@'

a,t

1) The Tao is inherent and nameless. It is
everything and nothing.

We possess an intuitive sense of what is
correct-follow it.

3) To be a good leader avoid greed for food,
power and material goods.

You will be a good leader if you put aside
ambition and act in the background.

4) Tao is the infinite source of all things. It has
no beginning or end.

Trust in the essential goodness of the universe.
Act in a moral and principled way.

5) Heaven and earttr are like a pak of bellows,
always empty but never exhausted.

If there

6) The stiller the lake the more accurate the
reflection.

Be calm and control your desire. This way

8) Water flows downhill around things. A lake
is calm water.

Be strong and still like a lake. Avoid
confrontation. Work around a problem gently
and peacefully.

I I ) Emptiness at the center, spokes on a hub,
rooms in a house.

The silence of the group reveals its essencelisten.

13) I-et go of your ego.

There is a power that comes from not caring
what others think. Use this power to do good.

15) A glass of muddy water will be clear if you
wait long enough.

Be cautious and observant and the correct way
will reveal itself.

you're

is too much talking listen to the silence.

a perfect receptor.

19) The leader and the people should practice

The leader shouldn't be too clever, judgmental

voluntary simplicity.

or greedy.

23) Trust and virrue are easily lost and hard to
regain.

Speak sparingly, act with virrue, trust others.

2l) A good walker leaves no tracks. A good
speaker makes no slips.

himself and is thus effective.

30) Everyone loses a war. Victory leads to
resentment, revenge and a cycle of retaliation.

Do not gloat; it will lead to resentment that will
bring you down.

36) There is a tension between opposing ideas.
Each pole has contradictions that lead to its own

What you want to overcome you must first
submit to.

A good leader

does not draw anention to

downfall,
39) All things are one--interrelated. We are
rooted in the same soil.

Recognize that we must all work together to
achieve a common goal.

40) Tao is fluid; it moves everywhere.

Be flexible and pragmatic.
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Participant 3 - Study Guide

I (Aphorisms

f-40)

Summary of Thoughts

1)

Were there any reoccurring themes in Aphorism 1'40?

.
'
.
'
.
.
2)

Strength can be passive

Avoid greed and showing off
Follow your inner voice
Find patience, peace and stillness
Listen

Act behind the scenes

Did anything create questions for you?

.
3)

Paradoxes--to get something you must not want

lVhat had the most meaning for you?

.
.

Trying to let go
Waiting for the right time
Not trying to force things--go with the flow

'
'
4)

Being in touch--listen!

What could you apply to your present work situation or leadership role?

.
.
'
.
5)

it

I think the constant repetition of themes helps me absorb them.
I find myself listening more and being calmer.
The reading has helped me get in touch with my true self.

I

sense myself being kinder and listening more.

Other comments:

.

The reading often tells me what I know already, but need reminding
common characteristic of spiritual texts.
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Participant 3-Study Guide 2 (Aphorisms 41-81)
(Random samples of written corlments - What did you

t@'

see

in the text?)

42) Tao is subtle. It seems like nothing. It is
full of contradictions.

,'The Way Leaders Should Go"
The key is to empty yourself. It seems easy but
it is really hard.

47) The more you travel the less you know the
world. Come into the present moment to know

Look within yourself to answer questions.
Always looking elsewhere will not lead to the

the truth.

truth.

51) People identify with natural processes.

l-et people follow their natural instincts and you

will be impressed with the results.
Strength lies in compliance hke a bending reed"

52) We all come from a common source which
should be respected.

Avoid exravagance in food and drink. Have
modest demeanor and keep in touch with

53) Happiness comes from having enough but
not too much.

a

nafllre.
54) Treat everyone else as if they were
members of your own family.

Bedrock virtue works on all levels, in the
family, community, nature, & world.

55) A baby is vulnerable but has a wonderful
ability to survive.

Be like a child and exhibit childlike wonder.

56) Those who know do not talk; those who talk
do not know.

Be neutral, a union of opposites, a true
exemplar of the unified whole

57) The more rules the more complication the
more unhappiness.

Leave people alone so they can find their own
true selves and flourish.

60) Ruling a large country is like cooking a
small fish, it must be done delicately.

Don't try to force things.

66) As the sea lies below the tributaries the king
must be below his own people.

To rule one must be humble so the people are

67) Three treasures: compassion, thrift, and

If you care for others, they will care for

not oppressed.
you.

egalitarianism.
69) It is better to retreat a little bit than to
overstep your bounds.
80)

I*ad the simple modest life.

In

a

conflict, retreat rather than overextend.

A

secret to happiness is to not crave what others

have.

8l) To get you must give. This paradox
manifests itself in many ways.

Have an open and generous spirit.
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Participant

3

-

Study Guide 2 (Aphorisms 41-81)

Summary of Thoughts

1)

Were there any reoccurring themes in Aphorism 41-81?

.
'
.
.
.

Humility

'
.

Being subtle

2\
.
3)

Contradiction--achieving without striving

Passivity
Being true to your own nanrre

Working in the background

Naivete

Did anything create questions for you?
Those who know, don't

talk. Those who talk, don't know. To get you must give.

What had the most meaning for you?

'
.
.

Lead a country, as you would fry a small f,rsh--delicately
Creating a balance

Slowing down and waiting

4) What could you apply to your present work situation
r Not be so oppositional
. Trying to see the other side
. Achieving a balance
. Waiting for the right moment

or leadership role?

Post-Philosophy of Leadership: (after participating in the Tao Te Ching Study/Ilialogue)
(

U n d. e rli ni n g -ie le te d

fr o m t h e p r e - p h i I o s o p hy fi s ld=n

e

w

)

Fundamental beliefs: Unitarian Universalist principles; the inherent worth and dignity of every
person, justice, equity and compassion in human relations, acceptance of one another and
encouragement to spiritual growth, a free and responsible search for truth and meaning, a right of
conscience and the use of the democratic process, world corrununity with peace, liberty and
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justice, respect for the interdependent web of all existence, and the golden rule, and ten
commandments.
Fairness, clear and open communication, give-and-take. Sgt clear objectives arrived at bv
consensus, Follow up on previous plans--don't dron the ball. I-ead bv example. Don't ask
anyone to do something that you wouldn't do yourself. Be prepared to Hive in on unimportant
thines. but stand fi{Ln on important thinss. Emphas,ize the long te{El ltver the short term. Be
patient at fust. but if the right things aren't happenins after some time. be clear about whgt you
rlnntt Iilre and set t- Ipar chnr+-tpryr,r rrnqlc fn frrr tn hrino fh i*-o

lror.L nn tranlr

My leadership philosophy has become less structured as a result of this course. It is more
process driven, and less goal oriented. I have an increasing sensitivity to what others are
thinking. I am more willing to question goals. I am more patient in letting the answers to
complex questions evolYe.

Note: Participant 3 answered in the affirmative to whether the Tao Te Ching served as a primer
for discovering, exploring or enhancing his leadership philosophy. Participant 3 ilassified the
pearls of wisdom in three ways:

1)
2)
3)

Patience - waiting for the right answer to come and not forcing it
Process - letting things evolve from the group

Questioning - willingness to change directions when things aren't working.

Individual Results
Participant 4:
Background:
Female, B.A. American Studies M.A. Education, Teacher, Freelance Writer, Married, read some

of the Tao Te Ching prior to the class.

Pre-philosophy of Leadership: (before participating in the Tao Te Ching Study/Dialogue)
The words "sacred relationship" speaks to the core of leadership. Without establishing sacred
relations with trust, honesty and authentic connection, one can not lead others down the dark
tunnel towards the light--the vision. The leader must not only imagine "the goal," but understand
that those who follow will walk along different paths at different paces to reach "the goal"--if
they come at all and must even redefine "the goal" to invest themselves in the journey. The
leader recognizes that the process of reaching "the goal" is as important or more important than
attaining the end resulq there in lies the growth and strengthening of the sacred relationship.
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Participant 4-Study Guide

I

(Aphorisms 1-40)

written comments - What did
l)

"@'

see

in the

,a,

There is a profound mystery to the way
nature unfolds in her cyclical manner.
Sometimes one gets a brief glimpse at the
structure and sees the patterns.

The leader is the studious observer trying to
make sense of the organic mystery of people

5) Each living thing must grow on its own.

The leader keeps focused and rooted holding
tight to the values.

9) Plants that grow wildly outgrow their
delicate beauty and sweetness.

Settling for good not great may be settling for

10 Produce but do not possess.

Lead w/ grace. Give it away & more will come.

12) Winter comes
invisible rebirth.

as a

working together.

the best.

Silence, reflection and focus helps guide the
leader for long term growth.

time for rest and

l3) Bright sunny days are accepted

Focus on the task and leave the ego in the
drawer.

as

dispassionately as the blinding stoffn.
14) Seeing the forest through the trees literally.

When a leader is calm, complex events appear
simple. A leader sees the big picture.

l7) The tallest, oldest tree in the forest knows
how to bend and sway. Deep roots steady it but

Trust in the process and in the team. A leader
nurtures the environment so this collaborative

the branches and leaves are free.

synergy cax take place.

18) When nature is thwarted, bring in the
environmental engineers.

When leaders are not in the flow of true energy
manipulation comes into play & work becomes
less authentic.

The leader lets go of everything but the goal of

22) Nature has no ego. It just continues its
natural pattern of ebb & flow.
26) There are reasons that the tee roots are
wide as the branches of its canopy.

corrunon goodness.
Stay deeply rooted like the oak.

as

27) Watch the symbiotic relationship of nafure-each needs the other gratefully.

When all are cared for all cooperate.

30) Do you ever see a herd of elephants out to
take over the African plain?

Lead with positive gentle touch--force causes

32) Simple is the web of life yet so complex.

Keep it simple.

39) Collaborative spirits of sun, wind, rain and

Collaboration is key--invite others in-treat them
well.

resentment.

earth.

The silence is when the voice of self is the

40) Summer growth, winter storage, dormant
waiting, for new grow*r and spring.

loudest.
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Participant 4 - Study Guide 1 (Aphorisms 1-40)
Summary of Thoughts

1)

I{ere there any reoccurring themes in Aphorism

.
.
.
.
,
2)

1-40?

Keeping rooted
Keeping the eye on the big picture

Losing the ego

Humility brings positive influence
Irleither push nor pull

Did anything create questions for you?

.

How does one keep the balance "retile when the work is done" when we live in such a
high-speed culture?

.

Finding stability

'
.

Caring for all
The lack of these attributes gives rise to our destructive society. What do we do to right
the ship?

3)

4)

What had the most meaning for You?

.
.
.

Shake

'

The mantra of reoccurring themes.

Keeping steady--look at the horizon not at my feet

off those moments of the day which feel muddled.

Keep the positive forces active

if what one is doing is a societal

benefit.

What could you apply to your present work situation or leadership role?

.
.
.

Assessing progress with a wider angle lens

Letting go of negative feelings

Don't worry who is with you or who is not-just keep working honestly with everyoneinvite everyone in to the process

.
5)

Keep assessing, "are you doing the right thing?"

Other comments:

.

Reading the Tao was like saying a mantra. Read it enough times and something is bound

to sink in.
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Participant 4-Study Guide 2 (Aphorisms 41-81)
(Random samples of written comments - What did you

"@'

see

in the text?)

,t

42) The interaction of the bunerfly and the bee
with the fruit makes for harmony & creativity.

The leader that seeks disharmony will lose by
gaining temporarily. Real leaders bring together
creative forces without trytng to conEol.

43) A gentle rain makes the garden grow not the
hurricane.

Good teachers know how to use quiet as
learning tool.

47) A tree knows everything it needs to stay
planted.

Being present in the here and now gives much
information. Distractions hold little insight.

48) Left alone, a field reverts back to its wild
state-well balanced and wide diversity.

Trusting yourself your gut usually leads to the

50) Each plant lives and dies without worry.
accepts what comes.

a

best action.

It

S/e worry so much about the funrre forgetting
to live today. The leader helps others see the
daily positives.

52) Atl that a plant needs for life is in the seed

Stay with the internal principle where the right
path begins.

54) AII of narure is interconnected-destnrction
of the Rainforest effects the Arctic waters.

Each right action grows and influences the

55) There is peacefulness in the plant kingdom.

Do what you love to do, go where your talents

entire organization.

lie and energy will be there for you.
59) The natural world unfolds in a moderate
way-slowly overtime.

I-eaders are aware & conscious of the process
around them. They are part of the process yet
can see the process objectively.

6l) In silent strength it is the female that assures

The leader both serves and follows and leads
doing both.

the continuation of the species.

63) Each plant starts out as a seed.

Keep things as simple as possible-don't strive to
make it more complex.

65) There's nothing clever about water running
to the sea. It has its goal and keeps at it until it
reaches it.

Keep things clear and untangled persevere with

integrity intact. Don't try to impress others,
just stay the course.

67) The ocean is mighty because it accepts all
that run into it.

Be open and honest. Work hard to help others
succeed. Don't promote yourself.

71) Nanrre grows, flows or stays put.

Build nrust by admining when you don't know.

75) The flower takes only what it needs to
bloom.

Greed & selfishness leads to destructive team
behavior.
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Participant 4 - Study Guide 2 (Aphorisms 41-81)
Summary of Thoughts

1)

Were there any reoccurring themes in Aphorism 41-81?

.

Focus, centeredness, letting go, letting the process work

'
'
.

Non-judgmental
Letting people own their own thoughts

Don't take responsibility for what is not your actions but guide, support, let another learn
in his or her own way

r
2)

Did anything create questions for you?

.
.
3)

Do not take credit-give it away

Acting and not acting?
When to lead from the front?

What had the most meaning for you?

r
r

Keep centered and focused on the "rightness" of the work

Don't absorb the negative energy of those who struggle and blame others for their
difficulties

r

Be there for those who are srmggling. Hold steady and help them be positive. Don't fall

into the trap of mistrust

4) What could you apply to your present work situation or leadership role?
' Share a vision.
. lnvite others into the process
I Support from behind and allow the process to unfold
Post-Philosophy of Leadership: (after participating in the Tao Te Ching StudylDialogue)
(

U n d e rlining -J e le t e d

fr om t he p r e - p hi I o s op hy B old+re

w

)

Of all the words listed above "sacred relationship" speaks to the core of leadership.
Without establishing sacred relations with ffust, honesty and authentic connection, one
can not lead others down the dark tunnel towards the light--the vision. The leader must
not only imagine "the god," but understand that those who follow will walk along
*'the goal"--if they come at all and must even
different paths at different paces to reach
redefine "the goal" to invest themselves in the journey. The leader recognizes that the
process of reaching "the goal" is as important or more important than attaining the end
resulq there in lies the growth and strengthening of the sacred relationship.
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After participating in the Tao Te Ching Study/Dialogue:

In reflecfiog, my original thoughts on leadership still hold true for me. I still believe that to
truly be effectiye, to encourage change, one must be honest, trustworthy, and value as
sacred the relationship one has with others. But I've come to value more than that after
reading the Tao Te Ching. Among the values and beliefs of the Tao I have thought deeply
about being watchful, present and attentiye. Letting the process unfold, letting go of the
ego, knowing that small steps are critical to take, encouragtng from behind, allowing others
to redefine, reac! recreate make their own way without getting in their way. Ultimately' I
believe the leader provides vision that enables goals to be met and people to grow for the
good of all--even if it means that the leader must step aside for the group to be successful.
Note: Participant 4 answered in the affirmative to whether the Tao Te Ching served as a primer
for discovering, exploring or enhancing her leadership philosophy. Participant 4 identified the
following pearls of wisdom she took away from reading the Tao Te Ching:

.

Tame the ego

t

Be less defensive, speak the tnrth even

if

words fail you

Know everything is small in the face of the universe
I

Some things you can change other's you caJx't

Enjoy the beauty of nature
I

Keep things simple, at least as simple as you can
Celebrate small change--it's the only kind that's important

t

You never know how you effect others
Value one another
Appreciate small change

Participant 4 stated the following during the evaluation. "My thoughts on the values of leadership

didn't change, although I feel a more personal feeling about it. It's not as much of an intellectual
feeling as I felt in the first session. I still resonate, as I did at the beginning of this session, with
the description of leadership as a sacred relationship.

I still think this is a core characteristic of

leader. The process of reading the TTC has heightened my awareness of certain values and
beliefs. Through this experience, I've found myself being more present in nature. "
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a

Individual Results
Participant 5:
Background:
Female, B.A. Music, Freelance musician, professor of violin, Single, read some of the
Tao Te Ching prior to the class.

Note: Participant 5 came to session

I & 2 but missed session 3. Because

she did not

complete a post-philosophy, I felt I had no comparison to validate whether the Tao Te

Ching had provided pearls of wisdom to discover, explore or enhance her leadership

philosophy. Her thoughts are included in the group dialogue results.

Individual Results
Participant 6:
Background:
Male, Bachelors in Architecture, Managing Principal, Division & Operation Director,
read the Tao Te Ching many times

Pre-philosophy of Leadership: (before participating in the Tao Te Ching Study/Dialogue)
Basic Beliefs:

1) The primary definition of a leader is that people are willing & choose to follow you,
2) A leader must exhibit a clarity of values and a commitment to these values
3) Power or hierarchy has a tendency to create artificial attitudes about leaders that
can be counter-productive in both directions.

4) Leaders have the ability to call on their intuition in the presence
5) Be there, be fair, share.
Participant 6 did not attend Session

I

so he didn't complete Study Guide 1.
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of ambivalence.

Participant 6-Study Guide 2 (Aphorisms 41-8f )
(Random samples of written coulments - What did you see in the text?)
t'@t
41) Things are not always what they seem.

Trust that by being patient and accepting,
confl icting appearances will resolve themselves.

42) Yin/yang, plus/minus create a whole,
male/female complement each other.

Leaders need to connect the diversity of the

43) Less is more

Irading is something done best by not doing

whole.

anything.
47) Staying centered and reflective you can
know all you need to lorow.

Be conscious and observant of the now and you
will have everything you need to lead.

48) True understanding strips away all the

Unfold the petals to get to the center of the

trappings.

flower. Lead from the center.

54) Virrue in the world starts with yourself.

You cannot lead if you don't have yourself in
order.

56) Words do not signal knowledge.

Leaders should spend more time observing and
reflecting than talking.

6l) Yield/overcome

To lead is to sometimes be in front and
sometimes behind.

Many times, it is the small actions that have the

63) Pay attention to the small things.

greatest impact.
64) Nature starts with small things and builds
the universe.

People usually fail when they are on the verge
of success. So give as much ciue to the end as
to the beginning--then there will be no failure.

66) The river has no choice but to flow into the

If you intend to lead, you must always

sea.

humble, accept people as they are, and

be

sometimes follow.

All things will come to you in time--don't

73) Uncontrolled emotion can be destructive.

lose

emotional control in the meantime.
75) If you have nothing, it's hard to value

If people don't believe they are getting

anything.

something out of the relationship, they
be willing to be led.

76) Life is supple, death is brittle.

Effective leaders must be flexible.

80) Keeping things simple yields the best life.

Keep to what is important and central to your
core and life will be good.
10
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Participant 4 - Study Guide 2 (Aphorisms 4f - 81)
Summary of Thoughts

f)

Were there any reoccurring themes in Aphorism 41-81?

'
.
.
.
.
2)

Yin/Yang, Yin/Yang, Yin/Yarrg...
Acceptance of things as they are

Calm not emotion
The long view

Humility

Did anything create questions for you?

.

I'm still not convinced that this is all about leadership. I see it more

as a reflection on the

China of the day, its rulers, its leaders and its people and how they were treated.

3) What had the most meaning for you?
. The tie to nature relative to taking the long-range perspective of things.
. Time in nature has a very different frame of reference compared to the time of a single
human life.

4)

What could you apply to your present work situation or leadership role?

' Patience
. Senrice
. Humility
. Acceptance
. Awareness

(I need these every day)

Post-Philosophy of Leadership: (after participating in the Tao Te Ching Study/Ilialogue)
(

U nd e rlin i n g -4e I e t e d. .fr o m t he p r e - p h i I o s o p hy B o ld=r

ew

)

Basic Beliefs:

1)

?)
3)

4)
5)

The primary definition of a leader is that people are willing & choose to follow you.
A leader must exhibit a clarity of values and a commitment to these values
Power or hierarchy has a tendency to create artificial attitudes about leaders that
can be counter-productive in both directions.
Leaders have the ability to call on their intuition in the presence of ambivalence.
Be there, be fair, share.

11

Additional Thoughts:

.
.
.

Just as there is an ebb andflow in nature, so is there an ebb
Somefimes a lcadcr leads sometimes follows

andflow to leadership

Being at one with the Tao is heing "centered"

Note: Participant 6 answered in the affirmative to whether

the Tao Te Ching senred as a primer

for discovering, exploring or enhancing his leadership philosophy. Participant 6 identified the
following enhancements:

.

The holistic idea of yin/yang that the universe cannot be understood

without accepting the existence and necessity of opposites to form a complete

world. A leader needs to know and embrace this to be tnrly effective.

.

Sometimes appearances are reality sometimes they mask it.

Participant 6 stated during the oral evaluation of the study the following summary thoughts.

"I'm

still O.K. with my original philosophy of leadership. The srudy group helped expand the holistic
concept of yin/yang. It takes the opposites, diversity--all kinds of things to make the wholeness."

Group Dialogue Results
Thefotlowing is a summary and highlights of what was discwssed during Dialogue in Sessian
2 and

3.

When a participant is quoted, their numberfollows in parentheses.

The Western leadership model was one of the first topics of conversation. The group used the
reading from the Tao Te Ching as a contrast to what they see as the prevailing leadership model

in the West. "Ego plays a big role." (P4) ln contrast to the Tao that says to lead from behind,
Western leaders "lead the charge."(P4) One participant felt that human beings need the alpha
male out of fear of ambiguity.

"It's human nature to look for answers to remove ambiguity." (P2)

When someone is selected to lead an organization project, we look for "can-do, take charge,
aggressive characteristics. We like people to tell us what to do." (P3) We feel good about the
person who has the answers. The command and conffol model is "interwoven into the fabric

of

who we are." (P6) It's based on the military model of aggression. Yet this model is starting to
change. "In my business, we are going to a more integrative approach. Getting more input up

front, yields better results. The old control structure is giving way to a new model." (P6)
Though the command and control model is still alive and well, people within organizations
are displaying teadership characteristics expoused by the Tao Te
are people who embody the Tao Te

Ching. "In my company there

Ching. They are highly valued by the people who work with

and report to them. The paradox is that the higher ups don't see their value." (P1) It could be
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that "their function is to protect the people from above." (P3) Title and authority don't
necessarily equal leadership. 'The people who aren't out front for power and glory, may be there

to smooth the pathways, to make the system work." (P4) These people don't necessarily have a
"formal title yet we access them in cenain situations." (P3)
Certain leadership characteristics expressed in the Tao Te Ching created questions of both
understanding and application to present day organizations. During the flust dialogue, the concept

of being passive and doing nothing was discussed. The group used the example of the Korean air
crash where the pilot put in the wrong number and the other pilot didn't question his authority.

They asked themselves what the Tao Te Ching would say about how to act in this situation.

"What it seems to me is that you would do what you need to do and nothing more." (P5) Though
the Tao Te Ching says to do nothing, the group also cited examples where the text said to "act
when needed."

(Pl) It differed from fight & persist through all obstacles. The Tao Te Ching

seems to be "advocating retreating at times, not always persisting, alternating between action and

reflection." (P1) The key is in the timing. The example cited from the text was a muddy glass of
water. "lf you wait for the mud to settle you can see through it. The Tao Te Ching isn't
advocating passivity,

it's alertness, waiting for the right opportunity." (P3) What seeru to be

passivity could be construed as astute timing.
The lack of emotions expressed in the Tao Te Ching caused questions for some participants.

Christianity was brought in as a contrast. "Jesus was much more passionate. You don't see the
word love in the Tao Te Ching."

(Pl)

Anger is missing too. Often anger is a signal. The key is

to figure out the signat and do something about

it. 'I can't just sit quietly

and listen to my inner

self." (P3) In the Tao Te Ching the water is even passionless. Lao Tzu mentions lakes and
sffeams but he doesn't have raging waterfalls. "Aphorism26 comes the closest to anger. It talks
about being restless & losing one's control." (P4)

"I see a lot of positive

things in the Tao Te

Ching, but I don't buy in to this peace." (P3) Emotions are very energizing. "Some of the most
exciting times are when you have the peaks and valleys."(P1) "Are you "drawn to leaders who
constantly show extremes? We find them exciting and entertaining but we don't know how to
predict or trust them." (Pa) The Tao Te Ching philosophy says to "be awnre of the emotion, let it
ride through, let it subside, be aware of it, don't heighten it, understand

it.

In the cycle of things

you'll be in an even more serene state. "'When you're angry you find after, you're in an even
more serene state."

(Pl)

The topic of the Tao Te Ching being a passionless approach to life was

not resolved.

t3

Aphorism 78 "the weak will overcome the strong" was discussed. "Our culture is conditioned
to view weak as bad or not having value. I found this aphorism very interesting."(P1) "I loved
the image of water being so soft and effective."(P2)

"I think it has a lot to do with

the intrinsic

definition of weakness. In this context it isn't implying a value judgement. It's the opposite of
something stiff and hard. In that sense it's ohservational vs. value laden."(P6) There are

"parallels to the beatitudes. The meek shall inherit the earth isn't an East vs.West thing. I
that both the East and West have similar religious and cultural traditions that

h*g

see

out on the

shelf. The book is on the shelf and we act the way we act. These are virnres of the past that
permeate a lot of civilizations. It's a message of hope for people." (P3) Looking at the

application back to leadership it says that a *'leader doesn't fight the flow of the group." (P2)
The topic of praise and criticism was explored in both Session 2 and

3. Participant 2 felt

strongly that a person in leadership needs to give both praise and constructive criticism.
someone is doing something really well why not praise

"If

them. And if someone isn't shouldn't we

guide them?" (P2) In schools we use "praise that's superficial. It really is punishment.
Punishment in that you're given a goal instead of internalizing

it.

The question is how do we

create an internal system that you do things because it's the right thing to do, not because of a
grade or a salary increase. 'The product is valued instead of the process." (P4) 'There's a word

for this-idolatry. Worshipping the unreal ratler than the real." (P3) "What you want to do is
connect people with their values.

If you can do that,

some of the other entrapment would be

clearer." (P6) Participant 4 recounted a recent experience when taking a writing class. The
instructor used praise and criticism to such an extreme that the group could no longer function.
The energy and group dynamics were completely incapacitated. "Some praise gives you an

inflated sense of who you are."(P5) Participant 5 recounted how she was praised a lot in high
school and the praise gave her an unrealistic sense of who she was. After graduation she fell hard
when her reality was different than she expected.

"A lot of times we focus on the person rather

than the action. So praise says you're wofth something rather than you did a good thing."(P6)

The key to both praise and criticism seems to be in the way it's done. "I've found the way to
present a criticism is to say how can I help. People aren't offended when you recognize they're

floundering and offer assistance." (P3) "Very few people do things on purpose or purposefully
do something wrong." (P6) "What we advocate is a dialogue with the individual. Draw them in
to conversation."

(Pl)

The leader needs to "ask the question, make an observation." (P3) "In my

experience teaching writing, it's through the talking and walking in to the empty space that you

find what's helpful. It's all in the questions. We don't take the time to ask the questions, to
14

listen, to reflect. I'm always amazed what the broad questions bring out. You discover the true

voice. It applies to a lot of situations." (P4)
The role of leadership was discussed in the last session. The concept of two types of leaders
was brought

up. "Maybe an organization

needs two types to keep things

flowing. The wise one

who is the soul of the organization, doesn't have the power, speaks the tmth & people listen.
*W'e have
There's also someone who is the lighting rod that people turn to." (P4)

a Western

attitude about leadership that says it's a constant thing. Once you're the leader you're the leader.
We confer the idea of boss on someone we say is the leader. The question is does leadership
change in what's needed or required?" (P6) "Peter Senge said we make a mistake calling people

in executive positions a leader. It creates a mindset that leadership doesn't reflect reality and it's
very unempowering to those who aren't in that role and have perfect capacity to be a leader." (Pl)

Testimonials
There were testimonials at the end of the three sessions on how reading the Tao Te Ching had
an impact on the participants:

Participant 1 felt there was a subtle difference in how he was operating at work. "I think
about things differently. I don't have as sffong a need to jump in, to push the process. My

behavior hasn't changed but I'm thinking more about

it.

When

I

state something,

I'm thinking

about the impact and other alternatives."

Participant 3 recounted an experience at work. As the director of a department, he chaired

a

meeting of other professors. The meetings had become boring and were dragging. He made the
statement,

"I don't think these meetings

are of value, they're not doing what they're suppose to.

Then he asked the question, "Does anyone have a suggestion?" One of the youngest members
spoke up and said he didn't understand what was going on in the rest of the courses. Out of that
spark came the current meeting forums where a professor presents the goal of his/her course and

facilitates a discussion. The turning point was in the question and creating the empty space.

Participant 4 said she found herself less defensive, more at peace and less critical of herself.
She recounted an experience in the classroom where she made a slight change.

"I am thinking

more ritually with the kids. I use a campfire in the classroom where I turn off the lights, play an

American flute music. When I use to call the children to the circle it was like water trying to get
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I

them together. Now I play the music, turrr off the lights, ask them to be aware of each other. I

don't direct. Suddenly they're making room for each other. I'm not trying to be the teacher.
Ever so slightly a change in phrase--it's very universal. Change makes a difference in the quality

of response we have with each other. I don't think I could have come to that deliberately if I
hadn't been thinking about it from reading the Tao Te Ching. What is it we all respond to so that

collectively we can do something bigger than we could on our own.

Dialogue as a Method of Conversation

Participant 1: The first dialogue, Participant

1

found his behavior contrary to the philosophy of

the Tao Te Ching. He said he was waiting for people to get done so he could say what he had to

say. It took awhile for Participant

1

to go with the flow and ease up. He said, "in the business

world it's amazing how often I'm in meetings where it's a contest to see who can get the floor.
There's not a lot of listening going on." What he liked about the dialogue format was having
discussion with no definitive thing to solve or accomplish. In the second dialogue, Participant
questioned whether the dialogue format would work in the business setting.

a
1

"At work there

would be objection to no action items, follow-up, whatos the next step." "People have meetings

fill

up their whole work day. Their patience to do something more deliberate is low except

maybe at happy hour." Participant 1 did observe some mature leaders in his organization

allowing a more lose, flowing style of meeting leadership to occur. He felt that at the present
time, dialogue would have a stronger application at home..

Participant 2: Pa:ticipant 2 felt that dialogue was an excellent forum to test out your own
responses. She felt well received by the group and learned a lot from the other members. Her

observation was "the group honored each others' thoughts." The key takeaway she stated was,

"to trust in the process."

Participant

3:

Participant 3 found the dialogue method an exercise in restraint. At work he said

he tends "to dominate and control the

situation." He consciously worked at not overpowering the

dialogue session. He felt the method was very productive and realized the need for allowing
things to flow more naturally. During the final evaluation he said, "the size of the group was just

right. It gave everyone

an opportunity to speak.o' In contrasting dialogue 1 and 2, Participant 3

felt there was more energy during the first session, but the conversation was deeper and flowed
better during the second dialogue session.
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Participant 4: Participant 4 felt that there was a good flow of ideas and the group created a safe
environment to talk about personal and work related thoughts. By "remaining open and trusting,
the search leads to connectiveness." "The more trust and understanding is enhanced, the more
people can accomplish together." Using the Tao Te Ching terms, "we created an emptiness."

Participant 6: The value of dialogue to Participant 6 was it opened up avenues you might not
have considered.

"It's especially easier when you're in a reflective way. But it definitely

has

potential for a lot of things." "Dialogue helps bring out more diverse points of view which many
times provides a wider range of ideas than one may discover alone." His observation was that the

first session was an exploration of themes and concepts and the second dialogue was an
amplification.
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CHAPTER V

-

SUMMARY

Reading the Tao Te Ching provided pearls of wisdom for the participants interested

in discovering, exploring or enhancing their philosophy of leadership. The methodology,
setting and participants combined to make the study group concept a success.
Prescreening members was very important. The phone calls were placed weeks before
the first session. The project goals and participant requirements were clarified. Though
the number of interested parties dwindled, it assured that the people who were involved
were committed and knew what was expected of

them.

i

The structure of the first session laid a good foundation for the two study groups. We

took time to have members share; their family and work background, past and present
leadership positions and words to describe thernselves. This provided a good way for
people to get acquainted with one another prior to the dialogue session. The "Introduction

Booklet" to the Tao Te Ching helped create an understanding of the text and dialogue
a method

as

of conversation.

The study guides provided a common framework for participants to write down their
thoughts. Participants found the concept of reading one aphorism a day, preferable to
reading them in chunks. However, the pace of everyday life made it hard to accomplish.
The three-part structure seemed to be the perfect number. It gave people an

opportunity to digest the aphorisms and apply the wisdom to their own lives. Throughout
the two dialogue sessions, members cited examples where the text was influencing how
they were acting in their lives. Had the study group been two or less sessions, I don't
believe these learnings would have happened.
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The setting of the study was a benefit to the tone and feel of the dialogue. The room
had couches, comfortable chairs

& lots of windows. It provided a relaxed environment

that married well with the Tao Te Ching and the dialogue method of conversation.
The most positive aspect of the study was the people who chose to participate. The
group had a wonderful balance of yin/yang. There were 3 women and 3 men. The study
group had a nice mix of age, family backgrounds, work expertise and exposure to the Tao
Te Ching. They all shared an enthusiastic interest in exploring the Tao Te Ching. Their

positive, open approach to explo.ing their leadership philosophy was synchronistic with
the teachings of the Tao Te Ching.

What I'd Do Differently
There are four major things I would do differently. These four areas came from the

participants along with my own observations of what worked well and what could be
enhanced for a future study group.

Before the first session, I would send out an article or a written summary. I wouldn't
repeat what

I cover in the first session overview, but I would find or create

a summary

that would give the participants a little more information before they came in to the first
session. During the first session I would add one additional item. I would take an
aphorism from 1-40 and have the group read and process out loud the study guide
questions "the way nature goes" and "the way a leader should go." This was mentioned

by one of the participants as the Walter Wink Bible study method. Reading one together
would give participants an example of reading and documenting their thoughts. ln the
future, I wouldn't collect the study guides as I did during the research project. Some
members said knowing the study guide was being collected and used for research made it
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more of an intellectual experience. In the future, I would want the study guide to be a
personal journal.

The study guide was formatted the same for sessions two and three. The participants
mentioned the redundancy of themes in aphorisms 1-40 and41-81. They also said
documenting their thoughts in the study guide wasn't as meaningful the second time. A

different format for study guide two would we helpful. In future groups, I would format
study guide two differently. Study guide one would be the same to give participants time

to digest the key themes of the Tao Te Ching. Study guide two would be formatted to
capture participant observations, applications in their personal and professional

life, other

environments where they saw parallels to the Tao Te Ching and reflection on their own
and others' behavior. Revising the second study guide would create a more personal
approach to the text and change the focus of the second dialogue session.

The third area I would do differently is to strongly encourage and welcome variation

in reading translations. First, I would state more explicitly that the three translations were
given as a choice. In this study, there was a lot of variation in reading. Some participants
read one, some read two, some read all three and one person used a totally different

translation. I would still provide three translations but would encourage and reemphasize
choice.

Fourth, I would emphasize the ideal is to read one a day. The participants all echoed
that one-a-day was their preferred way of reading the aphorisms. However, every

participant said the rigor of reading and writing fell apart at times and they chunked many
together. Though reading more than one at a time is a reality in today's' busy world, I
would still emphasize reading one a day as ideal.
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Conclusions
The goal of my research was to test whether the Tao Te Ching could provide pearls of

wisdom for people interested in exploring their leadership philosophy. The answer is

a

resounding yes ! I went into this study with an appreciation of the simple truths the Tao
Te Ching puts forth. These simple truths and values, I believe, are needed in the people

who lead our organizations. The participants, through reading and dialogue, were struck

by some of those same simple truths. Though the participants already had

a clear

picture

of how to treat others when in a leadership position, they all felt more deeply about their
philosophy after reading the Tao Te Ching. The word "deeply" is a very positive
affirmation for the Tao Te Ching. The power of this simple 5,100-word book of wisdom
is that participants could see how the simple truths had positively influenced their
behavior during the two-month study. What a powerful testimonial to Lao Tzu and the
Tao Te Ching

!

The dialogue method of conversation fit very well with the study of the Tao Te Ching.

I had done a lot of reading about dialogue, but I had never seen it in action. I was very
impressed with the method and also the respectful way the participants engaged with one

another. The participants were very conscious of trying to flow with the dialogue
methodology and openly admitted how hard it was to slow down and not jump in.

I

believe the dialogue method, selected in the right situations, could be an excellent way of
conversing at home and at work. Most situations at work don't provide the luxury of
conversing without an agenda, action items, or decisions. Yet, there are situations at

work that might yield much better results if dialogue was used. I would definitely look

8l

for opportunities to incorporate this method of conversation in my worklife and would
use dialogue

in future Tao Te Ching study groups.
Future Research

I would like to organize more Tao Te Ching study groups. I am very curious how
participants in a non-religious setting would respond. There was a subtle bias built into
the participants because of their affrliation with the church sponsoring the workshop.

Their church is very open to wisdom from other cultures and religions. It would be
interesting to see if a secular setting would draw participants as open and receptive to the

wisdom of Lao Tzu. Also, it would be interesting to see if participants in a secular setting

would also take away pearls of wisdom to incorporate in to their philosophy of
leadership.
Understanding your personal philosophy of leadership, I believe, is the foundation

from which actions flow. When undertaking this project, I was very clear that the next
steps of applying the leadership philosophy would be outside of the parameters of this

project. However, I am very interested in the long-term effects of reading the Tao Te
Ching and how it might positively influence a person's actions. One idea would be to do
a

follow-up with participants to

assess what

influence reading the Tao Te Ching has had

in their lives. Another idea would be to offer personal coaching to people interested in
applying the wisdom of the Tao Te Ching into their personal and professional lives. This

would allow me to observe the challenges in putting these values and philosophy of Lao
Tzu into action.
Another topic of interest is how people carve out time in their lives for ritual such

as

reflection and meditation. The idea of reading one aphorism a day was hard to put in to
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practice. I find the same challenge when I try to do ritualistic practice in my own life. It
would be interesting to study people who have found a way to build ritual in to their

lives. How do they stick to their ritual? How long does it take to become a habit? Do
they fall off track? [f yes, what causes them to get off track? The area of self-discipline

is a cornerstone of change. It is a topic that would flow naturally from this project.

Final Thoughts
Immersing myself in this project has been a gift. Reading and re-reading the Tao Te
Ching has had an immeasurable impact on me. For thirty years I have randomly picked it
up and always marveled at how it spoke to me at that moment in time. Its simple truths
always took me back to what's important and reminded me of the wisdom and lessons of

nature. Most of all, I am thankful to First Universalist Church for offering the research
project and to their members who participated. Their interest, thoughtful approach and

loving support reinforced my belief that it all starts within.
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"The Tao Te Ching: A Primer for Developing a Philosophy of
Leadership"
CONSENT FORM-flftST UNIVERSAI,IST CHURCH OF MINNEAPOLIS

You are invited to be a cooperating organization for a research srudy utilizing the "Tao Te Ching," a 2,500
year old Chinese document comprised of Slaphorisms. The Tao Te Ching provides wisdom to build an/or
enhance a leadership philosophy. You were selected as a possible organization because you provide
development oppoffirnines for your members. We ask that you read this form and ask any questions you
may have before agreeing to be in the study.

I am conducting this project
Background Information

as

part of my master's thesis at Augsburg College.

:

Question:

Can a 2,500-year-old book of Chinese aphorisms, written as a guide for leaders,
serve as a primer for people interested in enhancing their philosophy of leadership?

My hypothesis:

The Tao Te Ching has pearls of wisdom to instruct how to lead others. Because of the
mystical nature of the aphorisms, the content can best be taken to heart through a
combination of individual study and group dialogue.

Procedures:

If you agree to sponsor this study, I would ask you to do the following things:

-

Sign this consent form
Advertise this research study as a cowse offering to begrn in September 1999.
Select the best day & time when the workshop will be offered
Provide a on-site meeting room to hold the study group
Provide an overhead projector for the fust session

Risk and Benefits:
Risk;
There could be minimal risk during the meeting dialogue if people betrayed confidentiality when sharing
real-life examples from the work setting. We will take precautions by providing no names when
giving examples. No names of individuals or the organization will be mentioned in the thesis document.

Direct benefits to participation are:
. One copy of the final thesis project will be given to members who participate
Indirect benefits to participation are:
. Members of your organization will have an opportudty to:
-Explore their own leadership philosophy
-Enhance their understanding of leadership
-Enhance their appreciation of a different cultures' approach to leading others
-Experience the dialogue method of discussion
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"The Tao Te Ching: A Primer for Developing a Philosophy of
Leadership"
CONSETfT FORM. FIEST ANIVERSAI,IST CHARCH OF MINNEAPOLIS
Conlidentiality:
In any sort of repoft, I might publish, I will not include any information that will make it possible to
identify the organization or the participants. Research records will be kept in a locked file; only the
researcher

& advisor will have

access to the records.

Tape recordings of the group dialogue
access to the tapes.

Raw data will be destroyed

by:

will

be kept in a locked file; only the researcher

& advisor will have

June 2000

Voluntary Nature of the Study:
Your decision whether or not to participate will not affect your current or future relations with Augsburg
College. If you decide to participate, you are free to withdraw at any time without affecting that
relationship.

Contact and Questions:
The researcher conducting this study is Merilee Light. You may ask any questions you have. If you have
any questions later, you may contact her at (612) 926-4951. The researcher's advisor is John Benson.
If you have any additional questions you may contact him at (612) 330-1007.

You will be given

a

copy of this form to keep for your records.

Statement of Consent:

I have read the above information. I have asked questions and

have received answers.

my organization participate in the study.

T'Iafp

Signature of In

Date
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I consent to have

Announcement
Are You Interested in Exploring Your "Philosophy of Leadership?"
A student from the Masters of Arts in Leadership Program at Augsburg College is looking for people 6-8
who would be interested in participating in a research project.
The Project
The

Topic:

Question:

"The Tao Te Ching: A Primer for Developing a lxadership Philosophy"

Can a 2,500-.year-old book of 8l Chinese aphorisms, written as a guide for leaders,
serve as a primer for people interested in discovering, exploring or enhancing their own
leadership philosophy.

Would you like to:
-Participate in a study group to explore/enhance your own leadership philosophy?
-[rarn about leadership from the perspective of another culture?
-Experience the dialogue method of discussion?
The commitment: (Fall 99)
'F Auend 3 Meetings:
-Introductory Session - 2.5 hours

I -4hours
-Session2-4hours
-Session

Complete a Self-Study Guide (Researcher will provide participants with text)
-Panicipants will read one aphorism a day from the "Tao Te Ching" and document their
thoughts in a prepared self study guide (approx. 15 minutes a day)

If you are interested in more information,

please call the researcher, Merilee Light, at (612)926-4951 no

Iater than Friday, August 276.
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Script for Phone Conversation with Interested Participants

Thanks so much for expressing interest in being part of my research project
-F

Do you have any initial questions about the project?

'F

I'd like to go over the requirements of the project:
- Are you interested in exploring or enhancing your philosophy of leadership?

-

-

Would you be willing to attend

an introductory session (2.5 hours) and two
other sessions (4 hours)
Would you have 10-15 minutes a day to read an aphorism and jot down your thoughts
Are you open to exploring a different cultures' approach to leadership?

'F If yes, to the above:
- To prevent any risk to you or the organization all names will be deleted from the dialogue
and the final wrinen thesis document.

Confidentiaiity will be assured through retaining records in

a

locked file and desroying

them when the thesis project has been approved.

Benefits:
Each
Each
Each
Each

participant
parncipant
participant
participant

will
will
will
will

get a typed copy of 3 versions of the "Tao Te Ching"
get a copy of my final thesis document
have explored and created their own leadership philosophy
experience the dialogue method of discussion

Do you have any other questions?

Are you interested in participating? If yes, continue asking questions. If no, thank them for their
interest.

I will be getting back with you:

-

To let you know where & when the group will meet

Could I have your phone number, address, fax number and internet address, in case I have to reach
you?

Could I gather some demographic information from you? (present work position, number of years
you've worked, interest in the topic of leadership)

I

need you to sign a consent form. I will send it to you. Please make a copy of the signed consent and
return the original to me.

Thanks so much for agreeing to participate. I think you'll enjoy and learn from this experience.
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"The Tao Te Ching: A Primer for Developing a Philosophy of
Leadership"
PARTICIPANT

.

CONSENT FORM

You are invited to be in a research study utilizing the "Tao Te Ching," a 2,500 year-old Chinese document
comprised of 81 aphorisms. The Tao Te Ching provides wisdom to build an/or enhance a leadership
philosophy. We ask that you read this form and ask any questions you may have before agreeing to be in
the study.

This is being conducted

as

Background lnformation

part of my master's thesis at Augsburg College.
:

Question:

Can a 2,500-year-old book of Chinese aphorisms, written as a guide for leaders,
serve as a primer for people interested in discovering exploring or enhancing their
philosophy of leadership?

My hypothesis:

The Tao Te Ching has pearls of wisdom to instruct how to lead others. Because of the
mysrical nature of the aphorisms, the content can best be taken to hear:t through a
combination of individual study and group dialogue.

Procedures:

If you agree to be in this study, we would

-

ask you to do the following things:
Sign this consent form
Attend an introductory meeting (2.5 hours) and 2 sessions (4 hours each).
Read an aphorism a day and write your thoughts & reactions in a study guide
(15 minutes a day)
Bring a_qepy of the study guide to each session
Provide your philosophy of leadership in the fust and the last session
Be willing to discuss the text in a dialogue method of discussion
(The dialogue method of discussion will be presented at the fust meeting.)

Risk and Benefitsr
Risk:
There could be minimal risk during the meeting dialogue if people betrayed confidentiality when sharing
real-life examples from their work setting. We will take precautions by providing no names when

giving examples.
Direct benefits to participation are:

.
.

Each participant will receive a typed copy of 3 versions of the "Tao Te Ching"
Each participant will receive a copy of the final thesis project

Indirect benefits to participation are:

. Participants will enhance
. Participants will enhance
.
.

their understanding of leadership
their appreciation of different cultures'

approach to leading others
Participants will experience the dialogue method of discussion
Participants will explore their own leadership philosophy
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Conflrdentiality:
In any sort of report, I might publish, I will not include any information that will make it possible to
identify you. Research records will be kept in a locked file; only the researcher & advisor will have access
to the records.
Tape recordings of the group dialogue
access to the tapes.

Raw data will be destroyed

by:

will be kept in a locked file; only the researcher & advisor will have

June 2000

Voluntary lt{ature of the Study:
Your decision whether or not to participate will not affect your current or future relations with the
Augsburg College or First Universalist Church. If you decide to participate, you are free to withdraw at
any time without affecting those relationships.

Contact and Questions:
The researcher conducting this study is Merilee Light. You may ask any questions you have. If you have
any questions later, you may contact her at (612) 9264951. The researcher's advisor is John Benson.
If you have any questions you may contact him at (612) 330-1007.

You will be given

a

copy of this form to keep for your records.

Statement of Consent:

I have read the above information. I have asked questions and have received answers. I consent to
participate in the srudy.

T)qtc

S

Signature of in

I consent to be audio taped:
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I (example)

1

One (Feng & English)
The Tao that can be told is not the eternal Tao.
The name that can be named is not the eternal name.
The nameless is the beginning of heaven and earth.
The named is the mother of ten thousand things.
Ever desireless, one can see the mystery.
Ever desiring, one can see the manifestations.
These two spring from the same source but differ in name;

This appears as darkness.
Darkness within darkness.
The gate to all mystery.

The Beginning of Power (Wing)
The Tao that can not be expressed is not the Tao of the Absolute.
The name than can be named is not the name of the absolute.

The nameless origrnated Heaven and Earth.
The named is the Mother of All Things.
Thus, without expectation, one will always perceive the subtlety;
And, with expectation, one will always perceive the boundary.
The source of these two is identical, yet their names are different.
Together they are called profound, profound and mysterious, the gateway to the Collective Subtlety.

Tao Means How (Heider)
Tao means how: how things happen, how things work. Tao is the single principle underlying all creation.
Tao cannot be defined, because it applies to everything. Tao can be known. To become aware of what is
happening you must pay attention with an open mind. By knowing Tao, you know how things happen=
awareness
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Two (Feng & English)

-7-

Under heaven all can see beauty as beauty only because there is ugliness.
AII can know good as good only because there is evil.
Therefore having and not having arise together.
Difficult and easy complement each other.

Long and short contrast each other;
High and low rest upon each other;
Voice and sound harmonize each other;
Front and back follow one another.
Therefore the sage goes about doing nothing, teaching no-talking.
The ten thousand things rise and fall without cease,
Creating, yet not possessing,
Working, yet not taking credit.
Work is done, then forgonen.
Therefore it lasts forever.

Using Polarity (WinS)
When all the world knows beauty as beauty, there is ugliness.
When they know good as good, there is evil.

In this way
Existence and nonexistence produce each other.

Difficult and easy complete each other.
Long and short contrast each other.
High and low attract each other.
Pitch and tone harmonize each other.
Future and past follow each other.

Therefore, evolved individuals
Hold their position without effort
Practice their philosophy without words,
Are a par:t of All Things and overlook nothing.
They produce but do not possess, act without expectation, succeed without taking credit.
Since, indeed, they take no credit, it remains with them.

Polarities (Heider)
All behavior consists of opposites or polarities. If I do anything more and more, over and over, its polarity
will appear.
For example, striving to be beautiful makes a person ugly, and trying too hard to be kind is a form of
selfishness.

Knowing how polarities work, the wise leader does not push to make things happen, but allows process to
unfold on its own. The leader teaches by example rather than by lecturing others on how they ought to be.
The leader knows that constant interventions will block the group's process. The leader does not insist that
things come out a certain way. The wise leader does not seek a lot of money or a lot of praise.
Nevertheless, there is plenty of both.
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'3'
Three (Feng & English)
Not exalting the gifted prevents quarreling.
Not collecting treasures prevents stealing.
Not seeing desirable things prevents confusion of the heart.
The wise therefore rule by emptying hearts and stuffing bellies, by weakening ambitions and strengthemng
bones.
If people lack knowledge and desire, then intellectuals
If nothing is done, then all will be we1l.

will not bry to interfere.

Keeping Peace (Wing)
Do not exalt the very gifted, and people will not contend.
Do not treasure goods that are hard to get, and people will not become thieves.
Do not focus on desires, and people will not be confused.
Therefore, evolved individuals lead others by opening their minds, reinforcing their centers, relaxing their
desires, strengthening their characters.
Let the people always act without strategy or desire;
Let the clever not venture to act.
Act without action, and nothing is without order.

Being Oneself (Heider)
The wise Ieader does not make a show of holiness or pass out grades for good performance. That would
create a climate of success and failure. Competition and jealousy follow. When you reinforce appearances,
people scramble to please. The wise leader pays respectful anention to all behavior. Thus the group
becomes open to more and more possibilities of behavior. People learn a great deal when they are open to
everything and not just figuring out what pleases the teacher.
The students learn that effective action arises out of silence and a clear sense of being. The person who is
down-to-earth can do what needs doing more effectively than the person who is merely busy. Effective
action arise.s out of silence and a clear sense of being.
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-4Four (Feng & English)
The Tao is an empty vessel; it is used, but never filled.
Oh, unfathomable source of ten thousand things !
Blunt the sharpness' untangle the knot, soften the glare, merge with dust.
Oh, hidden deep but ever present!
I do not know from whence it comes.
It is the forefather of the emperors.

The Nature Of The Tao (WinS)
The Tao is empty and yet useful; somehow is never fills up.
So Profound! It resembles the source of All Things.

It blunts the sharpness, unties the tangles, and harmonizes the brightness.
It identifies with the ways of the world.
So deep!

It resembles

a

certain existence.

I do not know whose offspring it is, this image in front of the

source.

Tao is Not A Thing (Heider)
Tao is a pnnciple or law. Tao means how. Tao is the common ground of all creation. Creation consists of
things and events. All things and events are vibratory. Vibration consists of opposites or polarities. Tao
has no opposites or polarities. Tao is one; Tao is unity.
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-!Five (Feng & English)
Heaven and earth are ruthless; they see the ten thousand things as dummies.
The wise are ruthless; they see the people as dummies.

The space between heaven and earth is like a bellows.
The shape changes but not the form; the more it moves, the more it yields.
More words count less.
Hold fast to the center.

Holding To The Center (Wing)
Heaven and Earth are impartial; they regard All Things as straw dogs.
Evolved individuals are impartial; they regard all people as straw dogs
Between Heaven and Earth, the space is like a bellows.
The shape changes, but not the form.
The more it moves, the more it produces.

Too much talk will exhaust itself.
It is better to remain centered.

Equal Treatment (Heider)
The wise leader does not try to protect people from themselves. The light of awareness shines equally on
what is pleasant and on what is not pleasant. The leader does not pretend to be special. The leader does
not gossip about others or waste breath arguing the merits of competing theories. Silence is a great source

of strength.
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'6Six (Feng & English)
The valley spirit never dies;
It is the woman, primal mother.
Her gateway is the root of heaven and earth.
It is like a veil barely seen.
Use it;

it u.ill never fail.

Perceiving The Subtle (WinS)
The mystery of the valley is immortal;

It is known as the Subtle Female.
The gateway of the Subtle Female
Is the source of Heaven aad Earth.
Everlasting, endless, it appears to exist.
Its usefulness comes with no effort.

The Pond In The Valley (Heider)
Can you learn to become open and receptive, quiet and without desires or the need to do something? Being
open and receptive is called Yin, the feminine, or the valley. Imagine that there is a pond in this valley.
$/hen no fears or desires stir the surface of the pond, the water forms a perfect mirror. In this mirror, you
can see the reflection of Tao. The valley, the pond, the Tao are all within you.
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Seven (Feng

& English)

Heaven and earttr last forever.
Why do heaven and earth last forever?
They are unborn, so ever living.
The sage stays behind, thus he is atread.
He is detached, thus at one with all.
Through selfless action, he attains fulfi.llment.

The Power of Selflessness (Wing)
Heaven is etenral, the Earth is everlasting.
They can be eternal and everlasting because they do not exist for themselves.
For that reason they can exist eternally.

Therefore, Evolved Individuals put themselves last, and yet t}rey are fust.
Put themselves outside, and yet they remain.

It is not because they are without self-interest that their interests

succeed?

Selflessness (Heider)
True self-interest teaches selflessness. The wise leader, knowing this, keeps egocentricity in check and by
doing so becomes even more effective. Enlightened leadership is service, not selfishness. The leader
grows more and lasts Ionger by placing the well being of all above the well being of self alone.
Paradox: Ily being selfless, the leader enhances self.
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-8Eight (Feng & English)
The highest good is like water.
Water gives life to the ten thousand things and does not strive.
It flows in places men reject and so is like the Tao.

In
In
In
In
In
In
In

dwelling, be close to the land.
meditation, go deep in the heart.
dealing with others, be gentle and kind.
speech, be true.

ruling,

be

just.

business, be competetrt.
action, watch the timing.

No fight: No blame.

Noncompetitive Values (WinS)
The highest value is like water.
The value in water benefits All Things, and yet it does not contend.
It stays in places that others disdain, and therefore is close to the Tao.
The value in a dwelling is location.
in a mind is depth.
in relations is benevolence.
in words is sincerity.
in leadership is order.
in work is competence.
in effort is timeliness.

The value
The value
The value
The value
The value
The value

Since, indeed, they do not contend, there is no resentment.

Water (Heider)
The wise leader is like water. Consider water: water cleanses and refreshes all creatures without distinction
and without judgment; water freely and fearlessly goes deep beneath the surface of things: water is fluid
and responsive; water follows the law freely.
Consider the leader: the leader works in any setting without complaint, the leader acts so that all will
benefit and serues well regardless of the rate of pay; the leader speaks simply and honestly and intervenes
in order to shed light and create harmony.
From watching the movements of water, the leader has learned that in action, timing is everything. Like
water the leader is yielding. Because the leader does not push, the group does not resent or resist.
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-9Nine (Feng & English)
fill to the brim.
Oversharpen the blade, and the edge will soon blunt.
Amass a store of gold and jade, and no one can protect it.
Claim wealth and titles, and disaster will follow.
Retire when the work is done.
This is the way of heaven.
Beuer stop short than

Transcending Decline (Wing)
Holding to fullness is not

as good as stopping in time.
Sharpness that probes cannot protect for long.
A house filled with riches cannot be defended.
Pride in wealth and position is overlooking one's collapse.
Withdrawing when success is achieved is the Tao in natwe.

A Good Group (Heider)
A good group is better than

a spectacular group. When leaders become superstars, the teacher outshines the
teaching. Very few superstars are down-to-earth. Fame breeds fame and before long they get carried away
with themselves. Then they fly off center and crash.

The wise leader settles for good work and then lets others have the floor. The leader does not take all the
credit for what happens and has no need for fame.

A moderate

ego demonstrates wisdom.
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-10Ten (Feng & Engtish)
Carrying body and soul and embracing the one, can you avoid separation?
Attending fully and becoming supple, can you be as a newborn babe?
Washing and cleansing the primal vision, can you be without stain?
l,oving a1l men and ruling the country, can you be without cleverness?
Opening and closing the gates of heaven, can you play the role of woman?
Understanding and being open to all things, are you able to do nothing?
Giving birth and nourishing, bearing yet not possessing, working yet not taking credit,
leading yet not dominating, this is the primal value.

Inner Harmony (Wing)
In managing your instincts and embracing Oneness, can you be undivided?
In focusing your Influence, can you yield as a newborn child?
In clearing your insight, can you become free of error?
In loving people and leading the organizatiotr, can you take no action?
In opening and closing the gateway to nature, can you not weaken?
In seeing clearly in all directions, can you be without knowledge?
Produce things, cultivate things: produce but do not possess.

Act without expectation.
Advance wrthout dominating.
These are called the Subtle Powers.

Unbiased Leadership (Heider)
Learn to lead in a nourishing manner.
l,earn to lead without being possessive.
l.earn to be helpful without taking the credit.
l.earn to lead without coercion.

You can do this

if you remain unbiased, clear, and down-to-earth.
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-11Eleven (Feng & English)
Thirty spokes share the wheel's hub;
It is the center hole that makes it useful.
Shape the clay into a vessel; it is the space within that makes it useful.
Cut doors and windows for a room; it is the holes which make it useful.
Therefore profit comes from what is there; usefulness from what is not there.

Using What Is Not (Wing)
Thirty

spokes converge at one hub; what is not there makes the wheel useful.

Clay is shaped to form

a vessel; what is not there makes the vessel useful.
Doors antl windows are cut to form a room; what is not there makes the room useful.
Therefore, take advantage of what is there, by making use of what is not.

The Group Field (Heider)
Pay attention to silence. What is happening when nothing is happening in the group. That is the group
field. Learn to see emptiness. When you enter an empty house, can you feel the mood of the place?
People's speech and actions are figural events. They give the group form and content. The silences and
empty spaces, on the other hand, reveal the group's essential mood, the context for everything that happens.
That is the group field.

r02

-\2Twelve (Feng & English)
The five colors blind the eye.
The five tones deafen the ear.
The five flavors dull the taste.
Racing anrl hunting madden the mind.
Precious things lead one astray.

Therefore the sage is guided by what he feels and not by what he sees.
He lets go of that and chooses this.

Controlling The Senses (Wing)
The five colors will blind one's eye.
The five tones will deafen one's ear.
The five fla.vors will jade one's taste.
Racing and hunting will derange one's mind.
Goods that are hard to get will obstruct one's way.

Therefore, Iivolved Individuals regard the center and not the eye.
Hence they discard one and receive the other.

Time For Reflection (Heider)
Allow regular time for silent reflection. Turn inward and digest what has happened. I-et the senses rest and
grow still.
Teach people to let go of their superficial mental chatter and obsessions. Teach people to pay attention to
the whole body's reaction to a situation.

When group members have time to reflect, they can see more clearly what is essential in themselves and
others.
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-13Thirteen (Feng & English)
Accept disgrace willingly.
Accept misfornrne as the human condition.
What do 1'ou mean by "Accept disgrace willingly?"
Accept being unimportant.
Do not be concerned with loss or gain.
This is called "accepting disgrace willingly."
What do you mean by "Accept misfortune as the human condition?"
Misfornrne comes from having a body.
Without a body, how could there be misfortune?
Surrender yourself humbly; then you can be tnrsted to care for all things.
Love the world as your own self; then you can truly care for all things.

Expanding Identification (Wing)
There is alirm in both favor and disgrace.
Esteem and fear are identified with the self.

What is the meaning of "alarm in both favor and disgrace?"
Favor ascends; disgrace descends.
To attain them brings alarm.
To lose them brings alarm.
That is the meaning of "alarm in both favor and disgrace."
What is the meaning of "esteem and fear are identified with the self?"
The reason for our fear is the presence of our self.
When we are selfless, what is there to fear?
Therefore those who esteem the world as self will be committed to the world.
Those who love the world as self will be entrusted to the world.

Success (Heider)

If you measure success in terms of praise and criticism, your anxiety will be endless. Having a good
reputation or becomiug well known for your work can be a hindrance to your further development.
For example a good reputation naturally arises from doing good work. But if you try to cherish your
reputation, if you try to preserve it, you lose the freedom and honesty necessary for further development.

If you live with the fruits of success

and care for yourself properly, )ou will be able to foster success in

other people.
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-14Fourteen (Feng & English)
Look, it cannot be seen-it is beyond form.
Listen, it cannot be heard-it is beyond sound.
Grasp, it cannot be held-it is intangible.
These tfuee are indefinable; therefore they are joined in one.
From above it is not bright; from below it is not dark an unbroken thread beyond description.
It returns to nothingness.
The form of the formless, the image of the imageless, it is called indefinable and beyond imagination.
Stand before it and there is no beginning.
Follow it and there is no end.
Stay with the ancient Tao, move with the present.

Knowing the ancient beginning is the essence of Tao.

The Essence of Tao (Wing)
Looked at but not seen: its name is formless.
Listened tc, but not heard: its name is soundless.
Reached fcrr but not obtained: its name is intangible.
These three cannot be analyzed, so they mingle and act as one.

Its rising is not bright its setting is not dark.
Endlessly, the nameless goes on, merging and returning to nothingness.
That is why it is called the form of the formless, the image of nothingness.
That is why it is called elusive.
Confronted, its beginning is not seen.
Followed, its end is not seen.
Hold on to the ancient Tao; control the current reality.
Be aware of the ancient origins: this is called the Essence of Tao.

Knowing What Is Happening (Heider)
When you cannot see what is happening in a group, do not stare harder. Relax and look gently with your
inner eye. When you are puzzled by what you see or hear, do not strive to figure things out. Stand back
for a moment and become calm. When a person is calm, complex events appear simple.
To know what is happening, push less, open out and be aware. See without staring. Listen quietly rather
than listening hard. Use intuition and reflection rather that rying to figure things out.

Also, stay in the present. The present is more available than either memories of the past or fantasies of the
future.
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-15Fifteen (Feng & English)
The ancient masters were subtle, mysterious, profound, responsive.
The depth of their knowledge is unfathomable.
Because it is unfathomable, all we can do is describe their appearance.
Watchful, Iike men crossing a winter stream.
Aleft, Iike men aware of danger.
Courteous, like visiting guests.
Yielding, like ice about to melt.
Simple, like uncarved blocks of wood.

Hollow, like caves.
Opaque, Iike muddy pools.

Who can wait quietly while the mud settles?
Who can remain still until the moment of action?
Observers of the Tao do not seek fulfillment.
Not seekirng fulfillment, they are not swayed by desire for change.

The Power In Subtle Force (Wing)
Those skiltful in the ancient Tao are subtly ingenious and profoundly intuitive.
They are so deep they carrnot be recognized.
Since, indeed, they cannot be recognized, their force can be contained.
So careful ! As if wading a stream in winter.
So hesitant! As if respecting all sides in the community.
So reserved! As if acting as a guest.
So yielding! As if ice about to melt.
So candid! As if acting with simplicity.
So open! As if acting as a valley.
So integrated! As if acting as muddy water.

Who can harmonize with muddy water, and gradually arrive at clarity?
Who can move wittr stability, and gradually bring endurance to life?
Those who maintain the Tao do not desire to become full.
Indeed, since they are not full, they can be used up and also renewed.

The Leader's Teachers (Heider)
They practiced meditation. Meditation made them good at seeing how things happen. Their leadership did
not rest on technique or on theatrics, but on silence and on their ability to pay attention.
They moved with grace and awareness, and they were able to negotiate complex situations safely. They
were considerate. They did not injure. They were as open and receptive and available as the valleys that
lie among the hills. Because they had given up selfishness, they could enhance others.

106

-16Sixteen (Feng & English)
Empty yourself of everything.
I.et your mind rest at peace.
The ten thousand things rise and fall while the Self watches their renrrn.
They gro\ry and flourish and then return to the source.
Returning to the source is stillness, which is the way of nature.
The way of nature is unchanging.
Knowing constancy is insight.
I.{ot knowing constancy leads to disaster.
Knowing constancy, the mind is open,
With an open mind, you will be openhearted.
Being openhearted, you will act royally.
Being royal, you will attain the divine.
Being divine, you will be at one with the Tao.
Being at one with the Tao is eternal.
And though the body dies, the Tao will never pass away.

Knowing The Absolute (Wing)
Attain the highest openness; maintain the deepest harmony.
Become a part of All Things; in this way, I perceive the cycles.
Indeed, things are numerous; but each cycle merges with the source.
Merging with the source is called harmonizing; this is known as the cycle of destiny.
The cycle of destiny is called the Absolute; knowing the Absolute is called insight.
To not know the Absolute is to recklessly become a part of misfornrne.
To know the Absolute is to be tolerant.
What is tolerant becomes impartial; what is impartial becomes powerful; what is powerful becomes natural;
what is natural becomes Tao.
What has Tao becomes everlasting and free from harm throughout life.

Giving Up Selfishness (Heider)
To become more profound, give up your selfishness. Let go of your efforts to be perfect or rich or secure
or admired. Such efforts only limit you. They block your universality.

Letting go is like dyrng. Everything emerges, becomes formed, and dies. You, too.
Our deeper self knows that we are one with everything else anyway. A11 creation is a single whole, which
works accc,rding to a single principle. I let my selfishness go and give up the illusion of being separate. I
act in behalf of the whole.
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-17Seventeen (Feng & English)
The very highest is barely known by men.
Then comes that which they know and love, then that which is feared, then that which is despised.

He who does not trust enough will not be trrsted.
When actions are performed without unnecessary speech, people say, "We did it!"

The Way Of Subtle Influence (Wing)
Superior leaders are those whose existence is merely known; the next best are loved and honored; the next
are respected; and the next are ridiculed.

Those who lack belief will not in turn be believed.
But when the command comes from afar and the work is done, the goal achieved, the people say,
:

"We did it naturally."

Being A Midwife (Heider)
The wise leader does not intervene unnecessarily. The leader's presence is felt, but often the group runs
itself. Lesser leaders do a lot, say a lot. Even worse lesser leaders use fear to energize the group and force
to overcome resistance.
Remember that you are facilitating another person's process. It is not your process. Do not intnrde. Do not
control. Do not force your own needs and insights into the foreground.

If you do not

Errst a person's process, that person

will not trust you.

Imagine you are a midwife, your are assisting at someone else's birth. Facilitate what is happening rather
than what you thing ought to be happening.

108

-18Eighteen (Feng & English)
When the ,great Tao is forgotten, kindness and morality arise.
When wisdom and intelligence are born, the great pretense begins.
When there is no peace within the family, filial piety and devotion arise.
When the country is confused and in chaos, loyal ministers appeErr.

Losing The Instincts(Wing)
When the great Tao is forgotten, philanthropy and morality appear.

Intelligent strategies are produced, and great hypocrisies emerge.
When the family has no harmony, piety and devotion appeiu.
The nation is confused by chaos, and loyal patriots emerge.

This Versus That (Heider)
Do not lose sight of the single principle: how everything works. When this principle is lost and the method
of meditating on process fails, the group becomes mired in intellectual discussion of what could have
happened, what should have happened. Soon the group

will be quarelsome and depressed.

Once you leave the path of simple consciousness, you enter the labyrinth of cleverness, competition and
imitation.

When a person forgets that all creation is a unity, allegiance goes to lesser wholes such as the family, the
home team or the company.
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-19Nineteen (Feng & English)
Give up sainthood, retrounce wisdom, and it will be a hundred times better for everyone.
Give up kindness, renounce morality, and men will rediscover filial piety and love.
Give up ingenuity, renounce profit, and bandits and thieves will disappear.
These three are outward forms alone; they are not sufficient in themselves.
It is more important to see the simplicity, to realize one's true nature, to cast off selfishness and temper
desire.

Return to Simplicity (Wing)
Discard the sacred, abandon strategies; the people will benefit a hundredfold.
Discard philanthropy, abandon morality; the people will return to natural love.
Discard cleverness, abandon the acquisitive; the thieves will exist no longer.
However, if these three passages are inadequate, adhere to these principles;
Perceive purity;
Embrace simplicity;
Reduce self-interest;

Limit

desires.

Self Improvement (Heider)
Forget those clever techniques and self-improvement programs, and everyone will be better off.

Do not promise to cure people, to make people feel good, to make life sane or fair or humane. Do not offer
programs that appeal to selfishness, programs that teach how to be rich & powerful. No teacher can make
you be happy, prosperous, healthy or powerful. No rules or techniques can enforce these qualities.

If you wish to improve yourself, try

silence or some other cleansing discipline that will gradually show you

your tnre selfless self.
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-20Twenty (Feng & English)
Give up learninB, and put an end to your troubles.
Is there a rJifference between yes and no?
Is there a riifference between good and evil?
Must I fear what others fear? What nonsense!
Other people are contented, enjoying the sacrificial feast of the ox.
In spring $ome go to the park, and climb the terrace.
But I alone am drifting, not knowing where I am.
Like a newborn babe before it learns to smile, I am alone, without a place to go.
Others have more than they need, but I alone have nothing.
I am a fool. Oh yes! I am confused.
Other men are clear and bright, but I alone am dim and weak.
Other men are sharp and clever, but I alone am dull and stupid.
Oh, I drift like the waves of the sea, without direction, like the restless wind.
Everyone else is busy, but I along am aimless and depressed.
I am different, I am nourished by the great mother

Developing Independence (Wing)
Discard the academic; have no anxiety.
How much difference is there between agreement and servility?
How much difference is there between good and evil?
That one should revere what others revere-how absurd and uncentered!
The Collective Mind is expansive and flourishing.
As if receiving a great sacrifice, as if ascending a living observatory.
I alone remain uncommitted, Iike an infant who has not yet smiled, unattached, without a place to merge.
The Collective Mind is all encompassing.
I alone seem to be overlooked.
I am unknowing to the core and unclear, unclear!
Ordinary people are bright and obvious; I along am dark and obscure.
Ordinary people are exacting and sharp; I alone am subdued and dull.

Indifferent like the sea, ceaseless like a penetrating wind, the Collective Mind is ever present.
And yet, I alone am unruly and remote.
I alone am different from the others in teasuring nourishment from the Mother.

Traditional Wisdom fHeider)
Our job is to facilitate process and clarifu conflicts. This ability depends less on formal education than on
common sense and raditional wisdom. The highly educated leader tends to respond in terms of one
theoretical model or another. It is better simply to respond directly to what is happening here and now.
Make sure the model you do have is compatible with naditional wisdom: admire the wise of all religions.

Most people are plagued by endless needs, but the wise leader is content with relatively little. Most people
lead busy lives, but the wise leader is quiet and reflective. Most people seek stimulation and novelty, but
the wise leader prefers what is common and nanral.
Being content permits simplicity in

life. What

is common is universal. What is natural is close to the

source of creation.
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-21Twenty-One (Feng & English)
greatest virtue is to follow Tao and Tao alone.
Tao is elusive and intangible.
it is intangible and elusive and yet within is image.
it is elusive and intangible and yet within is form.
Oh, it is dim and dark and yet within is essence.
This essence is very real, and therein lies faith.
From the very beginning until now its name has never been forgotten.
Thus I perceive the creative.
How do I know the ways of creation?
Because of this.

The
The
Oh,
Oh,

Knowing The Collective Origin (WinS)
The natrual expression of Power proceeds only through the Tao.
The Tao acts through Natural Laws; so formless, so intangible.

Intangible, formless!
At its center appears the image.
Formless, intangible!
At its center appears Nanral Law.
Obscure, rnysterious

At its center

!

appears the

Life Force.

The Life Force is very real; at its center appears truth.
From ancient times to the present, its name ever rernains, through the experience of the Collective Origin.
How do I know the way of the Collective Origin? Through this.

Tao is flniversal (Heider)
All power

and effectiveness come from following the law of creation. There is no substitute for knowing
how things happen and for acting accordingly. Everything is bound by this principle. The principle is like
the bluepnnt for everything.

All power derives from conscious or unconscious cooperation with the principle.
The single principle is manifest everywhere, all the time.
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Yield and overcome; bend and be straight; empty

and be

full; wear out and be new; have little and gain;

have much and be confused.

Therefore wise men embrace the one and set an example to all.
Not putting on a display, they shine forth.
Not justifying themselves, they are distinguished.
Not boasting, they receive recognition.
Not bragging, they never falter.
They do not quarrel, so no one quiurels with them.
Therefore the ancients say, "Yield and overcome."
Is that an empty saying?
Be really whole, and all things will come to you.

Following the Pattern (WinS)
What is curved becomes whole; what is crooked becomes straight.
What is deep becomes filled; what is exhausted becomes refreshed,
What is small becomes attainable; what is excessive becomes confused.
Thus Evolved Individuals hold to the One and regard the world as their Pattern.
They do not display themselves; therefore they are illuminated.
They do not define themselves; therefore they are distinguished.
They do not make claims; therefore they are credited.
They do not boast; therefore they advance.
Since, indeed, they do not compete, the world cannot compete with them.
That ancient saying: "What is curved become whole" are these empty words?
To become whole, turn within.

The Paradox of Letting Go (Heider)
When I letgo of whatl am, I become whatl mightbe. S/hen I letgo of whatl have, I receive whatl need
These are feminine or Yin paradoxes:
Be yielding,

I endure.

The empty space is filled.
When I give of myself, I become more.
When I feel most destroyed, I am about to grow.
When I desire nothing, a great deal comes to me.

My best work is done when I forget my own point of view; the less I make of myself, the more I am. This
is the wisdom of the feminine: let go in order to achieve. The wise leader demonstrates this.
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To talk little is natural.
High winds do not last all morning,
Heavy rain does not last all day.

Why is this? Heaven and earth!

If heaven and earth cErnnot

make things eternal, how is it possible for man?

He who follows the Tao is at one with the Tao.
He who is virnrous experiences virnre.
He who loses the way feels lost.
When you are at one with the Tao, the Tao welcomes you.
When you are at one with virtue, the virtue is always there.
When you are at one with loss, the loss is experienced willirgly.
He who does not tnrst enough will not be tnrsted.

The Steady Force of Attitude (WinS)
I.lature rarely speaks.
Hence the whirlwind does not last a whole morning, nor the sudden rainstorm last a whole day.

What causes these?
Heaven and Earth.
If Heaven and Earttr cannot make them long lasting, how much less so can humans?

Thus, thc,se who cultivate the Tao identify with the Tao.
Those who cultivate Power identify with Power.
Those who cultivate failure identify with failure.
Those who identify with the Tao are likewise welcomed by the Tao.
Those who identify *ith Power are likewise welcomed by Power.
Those who identify with failure are likewise welcomed by failure.
Those who lack belief

Be

will not in rurn be believed.

Stil (Heider)

The wise leader speaks rarely and briefly. After all, no other natural outpouring goes on and on. It rains
and then it stops. It thunders and ttren it stops. The leader teaches more through being than through doing.
The quality of one's silence conveys more than long speeches.
Be still. Follow your inner wisdom. In order to know your inner wisdom, you have to be still. The leader
who knows how to be still and feel deeply will be effective. But the leader who chatters and boasts and
tries to impress the group has no center and carries little weight.
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He who stands on tiptoe is not steady.
He who strides carnot maintain the pace.
He who makes a show is not enlightened.
He who is self-righteous is not respected.
He who boasts achieves nothing.
He who brags will not endure.
According to followers of the Tao, "These are extra food and untrecessary luggage."
They do not bring happiness.
Therefore followers of the Tao avoid them.

The Danger of Excess (WinS)
Those
Those
Those
Those
Those

who
who
who
who
who

are on tiptoe cannot stand firm.

saaddle cannot walk.
display themselves cannot illuminate.
define themselves cannot be distinguished.
make claims can have no credit.

To those who stay with the Tao, these are like excess food and redundant actions and are contrary to
I.latural Law.
Thus those who possess the Tao nrrn away.

Take It Easy (Heider)
Trying too hard produces unexpected results:
The flash1'leader lacks stability.
Tryrng to rush matters gets you nowhere.
Tryrng to appear brilliant is not enlightened.
Insecure leaders try to promote themselves.
Impotent leaders capitalize on their position.
It is not very holy to point out how holy you are.

All these

behaviors come from insecurity. They feed insecurity. None of them helps the work. None
conributes to the leader's health. The leader who knows how things happen does not do these things.
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Twenty-Five (Feng & English)
Something mysteriously formed, born before Heaven and Earttr.

In the silence and the void, standing along and unchangtng, ever present and in motion.
Perhaps it is the mother of ten thousand things.

I do not know its name.
Call it Tao.
For lack of a better word, I call it great.
Being great, it flows.
It flows far away.
Having gone far, it renrrns.
Therefore, "Tao is great; Heaven is great; Earth is great; the King is great."
These are the four great powers of the universe, and the king is one of them.
Man follows the earth.
Earth folkrws heaven.
Heaven fc,llows the Tao.
Tao follows what is natural.

The Tao Is Great (WinS)
There was something in a state of fusion.
Before Heaven and Earth were bornSilent, vast, independent, and unchanglng; working everywhere, tirelessly; it can be regarded as Mother of
the world.
I do not know its name; the work I say is Tao,
Forced to give it a name, I say Great.
Great means continuing.
Continuing means going far.
Going far means returning.
Therefore the Tao is Great.
Heaven and Earth are Great.
A leader is likewise Great.
In the universe there are four Greatnesses, and leadership is one of them.
Humans are modeled on the earttr.
The earth is modeled on heaven.
Heaven is modeled on the Tao.
The Tao is modeled on nature.

Tao: Is and Isn't (Heider)
This is what Tao is not:
It is not a thing. It is not a sound or any other vibration.
It is not divisible into pafis. It does not change.
It cannot be diluted or augmented. It has no partner or complement.
This is what Tao is:
It is one; it is unity. It determines everything.
It comes before everything. It is the law of everything.
The clearest word to use for Tao is How, because Tao is the principle of how everything works
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Twenty-Iiix (Feng & Engtish)
The heavy is the root of the light.
The still is the master of unrest.
Therefore the sage, traveling all day, does not lose sight of his baggage.
Though there are beautiful things to be seen, he remains unattached and calm.
Why should the lord of then thousand chariots act lightly in public?
To be light is to lose one's root.
To be restless is to lose one's control.

The Gravity of Power (Wing)
Gravity is the foundation of levity.
Stillness is the master of agitation.
Thus Evolved Individuals can travel the whole day without leaving behiud their baggage.
However arresting the views, they remain calm and unattached.
How can leaders with ten thousand chariots have a light-hearted position in the world?
If they are light-hearted, they lose their foundation.
If they are agitated, they lose their mastery.

Center and Ground (Heider)
The leader who is centered and grounded can work with erratic people and critical group situations without
harm. Being centered mears having the ability to recover o[e's balance, even in the midst of action. A
centered person is not subject to passing whims or sudden excitements.

Being grounded means being down-to-earth, having gravity or weight. I know where I stand, and I know
what

I

stand for-that is ground.

The centered and grounded leader has stability and a sense of self. One who is not stable can easily get
carried away by the intensity of leadership and make mistakes of judgment or even become i11.
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Twenty-Seven (Feng & English)
A good walker leaves no tracks; a good speaker makes no slips; a good reckoner
A good door needs no lock yet no one can open it.
Good binding requires no loots, yet no one can loosen it.

needs no tally.

Therefore the sage takes care of all men and abandons no one.
He takes care of all things and abandons nothing.
This is called "following the light""
What is a good man?

A teacher of a bad

man.

What is a bad man?

A good man's charge.

If the teacher is not respected, and the student not cared for, confusion will arise, however clever one is.
This is the crux of mystery.

The Skillful Exchange of Information (Wing)
A
A
A
A

good path has no ruts.
good speech has no flaws.
good analysis uses no schemes.
good lock has no bar or bolt.
And yet it cannot be opened.
A good knot does not restrain, and yet it cannot be unfastened.
Thus Evolved Individuals are always good at saving others; hence no one is wasted.
They are always good at saving things; hence nothing is wasted,
This is called Doubling the Light.
Therefore a good person is the teacher of an inferior person; and an inferior person is the resource of a good
person.
One who does not treasure a teacher, or does not cherish a resource, although intelligent, is greatly deluded.

This is called Significant Subtlety.

Beyond Techniques (Heider)
The wise leader's ability does not rest on techniques or gimmicks or set exercises. The method of
awareness-of-process applies to all people and all situations.
The leader's personal state of consciousness creates a climate of openness. Center and ground give the
leader stability, flexibility and endurance,
Because the leader sees clearly, the leader can shed light on others.

The group members need the leader for guidance and facilitation. The leader needs people to work with,
people to serve. If both do not recognize the mutual need to love and respect one another, each misses the
point.
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Know the stength of man, but keep a woman's care!
Be the stream of the universe!
Being the stream of the universe, ever fue and unswerving, become

as a

little child once more.

Know the white, but keep the black!
Be an example to the world!
Being an example to the world, ever true and unwavering, return to the infinite.
Know honor, yet keep humility.
Be the valley of the universe!
Being the valley of the universe, ever true and resourceful, refurn to the state of the uncarved block.
When the block is carved, it becomes useful.
When the sage uses it, he becomes the ruler.
Thus, "A great tailor cuts little."

Uniting The Forces (WinS)
Know the male, hold to the female; become the world's stream.
By being the world's stretrm, the Power will never leave.
This is returning to Infancy.

Know the white, hold to the black; become the world's pattern.
By becoming the world's pattern, the Power will never falter.
This is returning to Limitlessness.

Know the glory, hold to the obscurity; become the world's valley
By being the world's valley, the Power will be sufficient.
This is returning to Simplicity.
When Simplicity is broken up, it is made into instruments.
Evolved Individuals who employ them are made into leaders
In this way the Great System is united.

A Warrior, A Healer and Tao (Heider)
The leader can act as a warior or as a healer. As a warrior, the leader acts with power and decision. This
is the Yang or masculine aspect of leadership. Most of the time however, the leader acts as a healer and is
in an open, receptive, and nourishing state. That is the feminine or Yin aspect of leadership.
This mixture of doing and being, of warrior and healer, is both productive and potent.
There is a third aspect of leadership: Tao. Periodically, the leader withdraws from the group and returns to
silence. The leader who knows when to listen, when to act, and when to withdraw can work effectively
with nearly anyone.
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Do you think you can take over the universe and improve it?
I do not believe it can be done.
The universe is sacred.
You cannot improve it.
If you try to change it, you will ruin it.
If you try to hold it, you will lose it.
So sometimes things are ahead and sometimes they are behind; sometimes breathings is hard, sometimes
comes easily; sometimes there is strength and sometimes weakness; sometimes one is up and sometimes

it

down.
Therefore the sage avoids extremes, excesses and complacency.

The Way of Nonlnterference (Wing)
Those who would take hold of the world and act on it, never I notice, succeed.
The world is a mysterious instrument, not made to be handled.
Those who act on it, spoil it.
Those who seize it, lose it.
So, in Natural Law some lead, some follow; some agitate, some remain silent; some are fi.rm, some are
weak; some ciury on, some lose heart.
Thus, Evolved Individuals avoid extremes, avoid extravagance, avoid excess.

The Paradox of hrshing (Heider)
Too much force will backfue. Constant interventions and instigations will not make a good group. The
best group process is delicate. It cannot be pushed around. The leader who tries to conrol the group
through force does not understand group process. Force will cost you the support of the members.
Leaders who push thirk that they are facilitating process, when in fact they are blocking process. They
think that they are building a good group field, when in fact they are destroying its coherence and creating
factions. They think that their constant interventions are a measure of ability, when in fact such
interventions are crude and inappropriate. They think that their leadership position gives them absolute

authority, when in fact their behavior diminishes respect.
The wise leader stays centered and grounded and uses the least force required to act effectively. The leader
avoids egocentricity and emphasizes being rather than doing.
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Thirty (Feng & English)
Whenever you advise a ruler in the way of Tao,
Counsel him not to use force to conquer the universe.
For this would only cause resistance.
Thorn bushes spring up wherever the army has passed.
I-ean years follow in the wake of a great war.
Just do what needs to be done.
Never take advantage of power.

Achieve
Achieve
Achieve
Achieve
Achieve

results,
results,
results,
results,
results,

but never glory in them.
but never boast.
but never be proud.
because this is the natural way.
but not through violence.

Force is followed by loss of strength.
This is not the way of Tao.
That which goes against the Tao comes to an early end.

Leading the Leader (Wing)
Those who use the Tao to guide leaders do not use forceful strategies in the world.
Such matters tend to recoil.
Where armies are positioned, thorny brambles are produced.
A great military always brings years of hunger.
Those who are skillful succeed and then stop.
They dare not hold on with force.
They succeed and do not boast.
They succeed and are not proud.
They succeed and do not acquire in excess.
They succeed and do not force.
Things overgrown will always decline.
This is not the Tao.
What is not the Tao will soon end.

Force and Conflict (Heider)
The leader who understands how process unfolds uses as little force as possible and runs the group without
pressuring people. When force is used, conflict and argument follow. The group field degenerates. The
climate is hostile, neither open nor nourishing.
The wise ieader runs the group without fighting to have things a certain way. The leader's touch is light.
The leader neither defends nor attacks.
Remember that consciousness, not selfishness, is both the means of teaching and the teaching itself. Group
members will challenge the ego of one who leads egocentrically. But one who leads selflessly and
harmoniously will grow and endure.
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Thirty-One (Feng & English)
Good weapons are instruments of fear; all creatures hate them.
Therefore followers of Tao never use them.
The wise man prefers the left.
The man of war prefers the right.
Weapons are instruments of fear; they Erre not a wise man's tools.
He uses them only when he has no choice.
Peace and quiet are dear to his heart, and victory no cause for rejoicing.
If you rejoice in victory, then you delight in killing; if you delight in killing, you cannot

fulfill yourself.

On happy occasions precedence is given to the left, on sad occasions to the right.
In the army the general stands on the Ieft, the commander-in-chief on the right.
This means that war is conducted like a funeral.
When many people are being killed, they should be mourned in heartfelt sorrow.
That is why a victory must be observed like a funeral.

The Use of Force (WinS)
The finest weapons can be the insruments of misfornrne, and thus contrary to Natural Law
Those who possess the Tao turn away from them.
Evolved leaders occupy and honor the left; those who use weapons honor the right.
Weapons are insfuments of misfortune that are used by the unevolved.
When their use is unavoidable, the superior act with calm restraint.

Even when victorious, Iet there be no joy, for such joy leads to contentment with slaughter.
Those who are content with slaughter cannot find fulfillment in the world.

Harsh Interventions (Heider)
There are times when it seems as if one must intervene powerfully, suddenly and even harshly. The wise
leader does this only when all else fails.
a rule, the leader feels more wholesome when the group process is flowing freely and unfolding
naturally, when delicate facilitations far outnumber harsh interventions. Harsh interventions are a warning
that the leader may be uncentered or have an emotional attachment to whatever is happening. A special
awareness is called for. Making people do what you think they ought to do does not lead toward clarity and
consciousness. While they may do what you tell them to do at the time, they will cringe inwardly, grow
confused and plot revenge. That is why your victory is acrually a failure.

As
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The Tao is forever undefined.
Small though it is in the unformed state, it cannot be grasped.
If kings and lords could harness it, the ten thousand things would naturally obey.
Heaven and earth would come together and gentle rain fall.
Men would need no more instruction and all things would take their course.
Once the whole is divided, the parts need names.
There are already enough names.
One must know when to stop.
Knowing when to stop averts trouble.
Tao in the world is like a river flowing home to the sea.

The Limits of Specialization (WinS)
The Tao of the Absolute has no name.
Although infinitesimal in its Simplicity, the world cannot master it.
If leaders would hold on to it, all things would naturally follow.
Heaven and Earth would unite to rain Sweet Dew, and people would nanrally cooperate without
commands.
Names emerge when institutions begin.
When names emerge, know likewise to stop,
To know when to stop is to be free of danger.
The presence of the Tao in the world is like the valley stream joining the rivers and seas.

Unity (Heider)
Tao cannot be defined. One can only say that it is the single principle responsible for every event or thing.
When the leader has regard for this principle, and for no lesser theories, the group members trust the leader
Because the leader pays equal attention to everything that happens there are no prejudices to divide the
group into factions. There is unity.

In the long run, focusing on this single principle is the most potent aspect of leadership. From this unity, we
learn how things happen.
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Knowing others is wisdom; lanowing the self is enlightenment,
Mastering others requires force; mastering the self needs strength.
He who knows he has enough is rich.
Perseverance is a sign of will power.
He who stays where he is endures.
To die but not to perish is to be eternally present.

Self-Mastery (Wing)
Those who know others are intelligent; those who know themselves have insight.
Those who master others have force; those who master themselves have strength.
Those who know what is enough are wealthy.
Those who persevere have direction.
Those who maintain their position endure.
And those who die and yet do not perish, live-on.

Inner Resources (Heider)
To know how other people behave takes intelligence, but to know myself takes wisdom. To manage other
people's lives takes strength, but to manage my own life takes hrre power.

If I am content with what I have, I can live simply and enjoy both prosperity and free time. If my goals
clear, I can achieve them without fuss. If I am peace with myself, I will not spend my life force in
conflicts. If I have learned to let go, I do not need to fear dying.
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The great Tao flows everywhere, both to the Ieft and to the right.
The ten thousand things depend upon iU it holds nothing back.
It fulfills its purpose silently and makes no claim.

It nourishes the ten thousand things, and yet is not their lord.
It has no aim; it is very small.
The ten thousand things return to it, yet it is not their lord.
It is very great.

It

does not show greatness, and is therefore truly great.

The Evolving Tao (Wing)
The Great Tao extends everywhere.
It is on the left and right.

AII Things depend on it for growth, and it does not deny them.
It achieves its purpose, and it does not have a name.
It clothes and cultivates All Things, and it does not act as master.
Always without desire, it can be named small.
All Things merge with it, and it does not act as master.

It can be named Great.
In the end it does not seek greatness, and in that way the Great is achieved.

All Inclusive (Heider)
The single pnnciple can be found everywhere, all the time. Everything works according to it. Every life
unfolds according to it. The single principle does not say yes to this and no to that. Even though Tao is the
source of all growth and development, nothing profits from Tao. Tao benefits all without rerurn and

without prejudice.
The wise leader follows this principle and does not act selfishly. The leader does not accept one person and
refuse to work with another. The leader does not own people or control their lives. Leadership is not a
matter of winning.
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Thirty-Five (Feng & Engtish)
All men will come to him who keeps to the one, for there lie rest and happiness

and peace.

Passersby may stop for music and good food, but a description of the Tao seems without substance or

flavor.

It cannot be seen, it cannot be heard, and yet it cannot be exhausted.

Sensing The Invisible (Wing)
Hold fast to the Great Image, and all the world will come.
Yet its coming brings no harm, only peace and order.
When there is music together with food, the audience will linger.
But when the Tao is expressed, it seems without substance or flavor.
We observe and there is nothing to see.
We listen and there is nothing to hear.
We use it and it is without end.

Keep It Simple (Heider)
Do not get carried away by the group process. Stick to the single principle. Then you can do good, work,
stay free from chaos and conflicts, and feel present in aII siruadons.
The superficial leader cannot see how things happen, even though the evidence is everywhere. This leader
is swept up by drama, sensation, and excitement. All this confusion is blinding.

But the leader who returns again and again to awareness of process has a deep sense of how things happen.
This leader has a simple time of it. The sessions flow smoothly, and when the group ends, the leader is still
in good spints.
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That which shrinks must first expand.
That which fails must first be strong.
That which is cast down must fust be raised.
Before receiving there must be giving.
This is called perception of the nature of things.
Soft and weak overcome hard and strong.
Fish cannot leave deep waters, and a country's weapons should not be disptayed.

Concealing The Advantage (Wing)
In
In
In
In

order
order
order
order

to deplete it, it must be thoroughly extended.
to weaken it, it must be thoroughly strengthened.
to reject it, it must be thoroughly promoted.
to take away from it, it must be thoroughly endowed.

This is called Subtle Insight.
The yielding can riumph over the inflexible; the weak can triumph over the strong.
Fish should not be taken from deep waters; nor should orgzurizations make obvious their advantages.

Polarities, Paradoxes, Prrzzles (Heider)
All behaviors contain their opposites:
Hyper-inflation leads to collapse.
A show of strengXh suggest insecurity.
What goes up must come down.
If you want to prosper, be generous.
Also:
The feminine outlasts the masculine.
The feminine allows, but the masculine causes.
The feminine surrenders, then encompasses and wins.
And:
Water wears away the rock.

Spirit overcomes force.
The weak will undo the mighty.
Learn to see things backward, inside out, and upside down.
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Tao abides in non-action, yet nothing is left undone.
If kings and lords observed this, the ten thousand things would develop naturally.
If they still desired to act, they would return to the simplicity of formless substance.
Without form there is no desire.
Without desire there is tranquillity.
And in this way all things would be at peace.

The Power of Desirelessness (WinS)
The Tao never acts, and yet is never inactive.
If leaders can hold on to it, All Things will be naturally influenced.
Influenced and yet desiring to act, I would calm them with Nameless Simplicity.
Nameless Simplicity is likewise without desire; and without desire there is harmony.
The world will then be naturally stabilized.

Doing Little (Heider)
It puzzles people at first, to see how little the able leader acnrally does, an yet how much

gets done.

But the Ieader knows that is how things work. After all, Tao does nothing at all, yet everything gets done.
When the leader gets too busy, the time has come to renrn to selfless silence.
Selflessness gives one center.
Center creates order.
When there is order, there is little to do.
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A truly good man is not aware of his goodness, and is therefore good.

A foolish man tries to be good, and is therefore not good.
A truly good man does nothing, yet leaves nothing undone.
A foolish man is always doing, yet much remains to be done.
When a truly kind man does something, he leaves nothing undone.
ri/hen a just man does something, he leaves a great deal to be done.
When a disciplinarian does something and no one responds, he rolls up his sleeves in an attempt to enforce
order.

Therefore when Tao is lost, these is goodness.
When goodness is lost, there is kindness.
When kindness is lost, there is justice.
When justice is lost, there is ritual.
Now ritual is the husk of faith and loyalty, the beginning of confusion.
Knowledge of the funre is only a flowery trapping of Tao.
It is the beginning of folly.
Therefore the tnrly great man dwells on what is real and not what is on the surface.
On the fruit and not flower.
Therefore accept the one and reject the other.

Power Without Motive (Wine)
Superior Power is never Powerful, thus it has Power.
Inferior Power is always Powerful, thus it has not Power.
Superior Power takes no action and acts without motive.
Inferior Power takes action and acts with motive.
Superior philanthropy takes action and acts without motive.
Superior morality takes action and acts with motive.
Superior Propriery takes action and there is no response; so it raises its arm to project itself.
Therefore, lose the Tao and Power follows.
Lose the Power and philanthropy follows.
Lose philanthropy and morality follows.
Lose morality and propriefy follows.
One who has propriety has the veneer of truth and yet is the leader of confusion.
One who knows the future has the luster of the Tao and yet is ignorant of its origins.
Therefore those with the greatest endurance can enter the substantial, not occupy its veneer; can enter the
reality, not occupy its luster. Hence they discard the one and receive the other.

Potent Leadership (Heider)
Potent leadership is a matter of being aware of what is happening in the group and acting accordingly.
Three examples illustrate differing degrees of potency in leadership:
1. Potent: a conscious yet spontaneous response to what is happening in the here-and-now; no calculation

2.
3.

or manipulation.
Less Potent: trying to do what is right. This is calculated behavior based on a concept of right and
manipulative behavior based on an idea of what should happen.
Least Potent: imposed morality. Imposed morality rests entirely on should and shouldn't. It is both
calculated and marupulative and meets resistance. It sheds no light on what is actually happening.

It often backfires.
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Thirty-Nine (Feng & English)
These things from ancient times arise from one: the sky is whole and clear.
The earth is whole and firm.
The spint is whole and strong.
The valley is whole and full.
The ten thousand things are whole and alive.
Kings and lords are whole, and the country is upright.
All these are in virtue of wholeness.
The clariry of the sky prevents its falling.
The firmness of the earth prevents its spliuing.
The strength of the spirit prevents its being used up.
The fullness of the valley prevents its running dry,
The growth of the ten thousand things prevents their dying out.
The leadership of kings and lords prevents the downfall of the country.
Therefore the humble is the root of the noble.
The low is the foundation of the high.
Princes and lords consider themselves "orphaned," "widowed," and "worthless."
Do they not depend on being humble?
Too much success is not an advantage.
Do not tinlle like jade or clatter like stone chimes.

0neness In Leadership (Wing)
From old, these may have harmony with the One: Heaven in harmony with the One becomes clear.
Earth in harmony with the One becomes stable.
Mind in harmony with the One becomes inspired.
Valleys in harmony with the One become full.
All Things in harmony with the One becomes creative.
Leaders in harmony with the One become incomrptible in the world.
These were attained through Oneness.
Heaven without clarity would probably crack.
Earth without stability would probably quake.
Mind without inspiration would probably sleep.
Valleys without fullness would probably dry up.
All Things without creativity would probably die off
Leaders without incomrptible ways would probably srumble and fall.
Indeed, the high-placed stem from the humble; the elevated are based upon the lowly.
This is why leaders call themselves alone, lonely and unfavored.
Is this not because they stem from the humble and common?
Is it not?
Therefore, attain honor without being honored.
Do not desire to shine like jade; wear ornaments as if they were stone.

The Source of Power (Heider)
Natural events are potent because they act in accordance with how things work. Study natural processes:
the light in the sky, the gravity of earth, the unfolding of your own ideas and insights, the emptiness of
space, the fullness of life and the behavior of saints. Since all creation is a whole, separateness is an
illusion. Like it or not, we are team players. Power comes through cooperation, independence through
service, and a greater self through selflessness.
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-40Forty (Feng & English)
Returning is the motion of the Tao.
Yielding is the way of the Tao.
The ten thousand things are born of being.
Being is born of not being.

The Way (WinS)
Polarity is the movement of the Tao.
Receptivity is the way it is used.
The world and All Things were produced from its existence.
Its existence was produced from nonexistence.

Meditate (Heider)
Learn to return to self.
Become silent: What is happening when nothing is happening?
Can you tell the difference between what is happening and how it happens?
Can you sense how what is happening arises out of how it happens?
Process. . ..and principle.
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Study Guide
(What do you see in the text?)
"The Way l\,Jature Goes"

"The Way Leaders Should Go"
Aphorism

L

Aphorism 2

Aphorism

3

Aphorism 4
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Summary of Your Thoughts

After reading Aphorisms 7-40..

1)

Are there any reoccurring themes?

2)

Anything that created questions for you?

3)

What had the most meaning for you?

4) What could you apply to your present work situation or leadership role?

5)

What would you like to process with the study group on November 13*r', 1999?

6)

Other comments?
134

-41Forty-One (Feng & English)
The wise student hears of the Tao and practices it diligently"
The average student hears of the Tao and gives it thought now and again.
The foolish student hears of the Tao and laughs aloud.
If there were no laughter, the Tao would not be what it is.
Hence it is said: the bright path seems dim; going forward seems like retreat; the easy way seems hard; the
highest vinue seems empty; great pudty seems sullied; a wealth of virtue seems inadequate; the strenglh of
virfue seems frail; real virtue seems unreal; the perfect square has no corners; great talents ripen late; the
highest notes are hard to hear; the greatest form has no shape.
The Tao is hidden and without name.
The Tao alone nourishes and brings everything to fulfillment.

Mastering The Paradox (Wing)
When superior leaders hear of the Tao, they diligently try to practice it.
When average leaders hear of the Tao, they appear both aware and unaware of it.
When inferior leaders hear of the Tao, they roar with laughter.
Without sufficient laughter, it could not be the Tao; Hence the long-established sayings:
The Tao illuminated appears to be obscure; the Tao advancing appears to be retreating; the Tao leveled
appears to be uneven. Superior Power appears to be low; great clarity appears to be spotted; Extensive
Power appears to be insufficient; Established Power appeilrs to be stolen; Substantial Power appears to be
spurious.

The greatest space has no corners; the greatest talents are slowly mastered; the greatest music has the rarest
sound; the Great Image has no form.
The Tao is hidden and nameless, yet it is the Tao that skillfully supports and completes.

Disturbing Wisdom (Heider)
The wise leader, Iearning how things happen, Iives accordingly. The average leader also learns how things
happen, but vacillates, now acting accordingly and then forgetting. The worst leader learns how things
happen and dismiss the single principle as total nonsense. How else could their work be so futile.
The wise leader's only allegiance is to how things happen, people who do not see how things happen
naturally think that the wise leader's behavior has no basis in reality. AIso, the leader's silence and manner
of being are disturbing. Because the leader's motives are obscure, the leader is hard to figure out.
The problem comes back to the fact that the principle is not a thing and cannot be defined. That does not
make sense to some people. It is not easy to understand a person whose foundation is invisible.
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-42Forty-Two (Feng & English)
The Tao begot one.
One begot two.
Two begot three.
And three begot the ten thousand things.
The ten thousand things carry yin and embrace yang.
They achieve harmony by combining these forces.
Men hate to be "orphaned", "widowed," or "worthless," but this is how kings and lords describe
themselves.
For one gains by losing and loses by gaining.
What others teach, I also teach; that is: "A violent man will die a violent death!"
This will be the essence of my teaching.

Knowing Polarity (WinS)
The Tao produced the One.
The One produced the Two.
The Two produced the Three.
The Three produced All Things.
AII Things clury Yin and hold to Yang:
Their blended Influence brings Harmony.
People hate to be alone, lonely, and unfavored; and yet leaders take these names.
Thus in Natural Law some lose and in this way profit.
Some profit and in this way lose.
What others have taught, I also teach: those who are violent do not die narurally.
I will make this my chief teaching.

The Creative Process (Heider)
The principle is not a thing. Call it zero.
The principle in action is the unity of creation. This unity is a single whole. Call it one.
Creation consists of pairs of opposites and polarities. CaIl these polarities or pairs two's.
These polarities become creative when they interact. Their interaction is the third element. Call it three.
For example. a man and a woman are two. Their interaction, the third element makes babies. That is
creative. That is how all creativity occurs.
The wise lEader knows about pairs of opposites and their interactions. The leader knows how to be
creative. In order to lead, the leader learns how to follow. In order to prosper, the leader learns to live
simply. In both cases, it is the interaction that is creative.
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-43Forty-Three (Feng & English)
The softest thing in the universe overcomes the hardest thing in the universe.
That without substance can enter where there is no room.
Hence I know the value of non-action,
Teaching without words and work without doing are understood by very few.

Subtle Powers (Wing)
The most yielding of the world overtake the most rigid parts of the world.
The insubstantial can penetrate continually.
Therefore I know that without action there is advantage.
This philosophy without words, this advantage without action-it is rare, in the world to attain them.

Gentle Interventions (Heider)
Gentle interventions, if they are clear, overcome rigid resistances.
If gentleness fails, try yielding or stepping back altogether. When the leader yields, resistances relax.
The leader's consciousress sheds more light on what is happening than any number of interventions or
explanations.
Few leaders realize how much how little

will do.
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-44Forty-Four (Feng & English)
Fame or self: which matters more?
Self or wealth: which is more precious?
Gain or loss: which is more painful?

He who is attached to things will suffer much.
He who saves will suffer heavy loss.
A contented man is never disappointed.
He who knows when to stop does not find himself in trouble.
He will stay forever safe.

The Power of Needing Less (Wine)
Which is dearer, name or life?
Which means more life or wealth?
Which is worse gain or loss?
The stronger the attachments, the greater the cost.
The more that is hoarded, the deeper the loss.
Know what is enough; be without disgrace.

Know when to stop; be without danger.
In this way one lasts for a very long time.

Owning or Being Owned (Heider)
Are you doing this work to facilitate growth or to become famous. Which is more important: acquiring
more possessions or becoming more conscious? Which works better: getting or letting go?
There is a problem with owning a lot. There is a problem with gening more and more. The more you have
the more you get, the more you have to look after. The more you might lose. Is that owning or being
owned?

Try being still in order to discover your inner security. If you have inner security, you will have what you
want anyway. Also you will be less harried, and you will last longer.
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-45Forty-Five (Feng & English)
accomplishment seems imperfect, yet it does not outlive its usefulness.
fullness seems empty, yet it cannot be exhausted.
straightness seems twisted.
intelligence seems stupid.
eloquence seems awkward.
Movement overcomes cold.

Great
Great
Great
Great
Great

Stillness overcomes heat.
Stillness and tranquility set things in order in the universe.

Using Emptiness

ffiing)

If the greatest achievement is incomplete, then its usefulness is unimpaired.
If the greatest fullness is empty, then its usefulness is inexhaustible.
The greatest directness is flexible.
The greatest skillfulness is awkward.
The greatest eloquence is hesitant.
Agitation triumphs over the cold.
Stillness n:rumphs over the heated.
Clarity and stillness bnng order to the world.

Appearing Foolish (Heider)
The best work often seems idiotically simple to group members who are unaccustomed to this sort of
leadership. Yet a great deal happens. Perhaps it looks as if the leader is only sitting there and has no idea
of what to do. But it is just this lack of needless intervention that permits the group to grow and be fertile.
The leaders stillness overcomes the group's agitation. The leader's consciousness is the primary tool of this

work.
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-46Forty-Six (Feng & English)
When the Tao is present in the Universe, the horses haul manure.
When the Tao is absent from the universe, war horses are bred outside the city.
There is no greater sin than desire, no greater curse than discontent, no greater misfortune than wanting
something for oneself.
Therefore he who knows that enough is enough will always have enough.

Knowing Enough (WinS)
When the world possesses the Tao, even fast horses are used for their dung.
When the world is without the Tao, war-horses are raised in the suburbs.
There is no greater misfortune than not knowing what is enough.
There is no greater fault than desiring to acquire.
Therefore know that enough is enough.
There will always be enough.

Nothing To Win (Heider)
The well-run group is not a battlefield of egos. Of course there will be conflict, but these energies become
creative forces. If the leader loses sight of how things happen, quarrels and fear devastate the group field.
The wise leader knows that it is far more important to be content with what is actually happening than to
get upset over what might be happening but isn't.
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Forty-Seven (Feng & English)
Without going outside, you may know the whole world.
Without looking through a window, ]ou may see the ways of heaven.
The farttrer you go, the less you know.
Thus the sage knows without traveling; he sees without looking; he works without doing.

Cultivating the lnner Knowledge (Wing)
Without going out of doors, know the world.
Without looking through the window, see the Tao in Nanrre.
One may travel very far, and know very linle.
Therefore, Evolved Individuals know without going about, recognize without looking, achieve without
acring.

Here and Now (Heider)
The wise leader knows what is happening in a group by being aware of what is happening here and now.
This is more potent than wandering off into various theories or making complex interpretations of the
situation at hand.
Stillness, clarity, and consciousness are more immediate than any number of expeditions into the distant
lands of one's mind.

By staying present and aware of what is happening the leader can do less yet achieve more.
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-48Forty-Eight (Feng & English)
In the pursuit of learning, every day something is acquired.
In the pursuit of Tao, every day something is dropped.
[-ess and less is done.

Until non-action is achieved.
When nothing is done, nothing is left undone.
The world is ruled by letting things take their course.
It cannot be ruled by interfering.

The Art of lt{onAction (Wing)
To pursue the academic, add to it daily.
To pursue the Tao, subtract from it daily.
Subtract and subtract again, to arrive at nonaction.
Through nonaction nothing is left undone.
The world is always held without effort.
The moment there is effor-t, the world is beyond holding.

Unclutter Your Mind (Heider)
Beginners acquire new theories and techniques until their minds are cluttered with options. Advanced
students forget their many options. Learn to unclutter your mind. Learn to simplify your work.
As you rely less and less on knowing just what to do, your work will become more direct and more
powerful. You will discover that the quality of your consciousness is more potert than any technique or
theory of interpretation.
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The sage has no mind of his own.
He is aware of the needs of others.

I am good to people who are good.
I am also good to people who are not good.
Because Virtue is goodness, I have faith in people who
I aiso have faith in people who are not faithful.

are faithful

Because Virnre is faithfulness.

The sage is shy and humble-to the world he seems confusing
Men look to him and listen.
He behaves like a little child.

Opening The Mind (Wing)
Evolved Individuals have no fixed mind; they make the mind of the people their mind.
To those who are good, I am good; to those who are not good, I am also good.
Goodness is Power.

Of those who tnrst, I am trusting; of those who do not h:ust, I am also trusting.
Trust is Power.
The Evolved Individuals in the world attract the world and merge with its mind.
The People all focus their eyes and ears; Evolved Individuals all act as infants.

Be Open To Whatever Emerges (Heider)
The wise leader does not impose a personal agenda or value system on the group. The leader follows the
group's lead and is open to whatever emerges. The leader judges no one and is attentive to both good and
bad people. It does not even matter whether a person is telling the truth or lying.
Being open and attentive is more effective than being judgmental. This is because people naturally tend to
be good and truthful when they are being received in a good and tnrthful manner.
Perhaps the leader seems narve and childlike in this uncritical openness to whatever emerges. But openness

is simply more potent than any system of judgments ever devised.

143

-50-

Fifty (Feng & English)
Between bffi and death, three in ten are followers of life, Three in ten are followers of death, and men just
passing from birth to death also number three in ten.
Why is this so?
Because they live their lives on the gross level.
He who knows how to live can walk abroad without fear of rhinoceros or tiger.
He will not be wounded in battle.
For in him rhinoceroses can find no place to thnrst their horn, tigers no place to use their claws, and
weapons no place to pierce"
Why is this so?
Because he has no place for death to enter.

The

Art of Survival (WinS)

As life goes out, death comes in.
Life has thirteen paths; death has thirteen paths.
Human life arrives at the realm of death also in thirteen moves.
Why is this so?
Because life is lived lavishly.

Now, as it is well known, fhose skilled in attracting life can travel across the land and not meet
or tiger, when the military comes in, their defense cannot be attacked.
The rhinoceros is without a place to thrust its horn.
The tiger is without a place to affix its claw.
The military is without a place to admit its blade.
Why is this so?
Because they are without the realm of death.

a

rhinoceros

Existence: Life and Death (Heider)
Existence consists of both life and death. Favoring either life or death denies existence and creates tension.
Tension causes people to make mistakes in critical situations" Mistakes are far more deadly than existence
itself.

Thirry percent of the people love life and fear death.
Another thirty percent prefer death and avoid life.
Another thirty percent fear both life and death.
Ninety percent of the people suffer the tension that comes from ignorance of how polarities work. Even
though life and death are opposites, they are inseparable. Preferences are futile.

Only ten percent have the wisdom to accept both life and death as facts and simply enjoy the dance of
existence. After all, growth and decay are everywhere, all the time.
The wise leader knows that everything comes and goes. So why grasp or cling? Why wolTy or cringe?
Why live in a fantasy of what might happen?
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-51Fifty-One (Feng & English)
All things arise from Tao, they are nourished by Virnre.
They are formed from matter.
They are shaped by environment.
Thus the ten thousand things all respect Tao ad honor Virrue.
Respect of Tao and honor of Virnre are not demanded, but they are in the nafure of things.
Therefore all things arise from Tao.
By Virme they are nourished, developed, cared for, sheltered, comforted, grown, and protected.
Creating without claiming, doing without taking credit, guiding without interfering, this is Primal Virtue.

The Power of Impartial Support (WinS)
The Tao produces; its power support; its Natural Law forms; its influence completes.
Thus All Things without exception respect the Tao and value its Power.
To respect the Tao and value its Power, no one demands this, and it comes naturally.
Therefore the Tao produces and its Power supports; its advances, cultivates, comforts, matures, nourishes,
and protects.
Produce but do not possess.
Act without expectation.

Advance without dominating.
These are called the Subtle Powers.

Principle and Process (Heider)
Everything, every behavior, is a vibratory pattern or process. Such process emerges, develops, and decays
according to the single principle.
People have a narural reverence for the principle, and they naturally love the vibratory energy, which obeys
the principle. The vibratory energy and the principle make a partnership, which produces an infinite
variety of forms. But the partnership takes no profit from its productivity. Neither does it get its power by
making things happen in a coercive manner.
The partnership between principle and process is the fust fact of life and of our work.
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-(?UFifty-Two (Feng & English)
The beginning of the universe is the mother of all things.
Knowing the mother, one also knows the sons.
Knowing the sons, yet remaining in touch with the motler, brings freedom from the fear of death.
Keep your mouth shut, guard the senses, and life is ever fulI.
Open your mouth, always be busy, and life is beyond hope.
Seeing the small is insight; yielding to force is strenglh.
Using the outer light, return to insight, and in this way be saved from harm.
This is learning constancy.

Returning To Insight (WinS)
The beginning of the world may be regarded as the Mother of the world.
To apprehend the Mother, know the offspring.
,
To know the offspring is to remain close to the Mother, and free from harm throughout life.

Block the passages, close the doors; in the end, life is idle.
Open the passages, increase undertakings; in the end, Iife is hopeless.
To perceive the small is called insight.
To remain yielding is called strength.
If, in using one's brightness, one renrns to insight, life will be free of misfornrne.
This is called learning the Absolute.

The Womb (Heider)
All

creation consists of polariries. The fundamental polarity of creation is called plus/minus, yin/yang, or

feminine/masculine.
This fundamental polarity is self-impregnating. It is an androgynous womb which produces everything.
Everything includes me. I am a process consisting of polarities, which develops according to the single
principle. I come from the womb of creation.
This knowledge gives me stability. If I were to put my taith in some thing or person or creed, I would have
no stability. People and things and creeds come and go and change all the time. I would live in fear that
the thing I adored would be lost, or the person I obeyed would die, or the creed I followed would be altered.
So my oniy allegiance is to the single principle.

I can look at a person and see both principle and process in them. I can see how they work. That is the
basis of my ability as a Eroup leader.

From knowing how things work, I also know the importance of staying flexible. Everything that grows is
flexible. All enduring strength is flexible.

I know too that my allegiance to principle and process means that I am not afraid of dying. My home is the
womb of creation. Dyrng is going home.

146

-53Fifty-Three (Feng & English)
If I have even just a little sense, I will walk on the main road and my only fear will

be of straying from it.

Keeping to the main road is easy, but people love to be sidetracked.
When the court is arrayed in splendor, the fields are fuII of weeds, and the grainaries are bare.
Some wear gorgeous clothes, carry sharp swords, and indulge themselves with food and drink; they have
more possessions than they can use.
They are robber barons.
This is certainly not the way of Tao.

The Undivided Path (WinS)
Using only a linle knowledge, I would travel the Great Way and fear only of lening go.
The Great V/ay is very even; yet people love the byways.
When an organization is divided, fields are overgrown, stores EIre empty, clothes are exEavagant, sharp
swords are worn, food and drink are excessive, wealth and treasure are hoarded.
This is called stealing and exaggeration and cenainly not the Way!

Materialism (Heider)
The wise leader leads a quiet and meditative life. But most people are busy getting as many possessions
they can. The quiet path leads toward a more conscious existence. The busy path creates an exaggerated
materialism. Excessive consumption is only possible by exploiting someone.
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-54Fifty-Four (Feng & English)
What is firmly established cannot be uprooted.
What is firmly gfasped ctrnnot slip away.
It will be honored from generation to generation.
Cultivate
Cultivate
Cultivate
Cultivate
Cultivate

Virtue in your self, and Virnre will be real.
Virtue in the family, and Virme will abound.
it in the village, and Virnre will grow.
it in the nation, and Virnre will be abundant.
it in the universe, and Virtue will be everywhere.

Therefore look at the body as body; Iook at family as family; look at the village as village; Iook at the
nation as nation; look at the universe as universe.

How do I know the universe is like this?
By looking!

Establishing A Universal View (Wing)
What is skillfully established will not be uprooted; what is skillfully grasped will not slip away.
Thus it is honored for generations.
Cultivate
Cultivate
Cultivate
Cultivate
Cultivate

the
the
the
the
the

inner self; its Power becomes real.
home; its Power becomes abundant.
community; its Power becomes greater.
organization; its Power becomes prolific.
world; its Power becomes universal.

Therefore through the inner self, the inner self is conceived.
Through the home, the home is conceived.
Through the community, the community is conceived.
Through the organization, the organization is conceived.
Through the world, the world is conceived.

How do I know the world?
Through this.

The Ripple Effect (Heider)
Do you want to be a positive influence in the world? First, get your own life in order. Ground yourself in
the single principle so that your behavior is wholesome and effective. If you do that, you will erun respect
and be a powerful influence.

Your behavior influences others though a ripple effect. A ripple effect works because everyone influences
everyone else. Powerful people are powerful influences.

If your life works, you influence the family.
If your family works, your family influences the community,
If your community works, your community influences the nation.
If your nation works, your nation influences the world.
If the world works, the ripple effect spreads throughout the cosmos.
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Fifty-Five (Feng & English)
He who is filled with Vtrue is like a newborn child.
Wasps and serpents will not sting him; wild beast will not pounce upon him; he
birds of prey.
His bones are soft, his muscles weak, but his grip is firm.
He has not experienced the union of man and woman, but is whole.
His manhood is stong.

will not be attacked by

He screams all day without becoming hoarse.
This is perfect harmony.

Knowing harmony is constancy,
Knowing constancy is enlightenment.

It is not wise to rush about.
Controlling the breath causes strain.

If too much energy is used, exhaustion follows
This is not the way of Tao.
Whatever is contrary to Tao will not last long.

The Power In Not Contending (Wing)
To possess Power that runs deep is to be like a newborn child.
Poisonous insects do not sting it, fierce beasts do not seize it, birds of prey do not strike it.
Its bones are yielding, its muscles are relaxed, its grip is strong.
It does not yet know the union of male and female, yet its virility is active.
Its Life Force is at its greatest.
It can scream all day yet it does not become hoarse, its Harmony is at its greatest.
To
To
To
To

know Harmony is called the Absolute.
know the Absolute is called insight.
enhance life is called propitious.
be conscious of Influence is called strengXh.

Things overgrown must decline.
This is not the Tao.
What is not the Tao will soon end.

Yital Energy (Heider)
People who surrender all their blocks and conflicts experience a free flow of vital energy.
They look as radiant as a baby, and they enjoy a child-like immunity to injury. Bugs won't bite them.
Dogs don't attack them. Troublemakers leave them alone.

Their bodies seem relaxed and pliant, but their stamina and sffength are remarkable. They are sexually
moving without being overtly erotic. They can sing or even yell for a long time and never get hoarse. It is
as if they were newly in love, not with one person, but with all creation and their energies are as abundant
as all creation.

Vital energy springs from the eternal
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-56Fifty-Six (Feng & English)
Those who lsrow do not talk.
Those who talk do not know.
Keep your mouth closed.
Guard your senses.
Temper your sharpness.
Simplifu your problems.
Mask your brightness.
Be at one with the dust of the earth.
This is primal union.
He who has achieved this state is unconcerned with friends and enemies; with good and harm, with honor
and disgrace.
This therefore is the highest state of man.

Gaining Oneness (I{ing)
Those who lmow do not speak.
Those who speak do not lorow.

Block the passages.
Close the door.
Blunt the sharpness.
Untie the tangles.
Harmonize the brightness.
Identify with the ways of the world.
This is called Profound Identification.
It cannot be gained through attachment.
It cannot be gained through detachment.
It cannot be gained through advantage.
It cannot be gained through disadvantage.
It cannot be gained through esteem.
It cannot be gained through humility.
Hence it is the Eeasure of the world.

The Leader's Integrity (Heider)
The wise leader knows that the true nature of events cannot be captured in words. So why pretend?
Confusing jargon is one sure sign of a leader who does not know how things happen. But what can be said
can be demonstrated: be silent, be conscious. Consciousness works. It sheds light on what is happening. It
clarifies conflicts and harmonizes the agitated individual or group field.
The leader also knows that all existence is a single whole. Therefore, the leader is a neutral observer who
takes no sides. The leader's integrity is not idealistic. It rests on a pragmatic knowledge of how things

work.
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Rule a nation with justice.
Wage war with surprise moves.
Become master of the universe without su:ving.
How do I know that this is so?
Because of this!
The
The
The
The

more laws and restrictions there are, the poorer people become.
sharper men's weapons, the more trouble in the land.
more ingenious and clever men are, the more strange things happen.
more rules and regulations, the more thieves and robbers.

Therefore the sage says:
I take no action and people are reformed.
I enjoy peace and people become honest.
I do nothing and people become rich.
I have no desires and people return to the good and simple life.

The Power In Effortlessness (WinS)
I.ead the organization with correctness.

Direct the military with surprise tactics.
Take hold of the world with effortlessness.
How do I know it is so?
Through this:
Too many prohibitions in the world, and people become insufficient.
Too many sharp weapons among people, and the nation grows confused.
Too much cunning strategy among people, and stange things start to happen.
Too obvious a growth in laws and regulations, and too many criminals emerge.
Thus Evolved Individuals say:

Look
Look
Look
Look

to
to
to
to

nonaction, and people will be naturally influenced.
refined tranquility, and people will be naturally correct.
effortlessness, and people will be naturally affluent.
non-desire, and people will be narurally simple.

Doing Less and Being More (Heider)
Run an honest, open group. Your job is to facilitate and illuminate what is happening. Interfere as little as
possible. Interference, however brilliant, creates a dependency on the leader. The fewer rules the better.
Rules reduce freedom and responsibility. Enforcement of rules is coercive and manipulative, which
diminishes spontaneity and absorbs group energy.
The wise leader established a clear and wholesome climate in the group room. In the light of awareness,
the group naflrally acts in a wholesome manner. When the leader practices silence, the group remains
focused. When the leader does not impose rules, the group discovers its own goodness. When the leader
acts unselfishly, the group simply does what is to be done.
Good leadership consists of doing less and being more.
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-58Fifty-Eight (Feng & English)
When the country is ruled with a light hand the people are simple.
When the country is ruled with severity, the people are cunning.
Happiness is rooted in misery.
Misery lurks beneath happiness.
Who knows what the future holds?
There is no honesty.
Honesty becomes dishonest.
Goodness becomes witchcraft.
Man's bewitchment lasts for a long time.

Therefore the sage is sharp but not cuffing, pointed but not piercing, straightforward but not unrestrained,
brilliant but not blinding.

Cultivating The Center (Wing)
If the administration is subdued, the people
If the administration is exacting, the people

are sincere.
are deficient.

Misfortune! Good forrune supports it.
Good Fornrne! Misfornrne hides within.
Who knows where it ends?
Is there no order?

Order can revert to the usual; good can revert to the abnormal; and people indeed are bewildered for a long,
long time.
Thus Evolved Individuals a.re square without dividing; honest without offending; straightforward without

sraining; bright without dazzling.

Unfolding Process (Heider)
Group process evolves naturally. It is self-regulating. Do not interfere. It will work itself out.
Efforts to control process usually fail. Either they block process or make it chaotic. Learn to trust what is
happening. If there is silence, let it grow, something will emerge. If there is a storm, let it rage; it will
resolve into calm.
Is the group discontented? You can't make it happy. The wise leader knows how to facilitate the unfolding
group process, because the leader is also a process. The group's process and the leader's process unfold in
the same way, according to the same principle. The leader knows how to have a profound influence
without making things happen.

For example, facilitating what is happening is more potent than pushing for what you wish were happening.
Demonstrating or modeling behaviors is more potent than imposing morality. Unbiased positions are
stronger than prejudice. Radiance encourages people, but outshining everyone else inhibits them.
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-59Fifty-Nine (Feng & English)
In caring for others and serving heaven, there is nothing like using restraint.
Restraint begrns with giving up one's own ideas.
This depends on Virtue gathered in the past.
If there is a good store of Virtue, then nothing is impossible.
If nothing is impossible, then there are no limits.
If a man knows no limits, then he is fit to be a ruler.
The mother pnnciple of ruling holds good for a long time.
This is called having deep roots and a firm foundation.
The Tao of long life and eternal vision.

The Way Of Moderation (WinS)
In leading people and serving Nature, there is nothing bener than moderation.
Since, indeed, moderation means yielding early; yielding early means accumulating Power.
When Power is accumulated, nothing is impossible.
When nothing is impossible, one knows no limits.
One who knows no limits can possess the organization.
An organization that possesses the Mother cal endure and advance.
This means deep roots and firm foundation: durability and longevity through observation of the Tao.

The Source Of Your Abitity (Heider)
Whether you are leading a group or going about your daily life, you need to be conscious. You need to be
aware of what is happening and how things happen. If you are aware of what is happening and how things
happen, you can act accordingly. You can steer clear of trouble, and be both vital and effective.
Remember that you too are a natural process. Being aware of how things happen includes being aware of
yourself. Your life unfolds according to the same principle that governs every other unfolding. You are
rooted in the common group of all creation.

Being like everything else means that you are ordinary. But consciously knowing that you are like
everything else is extraordinary. And knowing how that universality works and having the sense to act
accordingly is the source of your power, your endurance and your excellence.
Consciousness or awareness, then, is the source of your
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ability. Learn to become increasingly conscious.

-60Sixty (Feng & English)
Ruling the counry is like cooking a small fish.
Approach the universe with Tao and evil will have no power.
Not that evil is not powerful, but its power will not be used to harm others.
Not only will it do no harm to others, but the sage himself will also be protected.
They do not hurt each other, and the Virtue in each one refreshes both.

Holding The Position (WinS)
Leading a large organization is like cooking a small fish.
If the Tao is present in the world, the cunning are not mysterious.
Not only are the cunning not mysterious, their mystery does not harm others.
Not only does their mystery not harm others, the Evolved also do not harm others.
Since together they do no harm, the Power renrns and accumulates.

Don't Stir Things Up (Heider)
Run the group delicately, as if you were cooking a small fish. As much as possible, allow the group
process to emerge naturally. Resist any temptation to instigate issues or elicit emotions which have not
appeared on their own.

If you stir things up, you release forces before their time and under unwilranted pressure. These forces are
real and exist within the group. But do not push. Allow them to come out when they are ready. When
hidden issues and emotions emerge naturally, they resolve themselves nafurally. They are not harmful. In
fact, they are no different from any other thoughts or feelings.
All energies nanrally arise, take form, grow

strong, come to a new resolution and finally pass away.
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-61Sixty-One (Feng & English)
A great country is like low land.
It is the meeting ground of the universe, the mother of the universe.
The female overcomes the male with stillness, Iying low in stillness.
Therefore if a great counry gives way to a smaller country, it will conquer the smaller country.
And if a small country submits to a great country, it can conquer the great country.
Therefore those who would conquer must yield, and those who conquer do so because they yield.
A great nation needs more people; a small country needs to serve.
Each gets what it wants.
It is fitting for a great nation to yield.

The Power In Modesty (WinS)
A large organization should flow downward to intersect with the world.
It is the female of the world.
The female always overcomes the male by stillness; through stillness, she makes herself low.
Thus if a large organization is lower than a small organization it can receive the small organization.
And if a small organization stays lower than a large organization, it can receive the large organization.
Therefore one receives by becoming low; another receives by being low.
Yet what a large organization desires is to unite and support others.
And what a small organization desires is to join and serve others.
So for both to gain the position they desire, the larger should place itself low.

The Lowly Receptacle (Heider)
It is a mistake to believe that a great leader is above others. Paradoxically, greatness comes from knowing
how to be lowly and empty and receptive and of service. Imagine the leader is the feminine, lying below
and open, empty and recepuve, The feminine receives the masculine and absorbs the masculine vibration.
Soon the feminine has encompassed the masculine; the masculine has spent itself, become soft and
resolved.

The wise leader is of service, receptive, yielding, following. The group member's vibration dominates and
Ieads, while the leader follows. But soon it is the member's consciousness which is ransformed, the
member's vibration which is resolved.
The relationship is reciprocal. It is the job of the leader to be aware of the group member's process; it is the
need of the group member to be received and paid attention to. Both get what they need if the leader has
the wisdom to serve and follow, to be open and below.
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-62Sixty-Two (Feng & English)

I

i

Tao is the source of the ten thousand things.

It is the treasure of the good man, and the refuge of the bad.
Sweet words can buy honor; good deeds can gain respect,

If a man is bad, do not abandon him.
Therefore on the day the emperor is crowned, or the three officers of state installed, do not send a gift of
jade and a team of four horses, but remain still and offer the Tao.
Why does everyone like the Tao so much at first?
Isn't it because you find what you seek and are forgiven when you sin?
Therefore, this is the greatest treasure of the universe.

The Tao In Leaders (Wing)
The Tao is a refuge for AIl Things, the treasure of the food, the protector of the not good.
Honor can be bought with fine conduct, so if some are not good, why waste them?
In this way the Emperor is established; the three officials are installed.
And although the large jade disc is preceded by a team of horses, this is not as good as sitting, advancing in
the Tao.
Why did those of old fieasure the Tao?
Did they not say: seek it and it is attained; possess faults and they are released?
Thus it is the treasure of the world.

Whether You Know

It Or Not (Heider)

does not have to join a group or be a wise leader to work things out. Life's process unfolds
nanrally. Conflicts resolve themselves sooner or later, whether or not a person knows how things happen.
It is true that being aware of how things happen makes one's words more potent and one's behavior more

A person

effective. But even without the light of consciousness, people grow and improve. Being unconscious is
not a crime; it is merely a lack of a very helpful ability. Knowing how things work gives the leader more
real power and ability than all the degrees or titles the world can offer. That is why people in every era and
in every culnrre have honored those who know how things happen.
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-63Sixty-Three (Feng & English)
Practice non-action.

Work without doing.
Taste the tasteless.
Magnify the small, increase the few.
Reward bitterness with care.
See simplicity in the complicated.
Achieve greatness in little things.
In the universe the difficult things are done as if they are easy.
In the universe great acts are made up of small deeds.
The sage does not attempt anything very big.
And thus achieves greatness.
Easy promises make for little trust.
Taking things lightly results in great difficulty.
Because the sage always confronts difficulties, he never experiences them.

The Path Of Least Resistance (Wing)
Act without action; work without effort.
Taste without savoring.
Magnify the small; increase the few.
Repay ill-will with kindness.
Plan the difficult when it is easy; handle the big when it is small.
The world's largest effort begins where it is sma1l.
And in that way the great is achieved.
Those who commit easily inspire little trust.
How easy to inspire hardness!
Therefore Evolved Individuals view ail as difficult.
Finally they have no difficulty
!

Encounters (Heider)
The wise leader knows how to act effectively.
To act effectively, be aware and unbiased. If your are aware, you will know what is happening; you will
not act rashly. If you are unbiased, you can react in a balanced and centered manner.
Have respect for every person and every issue directed at you. Do not dismiss any encounter as
insignificant. But neither should you become anxious or afraid of being overwhelmed or embarrassed.
you are attacked or criticized, react in a way that will shed light on the event. This is a matter of being
centered and of knowing that an encounter is a dance and not a threat to your ego or existence. Tell the

If

truth.

If you are conscious of what is happening in a group, you will recognize emerging situations long before
they have gotten out of hand. Every situation, no matter how vast or complex it may become, begins both
small and simple.
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-64Sixty-Four (Feng & English)
rouble is easily overcome before it starts.
The brinle is easily shattered; the small is easily scattered.
Deal with it before it happens.
Set things in order before there is confusion.
A tree as great as a man's embrace springs from a small shoot; a terrace nine stories high begins with a pile
of earth; a journey of a thousand miles starts under one's feet.
He who acts defeats his own purpose; he who grasps loses.
The sage does not act, and so is not defeated.
He does not grasp and therefore does not lose"
People usually fail when they are on the verge of success.
So give as much care to the end as to the beginning; then there will be no failure.
Therefore the sage seeks freedom from desire.
He does not collect precious things.
He learns not to hold on to ideas.
i
He brings men back to what they have lost.
He helps the ten thousand things find their own nature, but refrains from action.
Peace is easily maintained;

The Power At The Beginning (WinS)
What is at rest is easy to hold; what is not yet begun is easy to plan.
What is thin is easy to melq what is minute is easy to disperse.
Deal with things before they emerge; put them in order before there is disorder.
A tree of many arm spans is produced from a tiny sprout.
A tower of nine stories is raised from a pile of earth.
A journey of a thousand miles begins with a footstep.
Those who act on things spoil them; those who seize things, lose them.
Thus Evolved Individuals do nothing; hence they spoil nothing; they seize nothing; hence they lose
nothing.
People often spoil their work at the point of its completion.
With care at the end as well as the beginning, no work will be spoiled.
Thus Evolved Individuals desire to be desireless and do not treasure goods that are hard to get.
They learn without learning, by rerurning to the place where the Collective Mind passes.
In this way they assist AIl Things naturally without venturing to act.

The Beginning, The Middle, The End (Heider)
Learn to recognize beginnings. At birth, events are relatively easy to manage. Slight interventions shape
and guide easily. Potential difficulties can be avoided. The greatest danger lies in disrupting the emerging
process by using too much force.
The wise leader sees things almost before they happen. A ree that is stiff and rigid begins as a pliant
sapling. A great construction project begins with one shovelful of earth. A journey of a thousand miles
begins with a single step.
Because the wise leader has no expectations, no outcome can be called a failure. Paying attention, allowing
a natural unfolding, and standing back most of the time, the leader sees the event arrive at a satisfactory

conciusion.
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-65Sixty-Five (Feng & English)
In the beginning those who knew the Tao did not try to enlighten others, but kept them in the dark.
Why is it so hard to rule?
Because people are so clever.
Rulers who try to use cleverness cheat the country.

Those who rule without cleverness are a blessing to the land.
These are the two alternatives.
Understanding these is Primal Virnre.
Primal Vir:tue is deep and far.
It leads all things back toward the great oneness.

The Danger In Cleverness (Wing)
Those skillful in the ancient Tao are not obvious to the people.
They appear to be simple-minded.
People are difficult to lead because they are too clever.
Hence, to lead the organization with cleverness will harm the organization.
To lead the organization without cleverness will benefit the organization.
Those who k:now these two things have investigated the patterns of the Absolute
To know and investigate the patterns is called the Subtle Power.
The Subtle Power is profound and far-reaching.
Together with the Natural Law of polarity, it leads to the Great Harmony.

Theory & Practice (Heider)
The leader's teachers did not emphasize complex theories. They practiced and taught a way of life based on
consciousness and wisdom. People who see the world in terms of theories often have a very intricate view
of what is happening. Clarity is difficult for them. They are very hard to work with. If you teach a group
by making complex explanations, you will confuse people. But if you return again and again to an
awareness of what is actually happening, lou will both clarify and enlighten.
Practice a way of life, and demonstrate conscious cooperation with the single principle.
with Tao, you will experience the power of universal harmony.
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-66Sixty-Six (Feng & English)
Why is the

sea king of a hundred streams?
Because it lies below them.
Therefore it is the king of a hundred streErms.
If the sage would guide the people, he must serve with humility.
If he would lead them, he must follow behind.
In this way when the sage rules, the people will not feel oppressed; when he stands before them, they
not be harmed.
The whole world will support him and will not tire of him.
Because he does not compete, he does not meet competition.

will

The Power In Staying Low (Wing)
The rivers and seas lead the hundred streams because they are skillful at staying low.
Thus they are able to lead the hundred streams.
Therefore, to rise above people, one must, in speaking, stay below them.
To remain in front of people, one must put oneself behind them.
Therefore Evolved Individuals remain above, and yet the people are not weighted down.
They remain in front, and the people are not held back.
Therefore the world willingly elects them and yet it does not reject them.
Because they do not compete, the world cannot compete with them.

Low And Open (Heider)
Why is the ocean the greatest body of water? Because it lies below all the rivers and streams and is open to
them all. What we call leadership consists mainly of knowing how to follow. The wise leader stays in the
background and facilitates other people's process. The greatest things the leader does go largely unnoticed.
Because the leader does not push or shape or manipulate, there is no resentment or resistance.
Group members genuinely appreciate a leader who facilitates their lives rather than promoting some
personal agenda. Because the leader is open, any issue can be raised. Because the leader has no position to
defend and shows no favoritism, no one feels slighted.
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-67'
Sixty-Seven (Feng & English)
Everyone under heaven says that my Tao is great and beyond compare.
Because it is great, it seems different.
If it were not different, it would have vanished long ago.
I have three keasures which I hold and keep.
The fust is mercy; the second is economy; the third is daring not to be ahead of others.
From mercy comes courage; from economy comes generosity; from humility comes leadership.
Nowadays men shun mercy, but try to be brave; they abandon economy, but try to be generous; they do not
believe in humility, but always try to be first.
This is certain death.

Mercy brings victory in banle and strength in defense.
It is the means by which heaven saves and guards.

The Power

0f

Compassion (WinS)

All the world thinks my Tao is great; and yet it seems inconceivable.
Only its greatness makes it seem inconceivable.
If it couid be conceived of, it would have become insignificant long ago.
I have Three Treasures that support and protect:
The fust is compassion.
The second is moderation.
The third is daring not to be first in the world.

Now if one is courageous without compassion, or expansive without moderation, or fust without holding
back, one is doomed.
Compassion always triumphs when attacked; it brings security when maintained.
Nature aids its leaders by arming them with compassion.

Three Leadership Qualities (Heider)
Here is a paradox: even though the single principle of how everything happens is great, those who follow
the principle know that they are ordinary. Great egocentricity does not make a person great. The common
ground of all creation is a greater source of life than any exalted isolation.
These three qualities are invaluable to the leader:
Compassion for all creatures.

Material simplicity or frugality.
A sense of equality or modesty.

A compassionate person acts in behalf of everyone's right to life. Material simplicity gives one an
abundance to share. A sense of equality is, paradoxically, one's true greatness. Compassion, sharing and
equality on the other hand, sustain life. This is because we are all one. When I care for you, I enhance the
harmonious energy of the whole. And that is life.
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-68Sixty-Eight (Feng & English)
A
A
A
A

good soldier is not violent.
good fighter is not angry.
good winner is not vengeful.
good employer is humble.
This is known as the Virtue of not striving.
This is known as ability to deal with people.
This since ancient times has been known as the ultimate unity with heaven.

Nonaggressive Strength (IVing)
A
A
A
A

skillful
skillfuI
skillful
skillful

leader does not use force.

fighter does not feel anger.
master does not engage the opponent.
employer remains Iow.

This is called the power in not contending.
This is called the strength to employ others.
This is called the highest emulation of Nature

Opportunities (Heider)
The greatest martial arts are the gentlest. They allow an attacker the oppornrnity to fall down. The greatest
generals do not rush into every battle. They offer the enemy many oppornrnities to make self-defeating
errors. The greatest administrators do not achieve production through constraints and limitations. They
provide opporturuties.
Good leadership consists of motivating people to their highest levels by offering them opportunities, not
obligations. That is how things happen naturally. Life is an oppoffunity and not an obligation.
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-69Sixty-Nine (Feng & English)
There is a saying among soldiers: I dare not make the first move but would rather play the guesq I dare not
advance an inch but would rather withdraw a foot.
This is called marching without appearing to move, rolling up your sleeves without showing your arm,
capturing the enemy without attacking, being armed without weapons.
There is no greater catastrophe than underestimating the enemy.

By underestimating the enemy, I almost lose what I value.
Therefore when the battle is joined, the underdog will win.

Neutralizing Escalation (Wing)
The strategists have a saying: "I dare not act as a host, yet I act as a guest. I dare not advance an inch, yet I
retreat a foot. "

This is called traveling wrthout moving, rising up without arms, projecting without resistance, capturing
without strategies.
No mrsfornrne is greater than underestimating resistance; underestimating resistance will destroy my
treasures.

Thus when mutually opposing srategies escalate, the one who feels sorrow will riumph.

A Fight (Heider)
If a group member wants to fight with you, consider the strategy of the guerilla commander: never seek a
fight. If it comes to you, yield; step back. It is far better to step back than to overstep yourself. Your
strength is good intelligence: be aware of what is happening. Your weapon is not a weapon at all. It is the
light of consciousness.
Advance only where you encounter no resistance. If you make a point, do not cling to

it. If you win, be

gracious.

The person who initiates the anack is off center and easily thrown. Even so, have respect for the attacker.
Never surrender your compassion or use your skill to harm another needlessly.

In any event, the more conscious force will win.
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-74Seventy (Feng & English)
My words are

easy to understand and easy to perform, yet no man under heaven knows them or practices

them.

My words have ancient beginnings.
My actions are disciplined.
Because men do not understand, they have no knowledge of me.
Those that know me are few: those that abuse me are honored.
Therefore the sage wetrs rough clothing and holds the jewel in his heart.

Knowing The Tao (Wing)
My words are very easy to know, very

easy to follow.
Yet the world is unable to know [hem, unable to follow them.
My words have a source, my efforts have mastery.
Indeed, since none know this, they do not know me.
The rare ones who know me must treasure me.

Therefore, Evolved Individuals wear a coarse cloth covering with precious jade at the center.

This

k

I'{othing New (Heider)

This way of living and leading groups is easy to understand. It is easy to do. But not many leaders
understand this approach. Very few use it in their work.
Frankly, it is too simple and ancient to attract much attention. As a rule, the greatest interest goes to the
greatest novelty.
The wise leader, sticking to the single principle of how everything happens, does nothing new or original.
The wise leader appeals to a very few followers, to those who recognize that traditional wisdom is a
treasure which often lies hidden beneath an ordinary appearance.
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-71Seventy-One (Feng & English)
Knowing ignorance is strength.
Ignoring knowledge is sickness.
If one is sick of sickness, tlen one is not sick.
The sage is not sick because he is sick of sickness.
Therefore he is not sick.

Knowing The Disease (WinS)
To know that you do not know is best.
To not know of knowing is a disease.
Indeed, to be sick of the disease, is t}re way to be free of the disease.
Evolved Individuals are free of the disease.
Because they are sick of the disease,
This is the way to be free of disease.

All The Answers (Heider)
Nobody has all the answers. Knowing that you do not know everything is far wiser than thinking that you
a lot when you really don't.

know

Phony expertise is neurotic. Fortunately, once the symptoms are recognized, the cure is easy: stop it.
Probably every leader has tried this form of pretense at one time or another. The wise leader has learned
how painful it is to fake knowledge. Being wise and not wanting the pain,the leader does not indulge in
pretending. Anyway, it is a relief to be able to say: "I don't know."
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-72Seventy-Two (Feng & English)
When men lack a sense of awe, there will be disaster.
Do not intrude in their homes.
Do not harass them at work.
If you do not interfere, they will not weary of you.
Therefore the sage knows himself but makes no show
Has self-respect but is not iurogart.
He lets go of that and chooses this.

The Appropriate Perspective (Wing)
If the people do not fear authority,

then authority

will expand.

Do not disrespect their positions.
Do no reject their lives.
Since, indeed, they are not rejected, they do not reject.
Therefore Evolved Individuals know themselves but do not display themselves.
They love themselves but do not treasure themselves.
Hence they discard one and receive the other.

Spiritual Awareness (Heider)
Group work must include spiritual awareness if it is to touch the existential anxiety of our times.
The wise leader models spirirual behavior and lives in harmony with spiritual values. There is a way of
knowing, higher than reason; there is a self, greater than egocentricity. The leader demonstrates the power

of selflessness and the unity of all creation.
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-73Seventy-Three (Feng & English)
A brave and passionate man will kill or be killed.
A brave and calm man will always preserve life.
Of these two which is good and which is harmful?
Some things are not favored by heaven. Who know why?
Even the sage is unsure of this.
The Tao of heaven does not sEive, and yet it overcomes.
It does not speak, and yet is answered.
It does not ask, yet is supplied with all its needs.
It seems at ease, and yet it follows a plan.
Heaven's net casts wide.
Though it meshes are coarse, nothing slips through.

Nature's Way (Wing)
Those bold in daring will die; those bold in not daring will survive.
Of these two, either may benefit or harm.
Nature decided which is evil, but who can know why?
Even Evolved Individuals regard this as difficult.
The Tao in Nan:re does not contented, yet skillfully triumphs.
Does not speak, yet skillfully responds.
Does not surnmon, and yet attracts.
Does not hasten, yet skillfully designs.
Nature's network is vast, so vast.
Its mesh is coarse, yet nothing slips through.

Freedom and Responsibility (Heider)
Imagine that there are two kinds of courage. One is an active courage that gets people killed. The other is
an inner courage that keeps people alive. Keep in mind that Tao means how: how things happen. But how
things happen is not the same as what should I do. No one can tell you what to do. That is your freedom.
That is your responsibility.
Instead of asking for advice, learn to become more conscious of what is actually happening. Then you will
be able to see for yourself how things happen. You can make your own decisions about what to do.
Tao does not preach seilnons or dictate behavior. What people do is their own responsibility. But the
pattern of their behavior follows natural law. But no one can decide for you what to do in a given situation.
That is up to you.
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-74Seventy-Four (Feng & English)
If men are not afraid to die, it is of no avail to threaten them with death.
If men live in constant fear of dyrng, and if breaking the law mears that a man will

be killed, who

will

dare

to break the law?
There is always an official executioner.
If you try to take his place, it is like trying to be a master carpenter and cutting wood.
If you try to cut wood like a master carpenter, you will only hurt your hand.

Unnatural Authority (WinS)
When people do not fear death, how can they be threatened with death?
Suppose people fear death and still do not conform.
Who would dare seize them and put them to death?
There is always the Master Executioner who kills.
To substitute for the Master Executioner in killing is like substituting for the Master Carpenter who carves.
Whoever substitutes for the Master Carpenter in carving, rarely escapes injury to his hands.

Judge & Jury (Heider)
It is not the leader's role to play judge and jury, to punish people for "bad" behavior. In the fust place,
punishment does not effectively control behavior. But even if punishment did work, what leader would
dare use fear as a teaching method?
The wise leader knows that there are natural consequences for every act. The task is to shed light on these
narural consequences, not to attack the behavior itself.

If the leader tries to take the place of nature and act as judge and jury, the best you can expect is a crude
imitation of a very subtle process. At the very least, the leader will discover that the instrument of justice
cuts both ways. Punishing others is punishing work.
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-75Seventy-Five (Feng & English)
Why are the people starving?
Because the rulers eat up the money in taxes.
Therefore the people are starving.
Why are the people rebellious?
Because the ruiers interfere too much.
Therefore they are rebellious.
Why do the people think so little of death?
Because the rulers demand too much of life.
Therefore the people take death lightly.
Having linle to live on, one knows better than to value life too much'

Self-Destructive Leadership (Wing)
People are hungry.
Because those above consume too much in taxes, people are hungry.
People are difficult to lead.
Because those above interfere with them.
People are difficult to lead.
People make light of death.
Because those above deeply seek sr.rvival, people make light of death.
Indeed, it is ttrose who do not interfere urith life who are capable of respecting life.

lVithout Greed (Heider)
The group will not prosper if the leader grabs the lion's share of the credit for the good work that has been
done. The group will rebel and resist if the leader reiies on skict controls in an effon to make things come
out a certain way. The group members will become deadened and unresponsive if the leader is critical and
harsh. The wise leader is not greedy, selfish, defensive or demanding. That is why the leader can be
trusted to allow any event to unfold naturally.
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-76Seventy-Six (Feng & English)
A man is born gentle and weak.
At his death he is hard and stiff.
Green plants are tender and filled with

sap.

At their death they are withered and dry.
Therefore the stiff and unbending is the disciple of death.
The gentle and yielding is the discipline of life.
Thus an army without flexibility never wins a battle.
A tree that is unbending is easily broken.
The hard and strong will fall.
The soft and weak will overcome.

The Power In Flexibility (Wine)
A man living is yielding and receptive, dying he is rigid and inflexible.

All Things, the grass and trees: living, they are yielding and fragile; dying, they are dry and withered.
Thus those who are firm and inflexible are in harmony with dying.
Those who are yielding and receptive are in harmony with living.
Therefore an inflexible skategy will not triumph; an inflexible tree will be attacked.
The position of the highly inflexible will descend; the position of the yielding and receptive will ascend.

Flexible Or Rigid? (Heider)
At birth, a person is flexible and flowing. At death, a person becomes rigid and blocked. Consider the
Iives of plants and trees: during their time of greatest growth, they are relatively tender and pliant. But
when they are full grown or begin to die, they become tough and brittle. The tree which has grown up and
become rigid is cut into lumber. The rigid group leader may be able to lead repetitious and structured
exercises but can't cope with lively group process. Whatever is flexible and flowing will tend to grow.
Whatever is rigid and blocked will atrophy and die.
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-77 Seventy-Seven (Feng

& English)

The Tao of heaven is like the bending of a bow.
The high is lowered, and the low is raised.
If the sring is too long, it is shortened; if there is not enough, it is made longer.
The Tao of heaven is to take from those who have too much and give to those who do not have enough.
Man's way is different.
He takes from those who do not have enough to give to those who already have too much.
What man has more than enough and gives it to the world?
Only the man of Tao.
Therefore the sage works without recognition.
He achieves what has to be done without dwelling on it.
He does not try to show his knowledge.

Directing The Power (WinS)
The Tao in Nature is like a bow that is stretched.
The top is pulled down, the bottom is raised up.
What is excessive is reduced, what is insufficient is supplemented.
The Tao in Narure reduces the excessive and supplements the insufficient.
The Tao in Man is not so; he reduces the insufficient, because he serrres the excessive.
Who then can use excess to senre the world?
Those who possess the Tao.
Therefore Evolved Individuals act without expectation, succeed without taking credit, and have no desire to
display their excellence.

Cycles (Heider)
Nanral events

are cyclical, always changing from one extreme toward an opposite. Imagine a bow and
Errrow. As the archer draws the bow, the two tips of the bow, which were far apart, come closer together;
the narrow space between sting and wood becomes wide; the bow string, which as rest, becomes taut.
When the archer releases the arrow, once again the process reverses itself, as the tension relaxes. That is
the way of nature: to relax what is tense, to fiII what is empty, to reduce what is overflowing.

The wise leader follows the natural order of events and does not take the consumer society for a model. By
serving others and being generous, the leader knows abundance. By being selfless, the leader helps others
realize themselves. The leader's behavior works because it is based on an understanding of opposites and
cycles.

Effective behavior only seems backwards.
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-78Seventy-Eight (Feng & English)
Under heaven nothing is more soft and yielding than water.
Yet for attacking the solid and srong, nothing is better; it has no equal.
The weak can overcome the strotrg; the supple can overcome the stiff.
Under heaven everyone know this, yet no one puts it into practice.
Therefore the sage says: he who takes upon himself the humiliation of the people is fit to rule them.
He who takes upon himself the country's disasters deserves to be king of the universe.
The ruth often sounds paradoxical.

Accepting The Blame (WinS)
Nothing in the world is as yielding and receptive as water; yet in attacking the firm and inflexible, nothing
triumphs so welI.
Because of what it is not, this becomes easy.
The receptive triumphs over the inflexible; the yielding triumphs over the.igrd.
None in the world do not know this.
None have the ability to practice it.
Therefore Evolved Individuals say:
One who accepts the disgrace of the organization can be called the leader of the grain shrine.
One who accepts the misfortunes of the organization can be called the leader of the world.

Right words appear to reverse themselves.

Soft and Strong (Heider)
Water is fluid, soft and yielding. But water will wear away rock, which is rigid and cannot yield.
As a rule, whatever is fluid, soft and yielding will overcome whatever is rigid and hard. The wise leader
knows that yielding overcomes resistance and gentleness melts rigid defenses.
The leader does not fight the force of the group's energy, but flows and yields and absorbs and lets go. A
leader must endure a great deal of abuse. If the leader were not like water, the leader would break. The
ability to be soft makes the leader a leader. This is another paradox: what is soft is strong.
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-79Seventy-Nine (Feng & English)
After

a bitter quarrel, some resentment must remain.
What can one do about it?
Therefore the sage keeps his half of the bargain.
But does not exact his due.
A man of Virnre performs his part, but a man without Virtue requires others to fulfill their obligations.
The Tao of heaven is impartial.
It stays with good men all the time.

The Power In Not Taking Advantage (Wing)
Even when a great resentment is reconciled, some resentment must linger.
How can this be made good?
This is why Evolved Individuals hold the left side of the contract and do not censure others.
Those with Power are in charge of the coutract; those with Power are in charge of resolving it.
The Tao in Nature has no favorites.
It always works through the good person.

Win or Lose (Heider)
If you get into

an argument with a group member, and it does not come out the way you wish
not pretend to compromise while withholding your tue feelings.

it would, do

Yield your position gracefully. Return to facilitating what is happening. It is not your business to be right
or to win arguments. It is not your business to find the flaws in the other person's position. It is not your
business to feel belittled it the other person wins.

It is your business to facilitate whatever is happening, win or lose. Because we are all one, there

are no
sides to take. When all is said and done, the wise leader goes along with what is happening anyway.
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-80Eighty (Feng & English)
A small country has fewer people.
Though there are machines that can work ten to a hundred times faster than man, they are not needed.
The people take death seriously and do not travel far.
Though they have boats and carriages, no one uses them.
Though they have armor and weapons, no one displays them.
Men return to the knotting of rope in place of writing.
Their food is plain and good, their clothes fine but simple, their homes secure; they are happy in their ways.
Though they live within sight of their neighbors, and crowing cocks and barking dogs are heard across the
way, yet they leave each other in peace while they grow old and die.

Fulfilling Independence (WinS)
In a small organization with few people; Iet there be ten or a hundred times more tools than they car use.
Let the people value their lives and yet not move far away.
Even though there are boats and camages, there is no occasion to use them.
Even though there are Erffnor and weapons, there is no occasion to display them.
Let the people again know cords and use them.
Their food will be pleasing.
Their clothes will be fine.
Their homes will be secure.

Their customs will

be

joyful.

Nearby organizations may watch each other; their crowing and barking may be heard.
Yet the people may grow old and die wrthout coming and going between them.

A Simple Life (Heider)
If you want to be free,

learn to live simply. Use what you have and be content where you are. Quit trying
to solve your problems by moving to another place, by changing mates or careers. l,eave your car in the
garuge. If you have a gun, put it away. Sell that complex computer and go back to using pencil and paper.
Eat food grown locally. Wear simple, durable clothing. Keep a small home, uncluttered and easy to clean.
Keep an open calendar with periods of uncommitted time. Have a spiritual practice and let family customs

grow.
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-81Eighty-One (Feng & English)
Truthful words are not beautiful.
Beautiful words are not tnrthful.
Good men do not argue.
Those who argue are not good.
Those who know are not learned.
The learned do not know.
The sage never tries to store things up.
The more he does for others, the more he has.
The more he gives to others, the greater his abundance.
The Tao of heaven is pointed but does no harm.
The Tao of the sage is work without effort.

The Evolved Way (Wing)
Sincere words are not embellished; embellished words are not sincere.
Those who are good are not defensive; those who are defensive are not good.
Those who know are not erudite; those who are erudite do not know.
Evolved Individuals do not accumulate.
The more they do for others, the more they gain; the more they give to others, the more they possess.
The Tao of Narure is to serve without spoiling.
The Tao of Evolved Individuals is to act without contending.

The Reward (Heider)
It is more important to tell the simple, blunt truth than it is to say things that sound good. The group is not
a contest of eloquence. It is more important to act in behalf of everyone than it is to win arguments. The
group is not a debating society. It is more important to react wisely to what is happening that it is to be
able to explain everything in terms of cenain theories.

The wise leader is not collecting a string of successes. The leader is helping others to find their own
success. There is plenty to go around. Sharing success with others is very successful.
The single principle behind all creation teaches us that true benefit blesses everyone and diminishes no one.
The wise leader knows that the reward for doing the work arises naturally out of the work.

t75

Tao Te Ching
Study

Guide

#2

(November 13tt' - December 1lth, 1999)

Please make a copv of the completed study guide & bring to the meeting
December I l'h,
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Study Guide
(What do you see in the text?)
"The Wav Nature Goes"

"The Wav Leaderc Should Go"
Aphorism 41

Aphorism 42

Aphorism 43

Aphorism 44

171

Summary of Your Thoughts

After reading Aphorisms 4I-81....

1)

Are there any reoccurring themes?

2)

Anything that created questions for you?

3) What had the most meaning for you?

4) What could you apply to your present work situation or leadership role?

5)

What would you like to process with the study group on December

6)

Other comments?
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1

1, 1999?

APPEI{DIX C

BACKROUND PRESENTATION.-OVERFIEADS
I

INTRODUCTION BOOKLET (TAO TE CHrNG & DTALOGUE)

I

PARTICIPANT DEMOGGRAPHIC FORM

I

LEADERSHIP PHILOSOPHY FORM

I

EVALUATION
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Project Background

*

Professionatly change agent
Leadership is key to success

Technical vs. human fluency

Self awareness

skills

inner aspect

* l't Hand Experience effective leaders
Understood the human aspect

Had strong value systems

Had a philosophy they could articulate
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Project Background

* School }nd hand knowledge
Multi-di sciplinary approach
Class discussions always went
back to the same thing

Th esis Topics:
Spirituality inside out
Self-Leadership
. Awareness
. Understanding

. Discipline
Leadership Philosophy
. Beliefs & values influence
action

l8l

Project Background

*

Why Philosophy?
S acred

re sponsibility/relationship

Immense influence growth/spirit

It's not "what" but "how"
Power of

vision (Frankl)

Philo sophy-timeles s truths

Personal quest for meaning

&

Truth

I want to effect change

*

Why Tao Te Ching?
Simply synthesizes a "way of beirg"
182

Tao Te Ching
*

Descriptors
Mystical poetry
Book of philosophy
Combination of mysticisffi,
philosophical reflection & poetry
Aphorisms
. A short concise statement
of principle

. Pithy-full of substance
*

Translations
Second most translated book

60 English translations
Around 5,000 word
183

Tao Te Ching
Ancient Chinese
It[o active or passlve volce
It{o singular or plural

Almost every word could be used
as any part of speech
It[o punctuation

*

The Tao Te Ching

Intuition (non-physical) & Losic (physical)
as equal partners=whole mind approach

-Intended to be a catalyst
. Trigger insight into nature of
reality
. Participate in creating meaning
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Tao Te Ching

*

The Tao Te Ching
It{on-linear-read at random

Written so it would flow over
time

Lao Tzu
Was born in 581 BC
. Controversy when and
if he lived
Came from a cultured family
. Gifted scholar

Custodian for Imperial Archives
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Tao Te Ching
Lao Tzu
The world was divided in to 100's
of separate provinces

Armed hostilities were escalating
. Aggression was met with
more aggresslon
a

He taught in the royal courts 8L
became very upset with what
he saw
Leavirrg the empires border, the
gatekeeper asked him to record
his wisdom

Retired and disappeared
He lived to be 90
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Tao Te Ching
Lao Tzu
I.{o biography exists on him

He was known as the circular
philosopher

Confucius & Lao Tzu
There's a political dimension to
the Tao Te Ching

Lao Tzu was a contemporary of
Confucius (20 years older)

Different schools of philosophy
Confucius-moral laws and rules
(Social development of human potential)
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Tao Te Ching
Confucius & Lao Tzu
Lao Tzu countered Confucius'more liberal
Lao Tzu believed the human world
was a continuation of natural
order
(Free self from restrictive
social & moral norms)

*

Tao (pronounced f)owel)
Meaning of the word:
. "The Way"
r lrlature
r Ultimate reality
r The universe works
r88

Tao Te Ching

Tk Tao (pronounced flowel)
Meaning of the- word:
. The road, the path

. Life is a process

. Constant flow of life force (chi)
. Life giving principle
a

Source and principle of cosmic
order

. Divine intelligence

of universe

. Actions of Tao reflect the
pu{pose of a larger entity

. Interdependence of all things
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Tao Te Ching

*

Tao (pronounced flowel)
Meaning of the word:
. Physical laws govern reality

Awareness of laws of nature, as they
manifest themselves in human culture.

*

Synonyms in Tao Te Ching
Single principle, formless
substance, nameless simplicity,
all things, 10,000 things
Chinese Character for Tao
Combines a head-wisdom with
a symbol for walking.
(Walking the path of wisdomtheory &.practice)
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Tao Te Ching

*

Te (pronounced Duck)
Power latent in everyone-it
emerges when one is aware
& aligned with forces of nature.
tl

Te can't be cultivated or imitated.

Virtue can be good or bad
. Kind of like karma
. There is credit or deficit
. Any given moment at
bank of fortune
Potentiality
. Planting of seeds
. Latent power
. Stored/potential energy
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Tao Te Ching

*

Te (pronounced

llu ck)

Lao Tzu believed if people don't
feel personal power they feel fear
(He attributed most of the world's ills to
people who don't feel powerful and
independent.)

Chinese Character for Te
Symbol to "go straight to the
heart"
Comhines living authentically
according to our true character
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Tao Te Ching

*

Ching (rhymes with sing)
Means classic, book or sacred
book

Beliefs of Lao Tzu
Important things don't change

Unity with the universe-simple
& uncomplicated life abso{ption
in nature
His aim was to create an attitude
-a framework for wise attitudes &
behaviors
People, attitudes & actions are
inseparable from the physical
phenomenon surrounding them
r93

Tao Te Ching
Beliefs of Lao Tzu
You influence others through example
i

using nature as the patterrr.

Patterns of behavior follow natural
I
I

t

laws

Constant awareness of the patterns

in nature will bring insight in to
parallel patterns in human behavior

Deep respect for nature
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Tao Te Ching
*

Beliefs of Lao Tzu
Beliefs deeply rooted in ethical
behaviors, ethical teaching, a

working value system to avoid
disasters faced by those who

lead in a shallow, selfish or

forceful way

*

t

Synonyms for Leadership

. Enlightened One
. Sage

. Princes & Lords
. Evolved Individuals
. Tnrly Great Men
195

. Teacher
. Kings &.Lords
. Wise Student
. Wise
. Kirrg

Ilialogue
*

whv?
Reactionary leadership is dominant
in most organlzations

- Mostly debate, disagreement,
discussion, decision

Talking and thinking together
will be a vital source of:
. Competitive advantage

. Organi zatronal effectiveness

Part of Ftative American traditions

*Match conversation style to what Tao Te
Ching is saying about leadership
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Dialogue

*

rlefinition of Dialogue
A conversation where people
engage in open & mindful
speaking and listening.

Learning and discovering together
what has value and meaning.
Greek=flow of meaning

*

Ilefinition of Discussion
Root-percu s sion/concus sion

Breaking things apart, banging
ideas and points of view
together
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Ilialogue r Building Blocks
*

Suspension of Judgment
Slow down the pace-observe
thought
Become aware of judgments
. Good, bad, right, wrong....
Ir[eutral witness
. Mindful- what's goi ng on ln
you & what's going 1n group
a

List-",fJ,;llT*HLTI*il:I"

'':?*ffill,Hilhear
. Let go of preconceptions
. ID feelings and emotions
198

Ilialogue r Building Blocks
*

List-:'LilJ-HI::f
,fJi-ntion

. Use feedback loops
. Beliefs and assumptions
color what we "hear"
Quaker tradition speak when
the spirit moves you "more
intuitive. "
When you feel the need to speak sit with it
awhile. If it isn't said-you're the one to say
it.

*

Identification of Assumptions
Our assumptions are transparent
to us
199

Ilialogue r Building Blocks
*

Identification of Assumptions
Learn to recognize what sets
you off, discomfort. . . .

Watch your own reactions

How does your belief system
vary from others

*

Our lens is our interpretative
structure
Reflection and Inquiry
Use silence to slow participation

. Acting quickly comes from
the reactive level

. See how are reactions are
relevant in the present moment
200

Dialogue r Building Blocks
*

Reflection and Inquiry
Learn to question rather than
being on automatic pilot
a

Reason we so rarel v do
this is because are
reactions are so strong

Going deeper takes practice

& it's work
Whatever you feel strongly
passionately is something
valuable to share with the
group.
201

&

Dialogue

*

summary
Dialogue is open ended let
go of the need for results

Slow down-deeper level of
listening and reflection

Is not about convincing

- Is collaborative and a synthesis
of views

Broader picture of reality vs.
pieces and parts
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Dialogue
J=
)^( Inquiry

QUE-1H;ffiTffiHff*
understand

i_

)^( Advocacy
Revealing personal thinking
for exploration

*

Dialogue lntroduction

*

tlialogue Close
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Bi-Polar World

All existence is circular-cyclical
Yin-earth, intuition,
understanding, wisdom
Yang-heaven, &bsolutes,
energy to realize, rational
Blend of both bring.s harrnony
Together creates whole & each
helps other to maintain strength &
integrity. Within each half lives a
small dot of opposite nature.
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My Role
Neutral witness

Provide boundaries

. Z hours dialogue
. 2 -10 min. breaks

. Il2 hour reflection
The role of facilitation resides
ln group

. Group has ability to move
through chaos

. Ir[ot a straight line
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Ir

+,

ffi,

I

a

Whether a leader articulates a personal

philosophy, their behavior expresse.s o
personal set of values & beliefs.(Depree)
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Tao Te GhEmg
r' Descriptors:

r
r
I

Mystical poetry
Book of philosophy

Combination of mysticism, philosophical reflection & poetry

-

Proverbs/aphorisms

Definition of an aphorism:

-

A short concise statement of principle
Pithy-full of substance-meaty

r'It{ext to the Bible it's the most translated book in the world

.
r

60 English translations

Around 5,000 words

/Ancient Chinese

r
r
.
I

Had no active or passive voice
Had no singular or plural

Almost every word can be used as any part of speech
No punctuation

/The Tao Te Ching

.

Compels intuition (non-physical) and logic (physical) as equal partners=

whole mind approach

Lao Tzu-believed that intuitive knowledge was the purest information
so he expressed his philosophy in thought experiments-mental exercises

to enhance and evolve intuitive

o

skills.

(Wing)

Intended to be a catalyst

- Trigger insight into nature of reality
- Participate in creating meaning in the work

r
r

Non-linear--bener to be read at random

Didn't try to make the work finite or exacting-wouldn't flow over time
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htu
r

I-ao Tzu was born in K'uhsin in 581 B.C.

-

There has been controversy whether he lived in 6tr century B.C. or 2-3 centuries

earlier

-

.

Lao Tzu came from a cultured family

-

r

There's been controversy whether he even lived

He was a gifted scholar

He became the custodian of the Imperial Archives during the reign the Chou dynasty

-

The world was divided in to 100's of separate provinces (each with laws and leaders)
Arms and hostilities were escalating

. Each aggressive

-

r
r
r
r
r

act was met with further hostility

He taught in the royal courts
He became very upset-there was more interest in sport and eating then wisdom

He was leaving the empires'border and the pass keeper asked him to record his wisdom
He than retired and disappeared in mid-Iife
He lived to be 90
No biography exists on him
He was know as the circular philosopher

Goffiuauusamd
a

hofu

There's a political dimension to the Tao Te Ching

r
r

Lao Tzu was a contemporary of Confucius (20 years older)
There were different schools of philosophy: Confucianists, Mohists, Taoists, Legalists,
Realists,

r

Confucius

-

r

Moral laws & rules --social development of human potential

Lao Tzu

- Counter to Confucius orthodoxy--more liberal
- Believed the human world was a continuation of natural order
. Free self from restrictive

influence and social & moral norrns
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Tao
(pronounced - dowel)
/Meaning of the word Tao:

r

"The Way"

" I.{anre
- Ultimate reality

. The rrniverse works

r
r
r
r
r
r
r
r
r

The road, the path

Life is a process, we're continually evolving
Constant flow of life force (chi)

Life giving principle
Source and principle of cosmic order

Divine intelligence of universe
Actions of Tao reflect the purpose of a larger entity
Interdependence of all things

Physical laws that govern reality

-

Awareness of laws of nature, especially as they manifest themselves

in human culture.

Build up your awareness and lcnowledge of the physical laws
as they operate in the universe and in the minds of others

and use that knowledge to direct events without resoning to force. (Covey)

/Synonyrns:

.

Single principle, formless substance, nameless simplicity, all things, 10,000 things

/Chinese Character for Tao:

r

Combines a head--wisdom with a symbol for walking

(walking the path of wisdom--theory and practice)

The head looks ltke nothing to the eyes, yet it's the source of intelligence.
So

the Tao shapes the world. (Wans)
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Te
(pronounced duck)
a

Power latent in everyone--it emerges when one is aware and aligned with forces of nature

Wen

a

person learus to let their mind alone, so itfunctions in an integrated
and spontaneous way that is natural,

the person can show virtue and power called Te. (Wans)

r
r

Te can't be cultivated or imitated

Virrue can be good or bad

- Kind of like karma--not bound by transmigration
- There is credit or deficit
- Any given moment at the bank of fornrne

r

Potentiality

-

Planting of seeds
Latent power

- Stored/potential energy
. Being in the right place, in the right frame

r

of mind at rhe right time

Lao Tzu believed if people don't feel personal power they feel fear

-

He attributed most of the worlds ills to people who do not feel powerful and
independent.

.

Te-Chinese symbol "to go straight to the heart"

-

Combines living authentically according to our bue character

GhImg
(rhymes with sing)
a

Means classic, book or sacred book

2to

D

off Eae

D

.
r

ftu

Important things don't change

Unity with the universe achieved by simple, uncomplicated life with minimal desires and
ma,ximum absorption in nature. (Blackburn)

r

His aim was to create an attitude.

- Serve

.

as a

framework for wise anirudes and behaviors

People, attitudes and actions are inseparable from the physical phenomenon

surrounding them.

.

If, each of us could realize and gain control over our evolutionary power it could invisibly
unite us and allow us to become a collective passionate and fully aware social universal
organism.

r
r
r

You influence others through example using nature as the pattern.
Patterns of behavior follow natural laws.
Constant awareness of the patterns in nature will bring insight in to parallel
patterns in human behavior.

.
I

Deep respect for nature.

Accepting and understanding "the way" and achieving harmony with universal order the
leader exists in concert with time and surroundings

r

His beliefs were deeply rooted in ethical behaviors, ethical teaching, a working value system
to avoid disasters faced by those who lead in a shallow, selfish or forceful way.

Tao Te Ghf,mg
/Synonyms for leadership:

Enlightened One

Teacher

Sage

Kings & Lords

Princes

& Lords

Wise Student

Evolved Individuals

Wise

King

Truly Great Men

2rr

Taoq@hd

t

Bi-polar world

-

DayA''[ight
Female/lvlale

Yin/Yang
Life/Death

o

All existence is circular = cyclical

t

Yin = earth, intuition, understanding, wisdom
Blend of both brings harmony
Yang = heaven, absolutes, energy to realize, rational

a

Wholeness, unity of existence, living in harmonious balance with nature and each other

t

Balance between polarities

a

Together creates a coherent whole

- Each 1/2 helps the other to maintain its strength and integrity
- Within each 1/2 lives a small dot of the opposite nature
I

Shows unity, polarity, static form and inevitable change, separate identity, interconnectedness,
presence within everything of its opposite
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D[a[ogue
/Why?

o
r
o

At work mostly debate, disagreement,

discussiono decision

Reactionary leadership is dominant in most organizations.

In the new, knowledge based, networked economy the ability to talk and
think together will be a vital source of:

- Competitive advantage
- Organizational effectiveness

r
r

(Issacs)

Part of Native American traditions

Match conversation style with what Tao Te Ching is saying about leadership

/Definition of Dialogue

r fi conversation where people engage in open & mindful speaking and listening
e Learning and discovering together what has value and meaning
r Greek=flow of meaning
/

Defrnition of Discussion:

e

Root percussion/concussion--breaking things apart-banging ideas/points of view
together

DialogueStream of meaningflowing atwng and through people,

out of which might emerge some new understanding, something creative.

It moves beyond any one individual's understanding to build collective meaning.

/Building Blocks for Dialogue

A.

Suspension of Judsment

- Slow down to a pace where thought
-

can be observed

Become aware of the judgment. See and witness all the variety of opinions,
Suspend the need to make value judgments; good, bad, right, wrong

Suying neutral helps others feel comfortable to express
Neutral witness;

. Mindful--what's going on in me & what's going on in group
. Attention--here and now
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DIafiogue
/Building Blochs for Dialogue

B.

Listening and Pavinq.+,ttention

-

Fine tuning our ability to hear

,

Focusing our attention

,

I",etting go of preconceptions

, Identifying

feelings and emotions in words and actions

,
.

Checking for accuracy

,

Using questions

,

Understanding how our personal beliefs and assumptions color what

Usiug feedback loops

we "hear"

-

Quaker tradition--speak when the spirit moves you "more intuitive." When

you feel the need to speak sit with it awhile. If it isn't said you're the one to say it.

In saying what I have in mind, will I improve the silence, will I make an addition to the group?

C.

Identification of Assumptions

- Our assumptions are transparent to us
- lrarn to recognize assumptions--when you get set off, discomfort,
- Watch your own reaction

-

.

Where do I get hooked?

.

What are my reactive patterns?

How does my belief system vary from others?

- Our lens is our interpretative
.

structure

No two eyesights are the same
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fear

D[aflogue
D.

Beflection and Inqui{v

-

Use silence to slow panicipation down to speak with more awareness and
attention.

-

Acting quickly comes from the reactive level

. Use self observation--see

how our reactions are relevant in the present

moment

-

Learning to question life rather than reacting like you're on automatic pilot

. Reason we so rarely do this is that are automatic reactions are so strong
. Listen to what comes up
. Reflect internally
. Ask a questions to take to a new level of perception

- Going deeper takes practice and it's work
- Whatever you feel strongly and passionately

is something valuable to share with

the group.

We create a space where we don't have an abject, we don't have an agenda.
We

just talk with each other and

we ere not committed to accomplishing anything.

Nobody has to agree to anything. We simply listen to all opinions.

/Dialogue Summary:

-

In contrast to discussion dialogue :

. Is open ended--lets go of the need for specific results
. Slows down, employs deeper levels of listening and reflection
. Is not about convincing others of our point of view
. Does not emphasize winning, rather it's collaborative and a synthesis of
points of view

.

Is more interested in creating a broader picrure of reality than in focusing on
pieces and parts
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o

Inquirr--questions in conversation that evolve out of genuine curiosity to understand
another's thinking

a

Advocacv--revealing personal thinking to place in front of others for exploration

D[a[@gue

[ffiucffi@m

"Dialogue is about dtscavery, learning and reflection. Through dialogue we seek to create a common
ground of understanding. While we dialogue we agree to suspend our judgements and our roles, to respect
each other and all that we say, to reflect deeply on our own assumptions, and to seek out new levels

of

understanding. We agree to let go af our expectations and needforfixed outcomes, to watchfor crosstalk,
to hanor silence as

it arises, to focus on context and meaning, and lastly to obserte our ovltt process.
Does everyone agree to these guidelines?
We have agreed to have an open

dialogue today.

Who would like to begin?"

D[a[ogue G[@se
"Now that we have finished our dialogue, it is important thfrt we reflect on our experience. Did we deepen
our collective understanding of the Tao Te Ching? Did we honor and respect each other and allow
everyone to be heard? What could we have done bener? What can we learn trom the dialogue session

about our ability to work as a group?

Who would like to comment

first on how the

session went?"

All materials on dialogue are from the
The Dialogue Group 1993 (Gerard & Teurfs)
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Participant Demographics
Name:

Address:

Phone:

Email:

Education:

Last three work positions:

!

t

I

Family:(optional)

What do you enjoy doing - interests?: (optional)

One word to describe yourself:

2t7

Participant Demographics

What positions of leadership have you held?
(either work or personal)

Previous Exposure to Tao Te Ching:
Never read

it

Read some of

it

Read the entire thing
Read

it many times

Do you want a copy of my final thesis paper sent to you?:

Yes

No

Any other requests you have of me?

Please read the attached consent form and sign twice at bottom of pagc 2:
1

I

-conse nt to participate

Z-consent to be audiotaped.
wiltsign as investigator, make a copy for yoa and bring to the session on \rlovember

Thank you so very much

for your willingness

to participate in my

project!!!

llh,

LEADERSIIIP PHILOSOPHY
What are your fundamental beliefs
of how to influence others
you're
when
in a position of leadership?
Defrnitions:
Fundamental beliefs:
. Your belief system
. Your value system
. Your values that

. Who matters and
. Principles

through the lens of your followers
everyday actions
matters

lnfluence:

. Power to affect
. Produce affects
Leadership:

. Influence,

authority,

effect, direct others, set an example, create an

atmosphere, sacred
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EVALUATION

My hypothesis:

The Tao Te Ching has pearls of wisdom to instruct how to lead others.
Because of the mystical nature of the aphorisms, the content can
best be taken to heart through a combination of individual study and group
dialogue.

My question:

Can a 2,500 year old book of 8l Chinese aphorisms, written as a guide
for leaders, serve as a primer for people interested in discovering, exploring, or
enhancing their own leadership philosophy?

After reading and having a dialogue about the Tao Te Ching, how would you answer my question:
(Can a 2,500 year old book. ... ....?)

YesNoIf

yes, what are the pearls of wisdom you're taking away?

If no, why?

We used the dialogue method to discuss the Tao Te Ching? What application do you see for this method
of communication in your work and"/or personal life?
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If I do an-other sqldy group, what cha_nges would you_recog.rmqnd?
1t' session

- Introduction

I

Self srudy #1

I

Meeting 2

-

Dialogue

Self study #2

t

Meeting 3

a

Other

- Dialogue
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